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Name of Local Educational Agency and Expanded Learning 
Opportunities Program Site(s) 

Local Educational Agency (LEA) Name: 

Contact Name: 

Contact Email: 

Contact Phone: 

Instructions: Please list the school sites that your LEA selected to operate the 
Expanded Learning Opportunities Program (ELO-P). Add additional rows as needed. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

Purpose 

This template will aid LEAs in the development of a program plan as required by EC 
Section 46120(b)(2). In this program plan, LEAs will describe program activities that 
support the whole child, and students’ Social and Emotional Learning (SEL) and 
development. 

Definitions  

“Expanded learning” means before school, after school, summer, or intersession 
learning programs that focus on developing the academic, social, emotional, and 
physical needs and interests of pupils through hands-on, engaging learning 
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experiences. It is the intent of the Legislature that expanded learning programs are 
pupil-centered, results driven, include community partners, and complement, but do not 
replicate, learning activities in the regular school day and school year. (EC Section 
8482.1[a]) 

“Expanded learning opportunities” has the same meaning as “expanded learning” as 
defined in EC Section 8482.1. “Expanded learning opportunities” does not mean an 
extension of instructional time, but rather, opportunities to engage pupils in enrichment, 
play, nutrition, and other developmentally appropriate activities. (EC Section 
46120[e][1]) 

Instructions 

This Program Plan needs to be approved by the LEA’s Governing Board in a public 
meeting and posted on the LEA’s website. 

The program plan template guide is considered a living document that is periodically 
reviewed and adjusted to reflect the needs of the community, updates in the law, and to 
provide continuous improvement in the development of an effective ELO-P. 

The LEA is responsible for creating, reviewing, and updating the program plan every 
three years in accordance with EC Section 8482.3(g)(1). LEAs are encouraged to work 
collaboratively with partners and staff to develop and review the program plan. The LEA 
is responsible for the plan and the oversight of any community partners or 
subcontractors. The LEA should include any partners in the development and review of 
the plan. It is recommended that the plan be reviewed annually. 

The Expanded Learning Division adopted the Quality Standards for Expanded Learning 
in California (Quality Standards) and introduced requirements for Continuous Quality 
Improvement (CQI) to help programs engage in reflection and be intentional about 
program management practices and activities delivered to students. To create the 
program plan, provide a narrative description in response to the prompts listed under 
each Quality Standard below. The LEA may customize and include additional prompts, 
such as describing SEL activities, or refining the plan. In addition to the narrative 
response, it may be useful to include tables, charts, or other visual representations that 
contribute to the understanding of the ELO-P. LEAs are encouraged to download and 
reference the Quality Standards in order to provide ongoing improvements to the 
program. The Quality Standards can be found on the California Department of 
Education’s (CDE) Quality Standards and CQI web page, located at 
https://www.cde.ca.gov/ls/ex/qualstandcqi.asp.  

California Department  of Education    
Created September 30, 2021  

3  

https://www.cde.ca.gov/ls/ex/qualstandcqi.asp


 

  

       
  

 
  

 

     
     

  

Expanded Learning Opportunities 
Program Plan Guide  

1—Safe and Supportive Environment 

Describe how the program will provide opportunities for students to experience a safe 
and supportive environment. Include if the program will be offered on the schoolsite or 
off campus. If not on site, describe where in the community it will be and how students 
will be supported to get there. 

2—Active and Engaged Learning 

Describe how the program will provide opportunities for students to experience active 
and engaged learning that either supports or supplements, but does not duplicate, the 
instructional day. 
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3—Skill Building 

Describe how the program will provide opportunities for students to experience skill 
building. 

4—Youth Voice and Leadership 

Describe how the program will provide opportunities for students to engage in youth 
voice and leadership. 
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5—Healthy Choices and Behaviors 

Describe how the program will provide opportunities for students to engage in healthy 
choices and behaviors. Describe how students will be served nutritious meals and/or 
snacks during the ELO-P hours of programing. 

6—Diversity, Access, and Equity 

Describe how the program is designed to address cultural and linguistic diversity and 
provide opportunities for all students to experience diversity, access, and equity. 
Describe how the ELO-P will provide access and opportunity for students with 
disabilities. 
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7—Quality Staff 

Describe how the program will provide opportunities for students to engage with quality 
staff. 

