- SAUSALITO MARIN CITY SCHOOL DISTRICT

Board of Trustees: Joshua Barrow - President, Ida Green - Vice President, Debra Turner - Clerk, Thomas Newmeyer,
Caroline Van Alst
Superintendent: Will McCoy

Sausalito Marin City School District

Agenda for the Regular Meeting of the Board of Trustees
Bayside Martin Luther King Jr. Academy
200 Phillips Drive, Marin City, CA 94965

Thursday, September 14, 2017

5:00 p.m. Open Session — Bayside/Martin Luther King Jr. Multi-Purpose Room
5:01 p.m. Closed Session — Bayside/Martin Luther King School Conference Room
6:00 p.m. Open Session — Bayside/Martin Luther King Jr. Multi-Purpose Room

1. OPEN SESSION ~ Call to Order

2. CLOSED SESSION - AGENDA

2.01 - Conference with Legal Counsel — Anticipated Litigation (Gov. Code section 54959.9(d)(2)):
Significant exposure to litigation: California Attorney General Investigation

2,02 - Conference with Legal Counsel — Existing Litigation (Gov. Code section 54956.9(d)(1)):
Name of Case: UCP-2017-04-087

2.03 - Conference with Legal Counsel — Existing Litigation (Gov. Code section 54956.9(d)(1)):
Name of Case: OAH Case No. 2017070980

3. RECONVENE TO OPEN SESSION - Depending upon completion of Closed Session items,
the Governing Board intends to convene in open Session at 6:00 p.m. to conduct the remainder
of the meeting, reserving the right to return to Closed Session at any time.

4. PLEDGE OF ALLEGIANCE 2 minutes
5. AGENDA REORGANIZATION/APPROVAL

Are there any requests from the Board to move any agenda item to a different location? 2 minutes
6.  BOARD COMMUNICATIONS | 10 minutes
7. ORAL COMMUNICATIONS 30 minutes

Because the Board has a responsibility to conduct district business in an orderly and efficient way, the following procedures shall
regulate public presentations to the Board. The Board is asking that members of the public wishing to speak, fill out a form located on
the counter/table, stating their name and address; the agenda item; and the topic to be discussed.

The Governing Board is prohibited from taking any action on any item raised in this section unless the item is specifically agenized.
Members of the Governing Board may ask a question for clarification, provide a reference to staff or other resources for factual
information, request staff to report back at a subsequent meeting on any matter or take action directing staff to place a matter of
business on a future agenda. Governing Board members may make brief announcements or briefly report on his/her own activities as
they related to school business.

State open meeting laws allow members of the public to lodge public criticism of District policies, procedures, programs, or services.
However, those same laws include specific provisions designed to protect the liberty and reputational interests of public employees by
providing for the non-public hearing of complaints or charges against employees of the District. Under these laws, it is the employee
subject to complaints or charges who is provided the right to choose whether those complaints or charges will be heard in open or
closed session. It is therefore the desire of the Sausalito Marin City School District that complaints against an employee be put in
writing, and that when the Board hears complaints or charges against an employee it do so in closed session unless the employee
requests an open session. Consistent with the law and the opinion of the State Attorney General's Office, please submit any
complaints against an employee in writing, to the administration, in accordance with the district’'s complaint procedure. This procedure
is designed to allow the District to address complaints against employees while at the same time respecting their legitimate privacy
rights and expectations.

Entire board packet on www.smcsd.org/School Board/Meeting Agendas and Minutes
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10.

11.

12.

13.

14.

15.

16.

17.

18.

CORRESPONDENCE 5 minutes
8.01 Marin County Office of Education

8.02 Barbara Sapienza

8.03 Memorandum from Legal Counsel

DISTRICT REPORTS
9.01 Superintendent 10 minutes
- Update on Corrective Actions Matrix

9.02 Principal 10 minutes
- Report on Professional Development Days
- Report on Start of School and Enrollment

9.03 Community School Coordinator 5 minutes
- Report on visit to Venetia Valley Community School

9.04 Parent Liaison 5 minutes
- Overview of the Parent Center

9.05 Willow Creek Academy 5 minutes
STANDING BOARD COMMITTEE REPORTS

DISCUSSION ITEMS ‘ 5 minutes
11.01 Mindfulness Plan

CONSENT AGENDA 10 minutes

12.01 Payment of Warrants — Batches 5-8

12.02  Minutes of the August 15, 2017 Board Meeting

12.03 Consider Approval the 2017-2018 Blackboard Connect Contract

12.04 Consider Approval of Flocabulary Subscription for 2017-2018

12.05 Consider Approval of the 2017-2018 Agreement with the Boys and Girls Club

12.06 Consider Approval the 2017-2018 Contract with Martha Merchant, Psy.D. for the “Transforming
Trauma Workshop”

12.07 Consider Approval the 2017-2018 Educator Effectiveness Plan

ACTION ITEMS - Items Removed from the Consent Agenda: Any item removed 80 minutes
from the Consent Agenda may be discussed and acted upon individually

13.01 Consider Approval of the 2017-2018 Board Meeting Calendar

13.02 Consider Approval of the 2017-2018 Governance Calendar

13.03 Consider Approval of the Revised 2017-2018 Local Control Accountability Plan
13.04 Consider Approval of the 2016-2017 District Budget Unaudited Actuals

13.05 Resolution 750 — 2017-2018 “GANN” Limit

PERSONNEL ACTION ITEMS 5 minutes
14.01 Consider Approval of Hiring of LeShawn Holcomb under a Variable Term Waiver, ‘
Multiple Subject Credential, 7/8 Grades, ELA and Social Science
POLICY DEVELOPMENT
FUTURE MEETINGS
16.01 The date of the next Regular Meeting of the Board of Trustees will be determined at the
September 14, 2017 meeting
FUTURE TOPICS

ADJOURNMENT
Entire board packet on www.smcsd.org/School Board/Meeting Agendas and Minutes
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MARIN COUNTY
OFFICE OF EDUCATION

1T11LAS GALLINAS AVENUE/P.O. BOX 4925 MARY JANE BURKE (415) 472-4110
SAN RAFAEL, CA 949134925 MARIN COUNTY FAX (415) 491-6625
marincoe@marinschools.org SUPERINTENDENT OF SCHOOLS

July 28, 2017

The Honorable Ray Withy
Mayor of Sausalito

3001 Bridgeway, Suite K #385
Sausalito, CA 94965

Dear Mayor Withy:

I understand that there was some concern expressed at the regular meeting of the City Council
on July 25, 2017 regarding the Marin County Office of Education’s (MCOE) involvement with the
Sausalito Marin City School District. Certain statements implied that due to the actions of the
MCOE, parents are not able to serve or are discouraged from serving on locally elected school
boards.

I'am writing to respectfully share my point of view on this matter and to offer some clarity as to
why the MCOE is involved in the District. During my entire career with the Marin County Office
of Education, | have encouraged parents to be involved with their local schools and this includes
encouraging parents to serve on the locally elected school boards. There is no conflict or other
legal impediment to such service.

On the other hand, the law does expect that locally elected representatives will place the
interests of the local agency, for which they serve, above independent third party interests. For
example, when negotiating a contract with an independent third party, members of a school
board must act in the best interest of the local body for which they serve. To clarify this point,
below | have provided a few excerpts from the Memorandum of Understanding (MOU) between
the Sausalito Marin City School District Board and the governing board of the Willow Creek
Academy charter school where the MOU clearly states that the charter school is separate and
independent from the school district.

IV. Legal Relationship
A. The Parties recognize that WCA operates as a non-profit
public benefit corporation in accordance with Education Code
section 47604 and therefore WCA is a separate legal entity
from the District. The parties further recognize that WCA has
and shall maintain status as non-profit corporation as
provided in Education 47604.