8—Clear Vision, Mission, and Purpose 

Describe the program’s clear vision, mission, and purpose. 
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9—Collaborative Partnerships 

Describe the program’s collaborative partnerships. Local educational agencies are 
encouraged to collaborate with non-LEA entities to administer and implement ELO-P 
programs. 

10—Continuous Quality Improvement 

Describe the program’s Continuous Quality Improvement plan. 
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11—Program Management 

Describe the plan for program management. 

General Questions 

Existing After School Education and Safety  (ASES) and 21st  Community Learning 
Centers (21st  CCLC) Elementary and  Middle School grantees.  

ASES, 21st  CCLC Elementary/Middle School, and the ELO-P should be considered a 
single, comprehensive program. In coordinating all these  funding streams to move 
towards a single program, the expectation is  that  the most stringent  requirements will be 
adopted for program  guidance.  If one or  both  grants  are held,  please describe how the 
ELO-P  funding will be used to create one comprehensive and universal Expanded 
Learning  Program.   
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Transitional Kindergarten and Kindergarten  

Programs serving transitional kindergarten or kindergarten pupils shall maintain a pupil-
to-staff member ratio of no more than 10 to 1. (EC Section 46120[b][2][D]). Please 
address the proposed schedule and plan for recruiting and preparing staff to work in the 
program, including supporting them to understand how to work with younger children. 
How will the lower pupil-to-staff ratio be maintained? How will the curriculum and 
program be developmentally-informed to address this younger age group? 

     
   

 
    

  

     
 

  
   

       
  

   Sample Program Schedule 

Please submit a sample program schedule that describes how the ELO-P or other fund 
sources, including the California State Preschool Program for children enrolled in 
transitional kindergarten or kindergarten, will be combined with the instructional day to 
create a minimum of nine hours per day of programming (instructional day plus ELO-P 
or other supports). Also, submit a sample schedule for a minimum nine-hour summer or 
intersession day. 
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Below are additional legal requirements for the ELO-P. Please ensure your
Program Plan meets all of these legal requirements: 

   EC Section 46120(b)(2): 

[LEAs]  operating expanded learning opportunities  programs may operate a  
before school component  of a program, an after school component of a  
program,  or both the before and after school  components of a program, on  
one or multiple school  sites,  and shall comply with subdivisions (c), (d), and  
(g) of Section 8482.3, including the development  of  a program plan based  
on the following;  

(2)  [LEAs]  operating expanded learning opportunity programs pursuant to  
this section may operate a before school component of  a program,  an after  
school component  of a program,  or both the before and after  school  
components of a program, on one or  multiple schoolsites,  and shall comply  
with subdivisions (c), (d), and (g) of Section 8482.3, including the  
development of  a program plan based on all  of the following:  

(A)  The department’s guidance.  

(B) Section 8482.6. 

(C)  Paragraphs (1) to (9), inclusive, and paragraph (12)  of subdivision (c) of  
Section 8483.3.  

(D)  Section 8483.4, except that programs  serving t ransitional  kindergarten 
or kindergarten pupils shall maintain a pupil-to-staff  member ratio of no 
more than 10 to 1.  

  EC Section 46120(b)(1)(A): 

On schooldays, as described in Section 46100 and Sections 46110 to 
46119, inclusive, and days on which school is taught for the purpose of 
meeting the 175-instructional-day offering as described in Section 11960 of 
Title 5 of the California Code of Regulations, in-person before or after school 
expanded learning opportunities that, when added to daily instructional 
minutes, are no less than nine hours of combined instructional time and 
expanded learning opportunities per instructional day. 

  EC Section 46120(b)(1)(B): 

For at least 30 nonschooldays, during intersessional periods, no less than 
nine hours of in-person expanded learning opportunities per day. 
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  EC Section 46120(b)(3): 

[LEAs] shall prioritize services provided pursuant to this section at 
schoolsites in the lowest income communities, as determined by prior year 
percentages of pupils eligible for free and reduced-price meals, while 
maximizing the number of schools and neighborhoods with expanded 
learning opportunities programs across their attendance area. 

  EC Section 46120(b)(4): 

[LEAs] may serve all pupils, including elementary, middle, and secondary 
school pupils, in expanded learning opportunity programs provided 
pursuant to this section. 

  EC Section 46120(b)(6): 

[LEAs] are encouraged to collaborate with community-based organizations 
and childcare providers, especially those participating in state or federally 
subsidized childcare programs, to maximize the number of expanded 
learning opportunities programs offered across their attendance areas. 