BUILDING THE FUTURE . 3. @hI37 BTUDENT AT A TIME



Mayor Ray Withy
July 28, 2017
Page 2

X. Facilities
J. Independent Status: WCA is a separate legal entity. WCA
shall not represent itself or its programs or activities as a
District program or activity. Nothing in this Agreement shall be
construed as creating an employment or agency relationship
between the District and WCA or District and WCA'’s
employees and agents.

In light of these circumstances, the MCOE is concerned that the MOU favored the charter
school to the financial detriment of the District further causing academic and operational distress
to the District's students and school. In addition, certain school board members have publicly
stated that they feel a duty to protect the interests of the charter school and have annually made
substantial financial contributions to the charter school, while making no such donations to the

District's school.

The Marin County Office of Education recognizes that these are complex matters, which is why
advice was sought from the California Attorney General as to whether or not the circumstances
noted above have established a common law conflict of interest for some board members. None
of this relates materially to their status as parents of students at the charter school.

As the County Superintendent of Schools, | am compelled to ensure that the school districts in
our county are operating in the best interests of our students. My decision to become involved
with the operations of the Sausalito Marin City School District was a result of strong evidence
that intervention was needed to ensure that the District was committed to meeting and
understanding the needs of all students to ensure their academic success.

Sincerely,
~!\ "’g ez 7
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MARY JANE BURKE
Marin County Superintendent of Schools

cc: Joshua Barrow, President, Sausalito Marin City School Board
Will McCoy, Superintendent, Sausalito Marin City School District
Robert Henry, Of Counsel
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7 August 2017
Sausalito Council Chambers
Sausalito, CA 94965

Dear Mayor Withy, Vice Mayor Joan Cox, Councilwoman Hoffman, and Councilman
Burns,

Thank you for your support in listening to presentations related to SMCSD on 25
July 2017. When I listened to the council meeting on line I wanted to applaud the
efforts to make the 2017-18 school year vibrant for the children at Bayside MLK.

As you might remember last year at this time we were in a state of chaos at Bayside-
MLK, with too few teachers; books that arrived in October; one full time teacher in
middle school, no PE, music and drive by math, science, and art teachers. See
attached letter to then Mayor Jill Hoffman.

Now a year later we might applaud and bow to the efforts and preparations to
finally have a community school and to give our children their best chance for
success- a community school that will serve the needs of Marin City children, their
culture and community. Their social, emotional, and educational needs!

Mr. McCoy has given us an extensive summary of plans made by many interested
citizens, educators, community stakeholders, parents, friends, agencies. This effort
needs to be applauded! Thank you, Mr. McCoy and all who continue to believe in
these dear children.

When we say that 560 children matter, [ agree. All the children matter. And right
now we must look for unique solutions and suspend our belief in a merger to allow
the opportunity for a culturally relevant community school with services for parents
with their children as Will McCoy laid out. This deserves a good and right effort.

When Bayside wanted to merge with the charter school or at least have two schools
on the same campus in 2013, they were denied. At that time the community school
concept was in discussion but the infrastructure and money were not there for
them. To say we moved these kids for a community school was a ruse!

My heart goes ouit to Mf. Withy Who as a child was terrified that he would lose his
school. I might offer that these Bayside children have already lost a school in 2013.
Please don’t let that happen again. Lets give this a chance, for three years at least.

There has been SO MUCH inconsistency.
Thank you for listening. I'm available to speak with you at any time.

Respectfully,
émo /f

Barbara Sapienza, PhD
Bayside Volunteer since 2004
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29 August 2016
Sausalito Council Chambers
Sausalito, CA 94965

Dear Mayor Jill Hoffman,

For twelve years I've volunteered along with up to twenty others at Bayside-
MLK in the 4* grade math program, called Classroom Partners begun by Peter Van
Meter under The Rotary Club Volunteers Program. We have given an hour a week of
our time to sit with a student to teach math and to be a consistent person in their
lives and they in ours.

I'am a witness of the systematic degradation of the school program that
includes loss of support staff, like teacher aids: loss of teachers and programs: and
eventually loss of their school home.

Iam dismayed at the blindness that our community has adopted. Right now
as we speak the numbers of teachers dwindle so that 6, 7, and 8% graders are taught
by 1.9 teachers. There is no moving from class to class, it is rather a continuation of
elementary school and not a preparation for high school.

- Math and science ,music and art are taught by itinerant teachers and only
part time. The art room where children thrived last year and even worked to
participate in an art exhibit at 0’Hanlon Center in Mill Valley has been dismantled in
favor of a room where there is no running water for painting.

Where is the music, the P.E,, the summer school progratiis, the infovations
like drumming and myth, mindfulness training for increased executive functioning
and agency? What is our obligation to these kids?

lam in favor of Willow Creek Academy. It is an asset to our community. And |
am a supporter of Bayside and innovative education, in general. As an educator
who taught in the Marin County Schools in the seventies with Special kids with
orthopedic and neurologic disabilities, and then as a clinical psychologist, I realize
the importance of consistency and have advocated for this when the school was
quickly dismantled and put on another campus. (SEE LETTER ENCLOSED WRITTEN
TO THE BOARD NOVEMBER 2012 to which I received no response.) | have met with
Carolyn and Josh as well.

- As concerned citizens, educators, and human beings we look to the schools as
places that have our children’s best interests in mind. Well,not at Bayside. Please
open your eyes to what is going on in 2016 in one of the richest public school
districts in the United States, and maybe the world.

Thank you for your time.

Respectfully yours,

Barbara Sapienza, Ph. D.

Cc: Mark Prado, Ij

Mary Jane Burke

Carolyn Van Alst

Marin County Board of Supervisors
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Fagen Friedman & Fulfrost tL

70 Washington Street, Suite 205
Oakiand, California 94607
Main: 510-550-8200 Fax: 510-550-8211

Elizabeth B. Mori
Direct Dial: 510-550-8222

MEMORANDUM emeeiav.com
TO: Members of the Board of Trustees
Sausalito Marin City School District
FROM: Elizabeth B. Mori
DATE: September 7, 2017
RE: Correspondence from MCOE to Sausalito Mayor Ray Withy

The purpose of this memorandum is to provide context for and information related to a July 28,
2017 letter sent by Mary Jane Burke, Marin County Superintendent of Schools to Ray Withy,
Mayor of Sausalito. The letter was copied to both Board President Barrow and Superintendent
McCoy. In her letter, County Superintendent Burke attempts to clarify her position on the
conflict of interest issue as it pertains to elected members of the Sausalito Marin City School
District Governing Board.

For context, it is my understanding that at a City Council meeting in July, Mayor Withy
expressed his frustrations with the Marin County Office of Education's involvement with the
District. My understanding of his comments was that he felt that the MCOE's involvement in the
District has had the impact of not only discouraging parents from serving on the school board but
also that current trustees elected by the residents of the District have been, due to the questions
raised by County Superintendent Burke with the State Superintendent of Schools, all but forced
to abstain from engagement in a substantial majority of District-related matters. Although I do
not wish to misinterpret his comments, they seemed to reflect a concern that the trustees elected
by residents of the District have not been able to meaningfully represent the interests of those
that elected them. Video from the City Council meeting where Mayor Withy made his
comments is available for viewing on the City of Sausalito website.