  EC Section 46120(c): 

A [LEA] shall be subject to the audit conducted pursuant to Section 41020 
to determine compliance with subdivision (b). 

  EC Section 8482.3(d): 

[LEAs] shall agree that snacks made available through a program shall 
conform to the nutrition standards in Article 2.5 (commencing with Section 
49430) of Chapter 9 of Part 27 of Division 4 of Title 2. 

[LEAs] shall agree that meals made available through a program shall 
conform to the nutrition standards of the United States Department of 
Agriculture’s at-risk afterschool meal component of the Child and Adult Care 
Food Program (42 United States Code [U.S.C.] Section 1766). 

  EC Section 8482.6: 

Every pupil attending a school operating a program . . . is eligible to 
participate in the program, subject to program capacity. A program 
established . . . may charge family fees. Programs that charge family fees 
shall waive the cost of these fees for pupils who are eligible for free or 
reduced-price meals, for a child that is a homeless youth, as defined by the 
federal McKinney-Vento Homeless Assistance Act (42 U.S.C. Section 
11434a), or for a child who the program knows is in foster care. A program 
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that charges family fees shall schedule fees on a sliding scale that considers 
family income and ability to pay. 

    EC sections 8483.4 and 46120(b)(2)(D): 

The administrator of every program established pursuant to this article shall 
establish minimum qualifications for each staff position that, at a minimum, 
ensure that all staff members who directly supervise pupils meet the 
minimum qualifications for an instructional aide, pursuant to the policies of 
the school district. Selection of the program site supervisors shall be subject 
to the approval of the school site principal. The administrator shall also 
ensure that the program maintains a pupil-to-staff member ratio of no more 
than 20 to 1. All program staff and volunteers shall be subject to the health 
screening and fingerprint clearance requirements in current law and district 
policy for school personnel and volunteers in the school district, except that 
programs serving transitional kindergarten or kindergarten pupils shall 
maintain a pupil-to-staff member ratio of no more than 10 to 1. 

  EC Section 8482.3(c)(1)(A–B): 

Each component of a program established pursuant to this article shall 
consist of the following two elements: 

(A)  An educational  and literacy element in  which tutoring or  homework  
assistance is provided in one or more of the following areas: language arts,  
mathematics, history and social science, computer training, or science.  

(B)  An educational enrichment element that may include, but need not be  
limited to, fine arts, career technical education, recreation, physical fitness,  
and prevention ac tivities.  
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	Local Educational Agency LEA Name: Sausalito Marin City School District
	Contact Name: Superintendent Itoco Garcia Ed.D.
	Contact Email: igarcia@smcsd.org
	Contact Phone: 415-332-3190
	Site Name 1: Dr. Martin Luther King Academy - Nevada
	Site Name 2: Dr. Martin Luther King Academy - Phillips
	Site Name 4: 
	Site Name 3: 
	Site Name 8: 
	Site Name 7: 
	Site Name 6: 
	Site Name 5: 
	Safe and Supportive Environment: Our students experienced 186 days of in person instruction in the 20-21 school year our ELO Grant Plan based on significant community and needs assessments provided for summer programming from 7/6/21-7/30/21 and after school and intersession programming in the 21-22 school year. We were focused on expanded in person programming that consisted of two programs, our Summer Bridge program for rising TK and K students; and an Extended School Year ESY program for students with IEPs that designates them as mild to moderate SDC. The ESY program was designed to meet their needs. The second part of our plan focused on after school and intersession programming in the 21-22 school year which include a focus on arts enrichment to support social emotional development and an academic support component to provide supplemental instruction. We also provided breakfast and lunch for all students in our summer programs, as well as all students under the age of 18 in our community. Our students in ELO programs follow the same behavior expectations developed through PBIS best practices that they adhere to during the regular day. The PEACE After School Program is  based in the School Wide Positive Behavior Intervention System (PBIS) school culture and climate program utilized during the instructional day. All core program staff are district employees, hired through the same hiring process utilized by HR to Screen and Hire prospective employees.  All staff have the same collective bargaining rights enjoyed by all CSEA district staff with the exception of the PEACE Director. PEACE Staff and the PEACE Director will undergo the same PBIS training offered to all instructional day staff, and be trained on how to properly redirect and manage student behavior using the school’s positive behavior expectations matrix for all school wide areas based on the 5 following core PRIDE values: Pride - Respect - Integrity - Determination - Excellence. PEACE staff will use the same behavior referral forms, incentives and systems of restorative progressive discipline steps used by the instructional day staff. The PEACE After School Program use the same emergency route maps and protocols and receive the same training and undergo drills during PEACE program time in order to ensure that the expectations, communication and conduct of students with relation to safety procedures remains the same before, during, and after school. The PEACE program and staff will be trained in using mindfulness practices: Dynamic Mindfulness based on the work of the Niroga Institute and the Mindfulness practices that staff and students are currently being trained on by Mindful Schools trainer Chelsea True along with a daily opening circle (Harambe) based on the opening of our Summer School Partner the Hanna Project and the Freedom School model. Daily affirmations drawn from the school affirmation handbook published by SOL Collective will ensure a culturally and linguistically sustaining safe and supportive environment that provides for the developmental, social-emotional and physical needs of all students. Along with the focus on PBIS, Junior PEACEMakers will be trained in peer conflict, principles of restorative justice, and youth empowerment. We also focus programming in various forms of arts enrichment, recreation and sports, healthy eating, and academic support.The PEACE Director will receive a daily absence report from the instructional day to ensure that all PEACE Program students are accounted for at the start of the program each day. All students will be picked up 5 minutes prior to dismissal by PEACE Leaders and brought to the cafeteria for nutrition to ensure a smooth and safe transition from the regular school day and to ensure consistently high rates of attendance and compliance with the food service portion of the grant. This will allow students who are not in the program to leave the school campus, ensure for regular accurate attendance, and allow for all PEACE Leaders to ensure that all absences are noted and logged in and all parents and guardians receive notification from the PEACE Director that there student is not present, if they attended the instructional day.
	Active and Engaged listening: Our program partner Bridge the Gap provides Academic Intervention in terms of homework support and via a collaboration with regular day teachers support staff and students with in depth project based lessons and units of study. Furthermore our student enjoy a range of arts enrichment provided by the People's Conservatory , including visual art, music, drama, dance, multi media production and participation in athletics enrichment provided by Play Marin, including but not limited to track, basketball, rowing, biking, and cross country running, and lastly via a partnership with the Hannah Project student receive a literacy intervention that is culturally and linguistically affirming and validaing. Our partnership with MC Youth Arts and Culture Center and various field trip activities also provide off site components of our program. Most Programming is delivered on campus. The following outlines our educational literacy plans and practices -for TK/Kindergarten students will engage with the SMARTY Ants program in order to support early literacy development.1st-8th grade students will receive academic support from Bridge the Gap teachers as outlined above. Our program partners include: The People’s Conservatory, Performing