In response, County Superintendent Burke attempts to clarify her position by confirming the
conflict issue is not raised merely by the fact that a school board member has a child enrolled in
the charter school. County Superintendent Burke rather reasserts her position that certain actions
of the board, or certain members thereof, put the interests of Willow Creek Academy above the
interests of the District. For example, she referenced the Memorandum of Understanding
between the District and Willow Creek Academy. She cited this rationale and the acknowledged
complexity of the matter for her action in seeking advice from the California Attorney General.
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Members of the Board of Trustees
September 7, 2017
Page 2 ’

In short, it appears as though the only thing potentially clarified by this letter is confirmation that
the County Superintendent is not taking the position that the mere fact that a District Board
member has a child or children enrolled in a District-authorized charter school creates a common
law conflict of interest. However, she appears to maintain her position that her request for
investigation by the California Attorney General was warranted as to the question of whether
actions of the District Board created a common law conflict of interest.

Please note that the District has been in ongoing communication with the Attorney General's
office throughout its investigation and we have recently requested an update on the pending
investigation and their position on the common law conflict of interest issues. They have
acknowledged our request, stating that they are exploring how they can provide the District with
a meaningfully informative update.

cc: William McCoy

Superintendent
00597-00103/4104917.1
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Sausalito Marin City School District (SMCSD)
INVENTORY OF CORRECTIVE ACTIONS UPDATE

Date of Report: 9/14/2017

By: William McCoy, Superintendent, SMCSD
Terena Mares, Deputy Superintendent, MCOE

Corrective Action#: 1

Category: Personnel

X Community Demands

Agency/Group(s):
FCMAT MCOE 9-PT Plan Audit Findings

X Williams Complaint

CDE Uniform Complaint

X MCOE Credential Monitoring  [] MCOE Sufficiency of Instructional Materials

Action Description:
instruction, including Physical Education.

Ensure that properly credentialed teachers are providing all subject area

Lead: Superintendent, SMCSD

Action Status:  In Process 1/ On Going Action

Status Update:

art authorization.

Area Credential Finding Status Update
Certificated | While the district’s Library Specialist is not Resolved 8/15/17: The board approved the
Librarian performing the duties of a credentialed partnership agreement for Library
librarian, there are certain duties that can Oversight with the Marin County Free
only be performed by an individual holding a Library on june 6th.
Library Media Services Credential. Such as
ordering books, curriculum, etc. 5/16/17: A draft MOU is in process
with the Marin City Library.
Anticipated date for board action:
June 6%
4/11/17: A completed MOU is
pending approval by the board at a
future meeting.
Art The art teacher did not have a single subject | Resolved 8/15/17: The district has hired a

credentialed art teacher for the 2017-
18 school year at 20% time.

5/16/17: District will report a
misassignment with the CTCof a
missing CLAD certification for the Art
Teacher. The Art Teacher hasa
current single art credential.

4/11/17: The district contracts for an
Art teacher through Youth in Arts
whose credentials are current,

SMCSD-inventory of Corrective Actions Update
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however, the Art teacher does not
possess an English Learner
authorization (Cross Cultural,
Language, and Academic
Development - CLAD). The district will
need to secure a properly
credentialed art teacher with a CLAD
certificate for the 2017-18 school
year.

Drama

The drama classes were being facilitated by
the Marin Drama Company. Art instructor’s
credentials were not on record.

Resolved

8/15/17: Drama was resolved for the
2016-17 school year. For the 2017-18
school year, Drama is being provided
through the Marin Community
Theatre Center in tandem with the
Language Arts Lessons for a total of
two weeks of instruction per grade
level.

4/11/17: Presently, the districtis not
providing drama instruction to
students. Earlier in the year, Marin
Drama Company provided certificated
teachers to students but this no-cost
service has been mutually
discontinued.

The district is working to secure
drama instruction for the 2017/18
school year.

Music

Music instructor did not possess a single
subject music authorization.

Resolved

8/15/17: The district has hired a
credentialed music teacher for the
2017-18 school year at 20% time.

4/11/17: The district employed a
music teacher with the proper
credential until January. Upon the
music teacher’s departure, the district
began providing Music 1 day/week
through a 30-day sub agreement for
the remainder 2016/17 school year.

The district needs to secure a
credentialed music teacher for 2017-
18.

Math

Absence of Math instruction at the
beginning of the 16-17 school year

Resolved

8/15/17: The district has hired a full
time certificated Math teacher for the
2017-18 school year.

4/11/17: The district has an MOU in
place with Tamalpais Union High
School for a Math teacher to provide
instruction 2 days/week for the 8
grade class.

Currently, the district is recruiting a
full-time single credential Math and

SMCSD-Inventory of Corrective Actions Update
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Science teacher to teach the 7% and
8" grades for the 2017-18.

instruction during 2015-16, with the AP as
teacher of record. Per the CTC, an individual
teaching a P.E. class to several groups of
students during the day must have an
authorization to teach the subject.

Assistant During the credential monitoring it was Resolved 5/17/17: The administrative
Principal discovered that the Assistant Principal was reconfiguration is under review and
misclassified under Administration due to the current Assistant Principal is not
lack of an administrative credential. returning in 2017-18. The AP position
for 2016-17 was reclassified as a
teacher position and her
administrative credentialing duties
were reassigned to the principal and
the superintendent.
PE Classified staff member was providing P.E. In Process 9/14/17: The district has not yet

secured a credentialed PE teacher for
the middle school grades. As allowed
by the CTC, grades TK - 6 is taught by
their classroom teacher.

8/15/17: The district resolved the PE
misassignment from the 2016-17
school year. The district is currently
recruiting a certificated PE teacher for
the 2017-18 year to provide
instruction 1 hour/day.

4/11/17: The district is currently
contracting for with an agency for PE
instruction one day per week with a
credentialed PE teacher. A
paraprofessional provides PE
instruction one day per week with
supervision from the Assistant
Principal as the Teacher of Record.

Previous Update(s) Provided:

SMCSD-Inventory of Corrective Actions Update
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Sausalitp Marin City School District (SMCSD)
INVENTORY OF CORRECTIVE ACTIONS UPDATE

Date of Report: 9/14/2017 By: William McCoy, Superintendent, SMCSD
Terena Mares, Deputy Superintendent, MCOE
Corrective Action #: %5 Category: Policies & Regulations
Agency/Group(s):
FCMAT MCOE 9-PT Plan O Audit Findings [] CDE Uniform Complaint

[J MCOE Credential Monitoring [ MCOE Sufficiency of Instructional Materials

Community Demands L] Williams Complaint

Action Description:  Review all existing agreements/Memoranda of Understanding (MOUs).

Action Status: COMPLETED , v On Going Action
Lead: Chief Business Official, SMCSD

Status Update: 9/6/17: As part of the budget development process, all MOU’s have now been
reviewed.

Previous Update(s) Provided: 5/16/17: As part of the Budget Advisory Committee (BAC)
recommendations to the board, the BAC presented at the 4/25/17 meeting, Advisory
Recommendation #6: Revise MOU with Willow Creek that included three options as follows:
Option 1. Special Education Services share of costs (projected revenue = $750K)

Option 2. Utilities Costs (projected revenue = $98K)

Option 3. Ensure accurate division of contract expenses (projected revenue = $5K)

4/25/17: As part of the board’s direction to the Budget Advisory Committee (BAC) to address the
budget deficit, the BAC is reviewing existing agreements and MOUs, including a recommendation
to revisit the WCA MOU. '

SMCSD-Inventory of Corrective Actions Update
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Sausalito Marin City School District (SMCSD)
INVENTORY OF CORRECTIVE ACTIONS UPDATE

Date of Report: 9/14/2017 By: William McCoy, Superintendent, SMCSD
Terena Mares, Deputy Superintendent, MCOE

Corrective Action#: 86 Category: Students

Agency/Group(s):

] FCMAT MCOE 9-PT Plan ] Audit Findings [J CDE Uniform Complaint

[J MCOE Credential Monitoring MCOE Sufficiency of Instructional Materials

O Community Demands X Williams Complaint

Action Description:  Address Instructional Materials Insufficiency

Action Status: COMPLETED v On Going Action
Lead: Superintendent, SMCSD

Status Update: The district conducted athorough inventory of all textbooks and instructional
materials in August, 2017. All students and classrooms have grade level textbooks and all
classrooms are equipped with textbooks and instructional materials.

Previous Update(s) Provided: 4/11/17 Textbook insufficiencies are resolved for the 2016-17 school
year. Education Code Section 60119 requires a review of textbook sufficiency each year before the eighth
week of the new school year.

MCOE Report to SMCSD-Inventory of Corrective Actions Update
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Sausalito Marin City School District (SMCSD)
INVENTORY OF CORRECTIVE ACTIONS UPDATE

Date of Report: 9/ 14/2Q17 By: William McCoy, Superintendent, SMCSD
Terena Mares, Deputy Superintendent, MCOE

Corrective Action #: 7 Category: Students

Agency/Group(s):

L] FCMAT X MCOE 9-PT Plan [ Audit Findings (] CDE Uniform Complaint

MCOE Credential Monitoring ] MCOE Sufficiency of Instructional Materials

Community Demands [J williams Complaint

Action Description: Restore educational enrichment programs.

Action Status: In Process 1/ On Going Action

Lead: Superintendent, SMCSD

Status Update: As outlined in the district’s LCAP, arts and music have been restored. However, the
LCAP does not provide for the restoration of foreign language.

Previous Update(s) Provided:

MCOE Report to SMCSD-Inventory of Corrective Actions Update
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Sausalito Marin City School District (SMCSD)
INVENTORY OF CORRECTIVE ACTIONS UPDATE

Date of Report: 9/14/2017 By: William McCoy, Superintendent, SMCSD
Terena Mares, Deputy Superintendent, MCOE

Corrective Action #: 8 : Category: Students

Agency/Group(s):

FCMAT ] MCOE 9-PT Plan [] Audit Findings [J CDE Uniform Complaint

MCOE Credential Monitoring 1 MCOE Sufficiency of Instructional Materials

Community Demands L] Williams Complaint

Action Description: Review the instructional and program needs for students and adjust staffing
accordingly.

Action Status: COMPLETED v On Going Action
Lead: Superintendent, SMCSD

Status Update: All grade level, curriculum and subject needs have been reviewed and staffed for
the 2017-18 school year according to student enroliment numbers and known needs. However in
order to improve student outcomes the district is committed to an ongoing series of assessments
for all student needs and an ongoing commitment to best practices is needed to meet those needs.

Previous Update(s) Provided:

MCOE Report to SMCSD-Inventory of Corrective Actions Update
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Sausalito Marin City School District (SMCSD)
INVENTORY OF CORRECTIVE ACTIONS UPDATE

Date of Report: 9/14/2017 By: William McCoy, Superintendent, SMCSD
Terena Mares, Deputy Superintendent, MCOE

Corrective Action #: 9 Category: Personnel

Agency/Group(s):

[J FCMAT X MCOE 9-PT Plan Audit Findings [] CDE Uniform Complaint

[J MCOE Credential Monitoring  [1 MCOE Sufficiency of Instructional Materials
Community Demands U Williams Complaint

Action Description: Maintain appropriate CLAD (Cross-cultural, Language, and Academic
Development) for all classroom teachers.

Action Status: COMPLETED v On Going Action

Lead: Superintendent, SMCSD

Status Update: All current teachers hold CLAD certifications or equivalent.

Previous Update(s) Provided:

MCOE Report to SMCSD-Inventory of Corrective Actions Update
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Sausalito Marin City School District (SMCSD)
INVENTORY OF CORRECTIVE ACTIONS UPDATE

Date of Report: 9/14/2017 By: William McCoy, Superintendent, SMCSD
David Finnane, Principal BMLK
Corrective Action #: 10 Category: Personnel
Agency/Group(s):
CJ FCMAT MCOE 9-PT Plan [] Audit Findings [J CDE Uniform Complaint

[J MCOE Credential Monitoring 1 MCOE Sufficiency of Instructional Materials

Community Demands X Williams Complaint

Action Description: Ensure classes have been assigned a permanent teacher within the first 20
working days of the semester.

Action Status: In Process -\J On Going Action

Lead: David Finnane, Principal BMLK

Status Update: The district continues to pursue a credentialed PE teacher to teach grades 7 and 8.
Classroom teachers are teaching PE for grades TK~ 6.

Previous Update(s) Provided: 8/15/17: The district has hired new staff for the 2017-18 school year
and permanent teachers will be in place on the first-day of school, with the exception of the PE
teacher. The district is actively recruiting for this position and expects to have the position secured
before September 5, 2017.

SMCSD-Inventory of Corrective Actions Update
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Sausalito Marin City School District (SMCSD)
INVENTORY OF CORRECTIVE ACTIONS UPDATE

Date of Report: 9/14/2017 By: William McCoy, Superintendent, SMCSD
Terena Mares, Deputy Superintendent, MCOE

Corrective Action #: 15 Category: Policies & Regulations

Agency/Group(s):

FCMAT MCOE 9-PT Plan [ Audit Findings (1 CDE Uniform Complaint

[J MCOE Credential Monitoring [ MCOE Sufficiency of Instructional Materials

[J Community Demands L] Williams Complaint

Action Description: Develop timeline to implement FCMAT recommendations.

Action Status:  In Process € One-Time Action

Lead: Superintendent, SMCSD

Status Update: FCMAT will be conducting an update to the 2016 Report during the Fall of 2017,
Through this process, the district has begun working towards finalizing a timeline for all items
contained in the report.

Previous Update(s) Provided:

MCOE Report to SMCSD-Inventory of Corrective Actions Update
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Sausalito Marin City School District (SMCSD)
INVENTORY OF CORRECTIVE ACTIONS UPDATE

Date of Report: 9/14/2017 By: William McCoy, Superintendent, SMCSD
Terena Mares, Deputy Superintendent, MCOE

Corrective Action #: 17 Category: Policies & Regulations

Agency/Group(s):

X FCMAT [J MCOE 9-PT Plan Audit Findings (] CDE Uniform Complaint

[0 MCOE Credential Monitoring ] MCOE Sufficiency of Instructional Materials

[J Community Demands L1 Williams Complaint

Action Description: Review and follow up on any audit exceptions or management letter findings or
recommendations, descriptions of corrective actions or plans to correct items.

Action Status: In Process . \/ On Going Action

Lead: Chief Business Official, SMCSD

Status Update: All findings have been resolved with the exception of the following findings which
are currently in process of resolution.

Audit Area of Finding Status Update

Finding

2016-001 Financial Reporting — Unaudited Actuals In Process 9/14/17: The district is pending to
Recommendation: The District should develop a provide in-service training, a checklist,
comprehensive financial reporting checklist, and a written procedure in time for
which can be used by staff during the year-end close of the 2016-17 year.

closing process, to prevent material
misstatements from occurring in the future.
District personnel should receive in-service
training to understand the significance of year-
end cut-off procedures

The District should establish internal control
procedures to ensure that account coding is
properly reviewed by appropriate supervisors.

2016-007 Clearing Accounts Reconciliation In Process 9/14/17: The district is anticipated to
Recommendation: The District should establish resolve this finding by December 30,
appropriate written procedures to ensure that 2017.

clearing accounts, used to facilitate the
payment of health and welfare benefits, are
reconciled on a monthly basis and that the
reconciliations are retained for audit purposes.
Errors detected during the reconciliation
process, should be investigated and resolved in
a timely manner to ensure that the related

MCOE Report to SMCSD-Inventory of Corrective Actions Update
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liability and expenditure balances are properly

Recommendation: The District should review
Administrative and Teacher FTEs to ensure they
are incompliance with the requirements of
Education Code Section 41402,

reported.
2016-009 Ratio of Administrative Employees to In Process 9/14/17: The district is aware of this
Teachers finding and is managing it going into

the 2017-18 school year.