Stars, Arts+ Bayside MLK Foundation for Art’s Enrichment, Play Marin, Bambini Yoga, City of Sausalito Parks and Recreation Department, Sausalito Little League, Southern Marin Broncos Youth Football and Cheer, Dipsea Running, Cooking for Life, GRIOT Theater, Soundwaves, and Marin City Library, Sausalito Library, MC Youth Arts and Culture CenterThe People’s Conservatory (TPC) trains young art explorers to envision and create a humane and just world through their art. Their mission is to channel arts creation and performance into artistic endeavors that can promote positive social change.It is the belief of TPC that young people are inherently artistic with a clearly defined voice and perspective. They are innately informed and acutely aware of who they are, how they’re connected to the world, and that they share a responsibility for an ever-evolving culture. TPC’s task as artist educators is to help students reveal themselves by facilitating experiences that help focus on growth and expansion. To this end, the conservatory curriculum incorporates a wide range of teachings rooted in ethnic and cultural studies. TPC faculty are working artistic professionals and experienced culture keepers who are particularly skilled in working with youth from diverse backgrounds. TPC’s goal is to serve “all of the people” with a dedicated focus on black and brown youth and adults from historically marginalized and economically vulnerable communities that are often denied awareness of and access to higher arts education. TPC helps young people find their creative voices, re-imagine the communities most pressing social problems, and transform from cultural consumers to cultural producers and the next generation of cultural keepers for their communities. Overall TPC objective is to train arts explorers to become the new leaders of tomorrow.
	Youth Voice and leadership: Student Surveys  based on the work of Karen Mapp from Harvard and Joyce Epstein from San Diego State  and pulled from Panorma Education Survey item banks given at the beginning middle and end of the program will give students an opportunity to provide feedback, assess and evaluate the PEACE program. These same survey questions are used for the instructional day program and will serve to integrate and measure student experience in both programs as well as providing areas to focus on in training curriculum and the focus for projects that will meet student needs and interests. Staff are also asked to fill out similar surveys that ask questions about perceptions of students and the program. Parents will be asked to fill out similar questions regarding their perception of staff and the ProgramPerformances, projects and exhibits are another way for students to provide feedback, assessments, and evaluations of the program.  Bi-Annual Student Expositions will serve as performance or project based measure activities for our students.  
	Diversity, Access, and Equity: All enrichment programming is based on cultural arts Student Expostions twice per year representing the cultural arts enrichment programming and student identityWe pride ourselves on diversity and inclusion. The racial makeup of our student population is 30.5% Hispanic, 8.5% Asian, 25% Black/African American, 25% White, 10% multiracial, .5% American Indian/Native Alaskan and .5% Filipino.All program materials will be translated to Spanish Spanish Language translation/bilingual staff All enrichment programming will be IDEA compliant and accessible Modified PE will be offered when necessary. Program will be 100% free - to all children who qualify for free and reduced lunch
	Healthy Choices and Behaviors: SMCSD has the first of its kind farm to fork school food service called the Conscious Kitchen. All snacks served in our after school program are organic and of high qualityPEACE Students will be able to access Cooking for Life programs and Fitness and sports activities will be aligned with our school’s PE program  Peace practices and activities will align with the school wellness plan as will participation in social justice and community action-focused arts integration through Aerosoul Art, Performing Stars and TPC Mindfulness and PBIS support the school wellness plan.Nutrition education is part of the Cooking for Life and Green Team programsOur PEACE Director will align all athletic and intramural activities in the PEACE program with the Bayside MLK PE TeacherAll Students will have (at minimum) 20 minutes of Nutrition in the program and 30 minutes of PE or physical activity not including anything they might get in dance or drill team.An example of snack:Carrot sticks and ranch dressingCrackers and fruitChex Mix and fruit*All organic ingredientsStudents all get organic hot breakfast. An example of breakfast:Fruit and yogurt parfait.Breakfast Burrito Sausage and EggOatmeal with Brown Sugar and Raisins. 
	Quality Staff: PEACE Director will be a District EmployeePEACE Leaders will CSEA members with Student Success Coach (classified para educator) statusPEACE Leaders will need to have an AA, BA or pass Marin County Proficiency Exam and have PEACE Director and School site principal sign annual declaration of minimum instructional requirementsLivescan, TB will be requiredPEACE Leaders will receive training as do all CSEA Student Success CoachesJobs created by SMCSD Board of Trustees1 PEACE Director1 PEACE Coordinator3 PEACE Leaders Jobs posted on EdJoin, Indeed, etc. and at local community job fairs in conjunction with the Marin Housing Authority, Marin City Community Services District, and the Marin City Community Development CorporationApplicants Paper ScreenedApplicants interviewed by SMCSD HR, staff and PEACE DirectorHiring decisions based on qualifications and expectations outlined in SMCSD Board adopted job descriptionsStaff will be brought in for at least one day of PD prior to start of school year (CSEA contract allows for up to 6)Participate in school-wide staff development days throughout the year on staff PD daysRegular supervision, evaluation, and feedback from PEACE DirectorMonthly PEACE Program meetings led by PEACE Director (in conjunction with PEACE Leader and community partners)Staff will be trained in CPR, mandated child abuse reporter training. Staff will also be required to complete early childhood education units. 