2016-014 Cafeteria Operations In Process
Recommendation: The District should review the
criteria, circumstances, or conditions, specified
onthe California Department of Education
website, that allow the claim to be considered
for payment, and determine if the District may
still qualify for to receive payment for the late
claim.

The District should establish appropriate
procedures to ensure that child nutrition
reimbursements are received and recorded
appropriately on the general ledger.
Reimbursements that are not received ina timely
manner should be investigated by District
personnel.

The District should keep track alithe nhumber of
meals served, ala carte sales made, and any
catered meals provided to individuals, other
than students of the District, in order to properly
track the nonprogram foods served during the
year. The District should also establish
procedures to enable them to properly collect
funds from the sale of nonprogram foods and
beverages. The District should complete the
USDA's nonprogram food revenue tool or its
equivalent to ensure that nonprogram food
revenues are at least covering the nonprogram
food costs.

§/14/17: The district is in the process
of resolving this finding by the end of
the school year, June 2018.

Previous Update(s) Provided:

MCOE Report to SMCSD-Inventory of Corrective Actions Update
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Sausalito Marin City School District (SMCSD)
INVENTORY OF CORRECTIVE ACTIONS UPDATE

Date of Report: 9/14/2017 By: William McCoy, Superintendent, SMCSD

David Finnane, Principal BMLK
Corrective Action #: 21 Category: Students
Agency/Group(s):
FCMAT [J MCOE 9-PT Plan [ Audit Findings [ CDE Uniform Complaint

[J MCOE Credential Monitoring [l MCOE Sufficiency of Instructional Materials

[ Community Demands U Williams Complaint

Action Description: Create school schedules that prioritize core instructional programs that maximize
student learning and comply with the Collective Bargaining Agreements.

Action Status: COMPLETED v On Going Action

Lead: David Finnane, Principal BMLK

Status Update: During the Spring and Summer, the Superintendent met informally and formally
with members of the Sausalito District Teachers Association (SDTA) to finalize both the
instructional schedule and school calendar. The Superintendent and Principal will consult with the
SDTA when developing core instructional programs that maximize student learning and ensure
adherence with Collective Bargaining Agreements.

Previous Update(s) Provided:
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Sausalito Marin City School District (SMCSD)
INVENTORY OF CORRECTIVE ACTIONS UPDATE

Date of Report: 9/14/2017 ‘ By: William McCoy, Superintendent, SMCSD
David Finnane, Principal BMLK

Corrective Action #: 22 Category: Students

Agency/Group(s):

FCMAT (] MCOE 9-PT Plan [J Audit Findings ] CDE Uniform Complaint

[] MCOE Credential Monitoring ] MCOE Sufficiency of Instructional Materials

[J Community Demands U Williams Complaint

Action Description:  Use the LCAP process and the professional knowledge of staff to determine the
needs of students at Bayside MLK and an adequate level of funding to meet those needs.

Action Status:  In Process w/ On Going Action

Lead: David Finnane, Principal BMLK

Status Update: The Superintendent and Principal have begun a process of identifying existing
staff skills and knowledge and subsequent staff development needs in order to identify areas of
critical need.

Previous Update(s) Provided:
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Sausalito Marin City School District (SMCSD)
INVENTORY OF CORRECTIVE ACTIONS UPDATE

Date of Report: 9/14/2017 By: William McCoy, Superintendent, SMCSD
David Finanne, Principal BMLK

Corrective Action #: 23 Category: Students

Agency/Group(s):

X FCMAT ] MCOE 9-PT Plan [ Audit Findings [L] CDE Uniform Complaint

[J MCOE Credential Monitoring [ MCOE Sufficiency of Instructional Materials

[J Community Demands (] Williams Complaint

Action Description: Provide subject matter instruction for middle school students. Realign funding
priorities as needed to ensure that this occurs.

Action Status: COMPLETED v On Going Action

Lead: David Finnane, Principal BMLK

Status Update: A math and science teacher and an English Language Arts (ELA) and Social Studies
intern teacher have been employed to serve 7th and 8th grade students. Additionally, support
from the Superintendent is provided to the intern teacher for ELA. Alignment and articulation
between BMLK and Tamalpais High School is provided through a collaboration with Tamalpais High
School.

Previous Update(s) Provided:
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Sausalito Marin City School District (SMCSD)
INVENTORY OF CORRECTIVE ACTIONS UPDATE

Date of Report: 9/14/2017 By: William McCoy, Superintendent, SMCSD
Terena Mares, Deputy Superintendent, MCOE

Corrective Action #: 27 Category: Personnel

Agency/Group(s):

X FCMAT (J MCOE 9-PT Plan (] Audit Findings (L] CDE Uniform Complaint

L] MCOE Credential Monitoring [ MCOE Sufficiency of Instructional Materials

[J Community Demands L] Williams Complaint

Action Description:  Consider reconfiguring staffing to align with the number of students being served.

Action Status: COMPLETED v On Going Action

Lead: Superintendent, SMCSD

Status Update: Staffing is aligned with the number of students served by grade level and needs.

Previous Update(s) Provided:
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Sausalito Marin City School District (SMCSD)
INVENTORY OF CORRECTIVE ACTIONS UPDATE

Date of Report: 9/14/2017 By: William McCoy, Superintendent, SMCSD
Terena Mares, Deputy Superintendent, MCOE
Corrective Action #: 60 Category: Internal Controls
Agency/Group(s):
L] FCMAT MCOE 9-PT Plan [ Audit Findings (] CDE Uniform Complaint

] MCOE Credential Monitoring  [J MCOE Sufficiency of Instructional Materials

] Community Demands [J williams Complaint

Action Description:  Provide monthly updates to the Board on outstanding actions.

Action Status:  In Progress w/ On Going Action

Lead: Superintendent, SMCSD

Status Update: Superintendent McCoy presented to the board at its 8/15/17 meeting with an
update to Inventory of Corrective Actions: 1, 2, 10, 11, 12, 18, 28, 41, 43, 50, 53, 60, 68, 89 and 101.
The board will continue to receive monthly updates at its regular board meeting on the status of
individual corrective actions.

Previous Update(s) Provided:

8/15/17: Superintendent McCoy presented to the board at its 5/16/17 meeting with an update to
Inventory of Corrective Actions: 1, 5, 12, 18, 19, 37, 41, 60 and 68. The board will continue to
receive monthly updates at its regular board meeting on the status of individual corrective actions.

5/16/17: Superintendent McCoy presented to the board at its 4/11/17 meeting with an update to
Inventory of Corrective Actions: 1, 7, 8, 13, 15, 19, 32, 33, 48, 54, 55, 58, 83, and 122. The board
will continue to receive monthly updates at its regular board meeting on the status of individual
corrective actions.

4/11/17: On March 14, 2017, the Board was provided with a draft of the Inventory of Corrective
Actions. The board will continue to receive monthly updates on the status of individual corrective
actions in addition to an updated Inventory of Corrective Actions.

SMCSD-Inventory of Corrective Actions Update
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Sausalito Marin City School District (SMCSD)
INVENTORY OF CORRECTIVE ACTIONS UPDATE

Date of Report: 9/14/2017 By: William McCoy, Superintendent, SMCSD
Terena Mares, Deputy Superintendent, MCOE

Corrective Action #: 65 Category: Internal Controls

Agency/Group(s):

] FCMAT [J MCOE 9-PT Plan Audit Findings (] CDE Uniform Complaint

(] MCOE Credential Monitoring 1 MCOE Sufficiency of Instructional Materials

(] Community Demands I williams Complaint

Action Description: Monitor open accounts with updated and authorized signers.

Action Status: COMPLETED v On Going Action
Lead: Chief Business Official, SMCSD

Status Update: The district has closed banking accounts which were not in use and has opened a
clearing checking account with authorized signers.

Previous Update(s) Provided:

MCOE Report to SMCSD-Inventory of Corrective Actions Update
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Sausalito Marin City School District (SMCSD)
INVENTORY OF CORRECTIVE ACTIONS UPDATE

Date of Report: 9/14/2017 By: William McCoy, Superintendent, SMCSD
Terena Mares, Deputy Superintendent, MCOE

Corrective Action #: 66 Category: Internal Controls

Agency/Group(s):

] FCMAT (1 MCOE 9-PT Plan Audit Findings [J CDE Uniform Complaint

[J MCOE Credential Monitoring  [] MCOE Sufficiency of Instructional Materials

OJ Community Demands (] williams Complaint

Action Description: Reconcile bank accounts

Action Status: COMPLETED : v On Going Action
Lead: Chief Business Official, SMCSD

Status Update: The district has reconciled all bank accounts.

Previous Update(s) Provided:
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Sausalito Marin City School District | Inventory - Corrective Actions

ON-
Action GOING \ TRACKING REPORT
Cat ACTION FR NCY
4 ategory ONE- LEAD 0 EQUENC PROCESS TIMELINE Progress UPDATES
TIME
- I 4/11/17
Ensure that proper!y credentualed teachers are ; Coordination By Start of 5/16/17
1 Personnel < SUPT provvdmg all subject area ms’cructlon, mcludmg' 7' 7 with MCOE with | each School In Process 8/15/17
h sical education. h hi Y
phy! eac new’ ire ear 9/14/17
Dec, with
Policies & Budget & LCAP Budget
2 SUPT 4 5
Regs v Calendar Calendar In Process 8/15/17
Adoption
Policies &
3 oletes N BOARD 4 TBD TBD Not Started
Regs '
Begin 2017-18;
4 WCA \/ SUPT Renegotiate WCA MOU and Funding. 4 T8D Complete Jan In Process
2019
Policies & 4/11/17
5 Reme ~ CBO 3 N/A N/A COMPLETED 5/16/17
& 9/14/17
Board Reporting
: S within 1st six By Start of 4/11/17
6 Student SUPT Address Instructional Materials Insufficiency. 3 COMPLETED
uaents \/ : y weeks of school | School Year 9/14/17
year
7 Students + SUPT Restore educational enrichment programs. 3 LCAP TBD In Process 9/14/17
Review the instructional and program needs for
UPT/PRIN ‘ 3 LCAP Aug-17 COMPLETED 9/14/17
8 Students v SUPT/ students and adjust staffing accordingly. “g /14/
- . . , Coordination
L o - . X By Start of
9 Personnel \/ CBO Maintain appropriate CLADteacher,'requnjements. 3 with MCOE with School Year COMPLETED 9/14/17
. ' . each new hire
Ensure c!asses have been ass&gned a permanent Principal Report | Within first 20 8/15/17
10 Personnel \/ PRINCIPAL teacher thhm the ftrst 20 workmg days of the 3 to days of In Process 9/14/17
semester . . Superintendent Semester
Ensure students have textbooks orinstructional Principal Report By Start of
11 Students \/ PRINCIPAL . 3 to v COMPLETED 8/15/17
materials to use at home or after school. R School Year
Superintendent
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Sausalito Marin City School District | Inventory - Corrective Actions

ON-
Action GOING \ TRACKING REPORT
LEAD ACTIO
M Category ONE- N FREQUENCY PROCESS TIMELINE Progress UPDATES
TIME
4/11/17
12 Students + PRINCIPAL |[Develop Individual Learning Plans (ILP) for students. 2 . TBD Jan-18 In Process 5/16/17
8/15/17
Ensure an Equitable Education for students of th
13 | Students N TBD naure an =aul e y 2 TBD TBD In Process
district.
14 Students \/ TBD Develop an Education Reform Plan. 2 TBD TBD In Process
Policies &
15 Regs '3 SUPT 2 FCMIAT Updates Jan-18 In Process 9/14/17
Policies &
16 Regs % CBO 2 N/A N/A COMPLETED 4/11/17
policies & Resolution of
17 \/ CBO 2 2015-16 Audit TBD In Process 9/14/17
Regs . e
Findings Report
i 4/11/17
Develop and Implement Compensatory Education
18 Students ‘\/ SUPT ; .p " P y 1 N/A N/A COMPLETED 5/16/17
including Summer School
8/15/17
Develop Transitional Kindergarten and Preschool
19 Students 4 SUPT P : : & 1 TBD T8D In Process 5/16/17
outreach strategies.
20 Students \/ 8D Maintain sufﬁcient classroom space: 1 TBD TBD Unkown
Create school schedules that prioritize core .
instructional programs that maximize student Annual Collective
21 | Students N SUPT , programs , o 1 Bargaining Spring COMPLETED | 9/14/17
learning-and comply with the Collective Bargaining .
Sessions
Agreements.
Use the LCAP process and the professional
knowledge of staff to determine the needs of
t SUPT/PRIN 1 LCAP Calenda Jan-18 InP 9/14/17
22 Students \ / students at Bayside MLK and an adequate level of atendar nFrocess /14/
funding to meet those needs.
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Sausalito Marin City School District | Inventory - Corrective Actions

ON-
Action GOING \ TRACKING REPORT
ACT
# Category ONE- LEAD ION FREQUENCY PROCESS TIMELINE Progress UPDATES
TIME
Provide subject matterinstruction for middle school
23 Students 1/ SUPT/PRIN |students,; Realign funding priorities as needed to 1 N/A N/A COMPLETED 9/14/17
ensure that this occurs.
Recognize and demonstrate relationship with WCA i
24 WCA ® TBD s ) 1onship N TBD 8D Unkown
as-charter school-authorizer.
25 | Facilities ~ TBD 1 Not Started
26 | Facilities 4 TBD 1 Not Started
27 Personnel \’ TBD 1 N/A N/A COMPLETED 9/14/17
28 Personnel 4 SUPT 1 N/A N/A COMPLETED 4/11/17
8/15/17
29 | Personnel ~ TBD 1 Not Started
m’cerventm
lici
3p | Polides& | TBD 1 Not Started
Regs
Polici
gq | Folicies& | TBD 1 Not Started
Regs
Internal Assess all requests for expenditures for goods and
32 Cr;:trrr;!s \/ TBD services to ensure financial resources equitably 1 Not Started
support all district students.
Review Demographics at WCA related to the decline
33 WCA N TRD [ ColewDemograpni 1 Not Started
in African American Students.
Page 3
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Sausalito Marin City School District | Inventory - Corrective Actions