	Clear Vision, Mission and Purpose: VisionWe guide students in culturally and linguistically sustaining arts integration to self actualize as:Confidant CommunicatorsOpen Minded CollaboratorsCritical ThinkersResilient Problem SolversEngaged Global CitizensCreative Innovators & VisionariesMissionPEACE as an afterschool program integrated into a community school seeks to bring together and align essential resources to support students and their families in a safe, healthy, culturally and linguistically sustaining environment that affirms and validates all members of our community and builds healing and stress resilience. We balance a focus on social emotional, creative, physical, arts, and academic skills to ensure our students have all they need to be successful throughout their lives. Bayside MLK has done comprehensive academic assessment utilizing the ESGI, MAP, and CAASPP assessments as well as internal surveys from Panoram Ed and social emotional assessment for the past three years.   While Covid related school closures and the trauma of life in a pandemic, have had a negative impact on students and families Bayside MLK students continue to, on average, underperform their peers in grades 3-8 in both ELA and Math. Our CAASPP data indicated a decrease of 3-4% on the number of students who met and exceeded the standards from 2019 to 2021.  This amount of learning loss is significantly lower compared to other students in the state and nationally.  grade students, on average, are competing favorably with the average US student based on our latest MAP data.  African American students in grades 3-8 are now outperforming their peers locally and across California compared to other African American students however their performance is still not at a level commensurate with their ability. Local survey data reflects a relatively satisfied parent group with the highest need being ELD outreach and education.  Student attendance and truancy data declined significantly due to the global pandemic.  Juvenile crime involving our student population is low.  TK and K students will collectively show mastery at the 90% level or above in the June, 2022 ESGI assessment.  The ESGI assessment tool and score reporting system will be used to collect the data and evaluate student performance.  The percentage of students achieving at grade level or above (based on MAP RIT scores) in grades TK, K, 1st, and 2nd will continue to increase between one assessment period and the next.  MAP assessments are administered four times yearly.  The MAP assessment tool and score reporting system will be used to collect the data and evaluate student performance.  Local  student, staff, and parent data will continue to improve in all areas.  Survey data will be collected annually at the beginning, middle, and end of the year during the 2022-2023 school year. We will use beginning, middle, and end of the year survey data from the 21-22 school year as a baseline.
	Collaborative Partnerships: During the 2020-2021 school year, the district convened a committee of stakeholders representing all key stakeholder groups and vision and mission were created for our district and school along with a new 3 year LCAP.  The PEACE program is named in the LCAP, is part of our existing and future ELO plan is completely aligned with the district’s existing vision and mission.  The PEACE program has not only gathered stakeholder input but has made stakeholder participation a valuable program component.  We collaborate with multiple program partners listed above- Bridge The Gap, Hannah Project, Play Marin, the Marin County Cooperation Team. Sausalito Park and Recreation, we are planning on partnering with the Bay Area Discover Museum in the upcoming school year. Marin City Free Library, MC Arts and Culture Center, the Marin City Community Services District, Sausalito Library. The after school plan will be informed by discussions with our LCAP committee, DELAC, school staff, and students, shared governance, the advisory board, and the Parent School Alliance.   Partners in the work include our key CBO representatives, the PEACE program director, interested community members, parents, school staff, and students.  Conscious Kitchen - Conscious Kitchen provides direction for our all organic food service program.  Bridge The Gap College Prep (BTGCP) - BTGCP provides on site academic support to our students during after school program hours.  Marin City Library - The Marin City Library staff assists our after school program with the oversight and administration of our Smarty Ants literacy program for kids in grades K-2.  
	Continuous Quality Improvement: We will use the Continuous Quality Improvement Cycle to Assess Program Quality and the CAN-QSA tool using a discussion based reflection protocol that focuses on the data gathered by our multiple assessment measures and focused on three main program components identified by stakeholders: Collect data on the program using the measures outlined above. Data comes from sources including self-assessments, review of program policies and manuals, interviews and surveys conducted with staff, youth, and other stakeholders, and observation of program activities. Plan: Reflect on program data and use data to generate and implement an action plan for program improvement. Action plans can be used to revise and refine organizational strategies and goals, to direct organizational resources towards areas that need improvement, and to guide professional development for staff. Improve Program Quality: Implement the action plan, taking time to reflect on progress along the way. Once key goals are met, reassess and update the action plan accordingly
	Program management: Funding provided to the program will support after school efforts that are aligned with the school’s vision, mission, and goals.  All stakeholders included in the program’s work will provide services that are directly associated with the school’s vision, mission, and goals.PEACE Director- Supervises all Peace leaders, coordinates with TPC Director on scheduling, absence coverage, safety, parent and school communication. Safe and timely transitions of students between program components, attendance, dismissal procedures, conflict resolution, behavior management, athletic enrichment, academic intervention for 7 & 8th gradersPEACE Coordinator - Supporting the coordination and implementation of all enrichment/academic programs, ensures compliance with State Childcare licensing requirements, be the liaison with Child Care licensing establishment of preparation of needed materials and supplies, responsible for the collection of program data, providing reports for contract compliance, and assisting with administrative support, responsible for ensuring program alignment to State Childcare Licensing PEACE Leader1- Safe and timely transitions of students between program components, attendance, dismissal procedures, conflict resolution, behavior management, athletic enrichment, academic intervention for KindergartnersPEACE Leader2- Safe and timely transitions of students between program components, attendance, dismissal procedures, conflict resolution, behavior management, athletic enrichment, academic intervention for 1-3rdPEACE Leader3- Safe and timely transitions of students between program components, attendance, dismissal procedures, conflict resolution, behavior management, athletic enrichment, academic intervention for 4-6th graderStudents will be picked up directly from classroom teachers 5 minutes before dismissal and escorted to the cafeteria by PEACE Leaders and PEACE Director. Students will receive nutrition and be counted for attendance purposes in the cafeteria and participate in daily opening, affirmations & Harambe. Programming will run in conjunction with TPC arts programming,   Students will be broken into 15 cohorts of no more than 15 students per activity- the goal is for students to rotate through Arts, Athletics, and Academic interventions in this model. At 3:30 TK and Kinder students will transition to the library and begin SMARTY Ants programming with a PEACE Leader and Marin City Library staff.  Half of students in grades 1st through 5th will transition to various classrooms to receive academic support from Bridge the Gap teachers. The remaining students will take part in other arts or sports activities while remaining in grade level cohorts.At 4:30pm, grade level cohorts will switch activities to ensure participation in the offered programs. PEACE Leaders will work 2:00-6:00pm daily and 1:00-6:00pm on Wednesdays. There will be a PEACE Program meeting from 1:00 to 1:45 pm every Wednesday. 2 Wednesdays per month will be for staff meetings and 2 Wednesdays per month will focus on PD for staff in the areas of Mindfulness, Positive Behavior Management, Youth Development, and  Parent Community Engagement, Safety and Emergency Training, CAN QSA process and other topics that may arise to ensure smooth program operation. PEACE Leaders and PEACE Director and  program partners will communicate using cell phones or walkie talkies. Bridge the Gap will assist with management of the Program in the 22-23 school year. 
	General questions-one comprehensive program: We will braid ELOP funding with ASES and CTTR funding to create a comprehensive Tk-8th program- We will focus ELOP funds on Tk-6th grade, CTTR funds on 5-12 year olds (K-7) and ASES funds to create a comprehensive TK-8th grade program. These funds will also ensure not only 9 hours of learning when school is in session, but will also provide for summer, and intersession programs during Thanksgiving, Christmas, mid winter, and Spring break. 
	general questions-Transitional kindergarten and kindergarten: We will have a combined TK/K program this year staffed with a teacher and a para-educator to maintain this ratio. As part of the CTTR funds all staff will be required to be enrolled in early child hood education courses and complete at least 6 units to continue employment in the program. We will use program partners and staff to maintain 10:1 ratios for Tk and K. 
	general questions-sample program schedule: 7:30-8:30 Before School PEACE Program (CSPP, CTTR, ELOP)8:30-2:00 pm Transitional K/K instructional Day2:00- 6:00 pm PEACE after school program, CSPP, ASES, CTTR funds used to maintain ratios. This is a 10.5 hour program
	Skill Building: Alignment with the instructional day in School culture and climateAcademic Interventions and PE programming and units Will extend and reinforce educational literacy using research based practices. Enrichment activities will support engagement with school, youth development and offer learning opportunities unavailable to students during the regular day or in private settings to support the improvement of student academic achievement as well as overall student success. SMCSD, along with ARTS+ , developed a 5 year strategic arts plan that is embedded in the LCAP and current school efforts. Expanding on the arts integration offerings and accelerating the strategic arts integration plan by utIlizing after school programming and providing enrichment otherwise unavailable to our students due to income restrictions in a county where the vast majority of their peers have easy and regular access to enrichment.  These planned program activities are not only aligned with the needs of our after school and supplemental programming, but aligned with vision and strategic plan of the district and our LCAP.  These programs are also aligned with community survey data gathered  from parent, student, and staff surveys regarding enrichment for our community’s children. In addition, for students from Marin City, this is a basic issue  of equity and social justice as they often cannot access the same types of afterschool opportunities as wealthier students from Sausalito by offering it in our after school program we are offering equitable access to enrichment for all students in our community.  