ON-
Action GOING \ TRACKING REPORT
Cat LEAD ACTION FREQUENCY p
# ALeEOTY | ONE- a PROCESS TIMELINE rogress UPDATES
TIME
Ensure that all students have equal access to WCA,
34 WCA \/ TBD regardless of race, ethnicity, socic-economic level, or Not Started
disability.
Implement strategies to address:decline in academic
35 | Students N TBD P 8 ne ! Not Started
performance.
Develop a multi-step plan, open to all stakeholders,
to evaluate the advantages and disadvantages of
36 Student T8D : Not Started
Prucents ¢ different school site and district grade level ° €
conﬁguranons
Seek compehtnv' 'bxds on pubhc works ro;ectsy" ver |
37 | Facilities x/ CBO TBD TBD In Process 5/16/17
38 Facilities ¢ 8D Not Started
39 Facilities \( TBD In Process
DIR. Ensure restroomsfare fully operat!onal mamtamed
40 Facilities \/ MAINTENANC |and access;ble, cleaned regularl an stocked at all COMPLETED 4/11/17
E t:mes . . '
- ' Professional 4/11/17
Develop comprehenswe Staff Professsona’ /11
41 Personnel \/ SUPT/PRIN Develo ment Plan , Development Oct-17 In Process 5/16/17
e Calendar 8/15/17
Com I wnth Admumstratw eacher ratro .
42 Personnel \/ . TBD Ry : e/T h . Follow Up Needed
requlrement L . .
43 Personnel \/ CBO Prowde trammg for proper attendance accountmg TBD Oct-17 In Process 8/15/17
Consnder onhne, read- only access to fmancxa!
44 Personnel $ TBD mformatlon by site admmxstrators and department Not Started
managers ~ .
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Sausalito Marin City School District | Inventory - Corrective Actions

ON-
Action ' GOING \ TRACKING REPORT
Cat LEAD ACTION FREQUENCY TIMELINE P
# AEBOTY | ONE- @ PROCESS rogress UPDATES
TIME
Consrder commussnomng a study to determin
45 Personnel é TBD appropnate staffmg leveisf or | oth ce 1 Not Started
classn‘red employees
Revrew confrdent:al employee
46 Personnel 3 TBD to ensure they meet Government 1 Not Started
3540 1 requxrements ‘ '
47 Personnel ¢ TBD 1 Not Started
48 Personnel 3 TBD 1 TBD Dec-17 In Process
Commumcate to every emplovee the expectatron of 'V
49 Personnel \/ TBD comphance wrth al! pollcres ’and procedures code of , 1 TBD 8D In Process
ethrcs and standards fffcond
Develo and rm !e enr on om ""m lo ee fraud : In collaboration
50 Personnel + CBO R p ' g & p y o 1 with District Oct-17 In Progress 8/15/17
prevent:on tram g program .
Auditors
51 Personnel '\/ TBD 1 Not Started
52 Personnel 8D : 1 Not Started
‘/ procedures for aH ass:gned dutles in a
manua! ' . . - ’
Ensure that each employee understands ’chenr Procedures / | By Mid School Partially
P | CBO 1 8/15/17
>3 ersonne \/ respons;brhty for records retentron Policy Manual Year Implemented /15/
Provrde extensnve trammg for all employees mvolved
54 Personnel ¢ TBD in purchasmg if the online Q5SS purchase order ' 1 TBD TBD In Process
system is :mplemented . .
Depending on the Ieadershxp structure revsew the
55 Personnel < TBD need for other posrtrons such as d 1rector of facxht:es 1 8D TBD In Process
and assrstan’c principal. ' , .
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Sausalito Marin City School District | inventory - Corrective Actions

ON-
Action GOING \ TRACKING REPORT
Cat LEAD ACTION
M ategory ONE- FREQUENCY PROCESS TIMELINE Progress UPDATES
TIME
Conduct a salary study of its management posxtmns
56 Personnel ¢ TBD to ensure equlty both w:thm the drstnc' and w:th 1 Unkown
comparable dtstrscts
COMMUNITY | partiall
57 | Personnel | SCHOOL 1 TBD TBD | la '2 ‘: .
COORD. mplemente
58 Personnel -\/ TBD offrce staff to accommodate the changes 1 TBD TBD In Process
procedures .
'Pro\nd : ,sasta ; tto the busmess
outsude trammg to assxst thh the ass:gned
59 Personnel é CBO accountmg duttes, and hold the em 1 N/A N/A COMPLETED 4/11/17
responSIble for completmg the ass;gned:dutles
correctly ‘ o
4/11/17
Internal Provide monthly updates to Board on outstanding 5/16/17
60 SUPT 1 In Process
Controls v actions. ° 8/15/17
9/14/17
Internal Procedures
61 rna w/ T8D Implement Year End financial procedures. 1 X / Dec-17 In Process
Controls Policy Manual
| Establish and maintain better communication at all
g2 | Imerna N TBD stabl e © et 1 In Process
Controls levels of the organization.
| ] Ensure employee timesheéts are signed prior to
g3 | |erna N CBO sure emploves gneap 1 N/A N/A COMPLETD | 4/11/17
Controls processing the timesheets for payment.
64 Internal \/ cBO Develf)p and implement proper procedures for cash 1 Prr.:»cedures / TBD Partially
Controls handling. Policy Manual Implemented
i i ted and i
65 Internal \/ CBO Momtor open accounts with updated and authorized 1 N/A N/A COMPLETED 9/14/17
Controls signers.
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Sausalito Marin City School District | Inventory - Corrective Actions

ON-
Action GOING \ TRACKING REPORT
Cat LEAD
4 ategory ONE- ACTION FREQUENCY PROCESS TIMELINE Progress UPDATES
TIME
Internal
66 Controls \/ CBO Reconcile bank accounts. 1 N/A N/A COMPLETED 9/14/17
67 Internal + CBO Reconcile holding accounts ‘ 1 In collaboration TBD In Process
Controls & ) with MCOE
Policies & 5/16/17
68 CBO 1 N/A N/A COMPLETED
Regs ‘\/ / / 8/15/17
[ I
69 Cr;t:;r';a;s \/ TBD Reconcile and maintain ASES program records. 1 TBD TBD In Process
Internal , L
70 ¢ TBD Establish procedures for FRPM and/or EL eligible. 1 In Process
Controls
Internal Establish appropriate procedures child nutrition
71 @ ® 8D ppropriate p 1 TBD TBD In Process
Controls program.
72 Policies & \/ TBD 1 TBD TBD In Process
Regs
Partial
73 Internal $ TBD Implement sound financial internal control structure. 1 artially
Controls Implemented
Int ' Take immediate steps to construct separate travel
74 nternd $ TBD request and reimbursement forms that more closely 1 In Process
Controls
meet needs.
Policies &
75 | TONCeS ¢ TBD 1 Not Started
Regs
licies &
76 | Folicies ¢ TBD 1 In Process
Regs
77 Policies & ® 18D 1 TBD 8D Partially
Regs Implemented
s | Policies& 8O 1 TBD 8D In Process
Regs
Page 7
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Sausalito Marin City School District | Inventory - Corrective Actions

ON-
Action GOING \ TRACKING REPORT
Cat LEAD ACTION F NCY
4 ategory ONE- REQUENC PROCESS TIMELINE Progress UPDATES
TIME
Policies &
79 3 TBD 1 TBD TBD In Process
Regs
Policies &
80 + TBD 1 In Process
Regs
Policies &
81 v TBD 1 In Process
Regs
Policies &
82 é SUPT 1 Not Started
Regs
Policies &
83 ¢ TBD 1 Not Started
Regs
Policies &
84 onet 4 TBD 1 In Process
Regs :
Prohibit other fund or restricted program
Internal encroachment without the express support of the
85 ‘\/ CBO ., \ . P PP . 1 Follow Up Needed
Controls district’s executive leadership and the governing
board.
Internal Prohibit the inclusion of carryover balances during
86 Controls ’\/ CBO budget development. 1 N/A N/A COMPLETED 4/11/17
Conduct budget study sessions for the governing
] board and all interested stakeholders during budget
27 Interna N 8D ' Ken g budg 1 Not Started
Controls development and bring periodic updates to the
board during the process.
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Sausalito Marin City School District | Inventory - Corrective Actions

ON-
Action ’ GOING \ TRACKING REPORT
Cat LEAD ACTION FREQUENCY
# ategory ONE- QUENC PROCESS TIMELINE Progress UPDATES
TIME
Internal Periodically assess fiscal health to help ensure its
88 '\/ TBD . Y P 1 In Process
Controls viability. :
Internal Provide regular and frequent budget revisions to the
89 N CBO > [e8 g & 1 N/A N/A COMPLETED | 8/15/17
Controls governing board for approval.
90 Internal ‘/ 8D Perform annual and periodic duties to ensure 1 Not Started
Controls compliance with state and federal regulations.
Internal Ensure that the required current state and federal
91 \/ 18D legal employment notices are posted in staff 1 Not Started
Controls
lounges.
Int | Ensure that the board meeting calendar contains
g2 | Meme N TBD nsure , ceting \ 1 TBD TBD In Process
Controls financial reporting deadlines to ensure compliance,
Policies &
93 | OIS N TBD 1 Not Started
Regs
Internal Present all adjustments resulting from the
94 Controls ~ CBO independent audit of the prior year’s financial 1 Not Started
records to the governing board for approval.
Internal Review processes for applying indirect costs and
95 CBO 1 Not Started
Controls ¢ revise procedures beginning with fiscal year 2011-12. €
Policies &
96 | ol N SUPT 1 Not Started
Regs
internal . .
97 ¢ CBO Develop and implement fraud detection methods. 1 Not Started
Controls
Internal Create a policies and procedures manual for the
gg | erne ¢ CBO aeap P 1 Not Started
Controls business department.
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Sausalito Marin City School District | Inventory - Corrective Actions

ON-
Action GOING \ TRACKING REPORT
LEAD ACTION FRE N TIM
4 Category ONE- CcT QUENCY PROCESS ELINE Progress UPDATES
TIME
Im| Iemen’c a roll rocedures that wxll rovxde a
99 Personnel ¢ CBO A Pevio P , p 1 TBD TBD In Process
sound mtemal control strutture =
Revise }ob descnp’nons as necessary among dxstrlct
100 | Personnel 3 T8D ofﬁce staff to accommodate revnsed payron 1 Not Started
procedures , ' .
101 | Personnel | @ CBO Est’a’bﬁsh‘an:ihdiyi’duat' payroll fiié',;forﬁeécﬁ emplovee.| 1 N/A N/A COMPLETED | 8/15/17
Implement a calendarmg system in the'P rsonnel
102 | Personnel T3 T8D Department to track the dead Imes for employee 1 Not Started
evaluatlons ' .
Prov:de sntes/departments wzth not:ﬁcatlons from . ;
the Personnel Department re ardl :deadhnes for
103 | Personnel \/ TBD 0 2 g 1 Not Started
employee evatuatnons, and track comphance thh
the evaluatlon deadhnes ' , ,
Provude di 1str|ct admmlstrators / department heads
104 | Personnel + TBD with trammg m documentmg emp!oye’ . 1 Not Started
performance , -
Im lement the mcedures for em !o ee recrmtment
105 | Personnel $ T8D B P P y 1 Not Started
/ selectmn f ,
Submit ’che cemﬂcated and classxﬁed em lo ment
106 | Personnel | 4 TBD ' POy 1 Not Started
apphcatton forms to legal counsel for eva!uatxon
Adopt standard:zed forms for use in the em lo ee
107 Personnel é 18D P L p y 1 In Process
selection pmcess ,
Implement Defensxble Em !o ment Testm for .
108 | Personnel 'Y TBD P ploy , g 1 Not Started
meetmg selectlon requ:rements
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Sausalito Marin City School District | Inventory - Corrective Actions

ON-
Action GOING \ TRACKING REPORT
Catego LEAD ACTION FREQUENCY TIMELIN
# 8O | ONE- Q PROCESS E Progress UPDATES
TIME
109 | Personnel \/ TBD 1 In Process
110 | Personnel ¢ TBD 1 In Process
Take immediate steps to fully implement the Qss
Internal position control module, mcludmg the use ofan
111 TBD 1 Not Started
Controls ¢ outside consultant for the initial system setup to
lessen the burden on district office staff.
Revise job dééériptions of district office staff as
Internal necessary.to ensure that adequate internal controls
112 TBD : 1 Not Started
Controls ¢ areestablished for mamtenance of the posstuon ot >tarte
control system.
Internal Ensure that one person does not have the abiylit’y to
113 Controls '3 TBD access both the demograph:c and payrol! screens of 1 Not Started
employees in the pos:tlcn control module ,
Internal o .
114 é TBD Rewew employee changemc status,form. 1 Not Started
Controls , , : : ,
internal lnclude a check box or s:gnature line reﬂectmg
115 Controls & TBD verification of board approval if requxred forthe 1 Not Started
personnel action on the change of status form .
Internal Establish steps to process the dxstnct’s osmon
116 PN TBD ps to RO 1 Not Started
Controls control transactlons :
Internal - o o
117 & TBD (mplement the procedures for purchase orders. 1 In Process
Controls . : .
Utilize open purchase orders for ongoin urchases
118 Internal $ TBD penp g g p 1 In Process
Controls ofi mexpensnve items from the same vendor.
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Sausalito Marin City School District | Inventory - Corrective Actions

ON-
Action GOING \ TRACKING REPORT
Categor LEAD ACTION F
u ategory ONE- » REQUENCY PROCESS TIMELINE Progress UPDATES
TIME
Internal Consult with legal counsel regarding its July 2011
119 TBD , 5 : , o 1 t Started
Controls ¢ award of its contract for the food service program. Not Started .
Internal immediatél contact legal counsel with questions
120 ¢ TBD hel e85 Cotlloet WIth quest) 1 Unkown
Controls regardmgybrddmg. .
Internal Meet with le al counsel to obtam a com lete set of
121 ® TBD & e 1 Unkown
Controls’ competltwe blddmg documents
Internal Provide training for staff on bxddm re uurements
122 na $ TBD g ; g q 1 Unkown
Controls and procedures o
Internal Esta’blish a policy requiring three quotes to be
123 nterna ° 18D 0156} @ POCY 1EqUITING HHTEe 900 - 1 Unkown
Controls obtamed when items exceed'a spec:fled,amount, '
Int | Issue district credit cards in both the mdmdual‘
124 | e ¢ CBO . 1 N/A N/A COMPLETED | 4/11/17
Controls name and the district’s name.
Internal Ensure that each person issued a credit card signs a
125 Controls ¢ TBD usage agreement that provides specuﬂcs of the credit 1 TBD TBD In Process
card pmgram ‘ '
internal Require a purchase order for all pur'chasye's'of goods
126 Controls ¥ 8D and services via credit card, with. the exceptxon of 1 In Process
some travel expenses. '
If the inventory is incompleté, consider changing
Internal vendors to perform a complete equipment inventory
127 TBD 1 Not Started
Controls ¢ and provide the district with procedures to maintain ,
an mventory system.
128 Policies & N TBD 1 Not Started
Regs
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Sausalito Marin City School District | Inventory - Corrective Actions

ON-
Action GOING \ TRACKING REPORT
Cat LEAD ACTION FR
4 ategory ONE- EQUENCY PROCESS TIMELINE Progress UPDATES
TIME

Faithfully implement the provisions of the MOU,

129 WCA TBD 1 Not Started

‘j even when they are not favorable to WCA. °

Provide the public and all interested parties an

130 WCA + T8D opportunity to hear and give input-on the financial 1 In Process
arrangements between the district and WCA.
Establish separation between operational and fiscal

131 WCA \/ TBD structures for WCA facilities, purchasing, 1 TBD TBD In Process
administrative and other services.
Hold public hearing about provisions of charter

C TBD 1 Unk

132 WCA ‘/ within 30 days after receiving petition. nown
Review the applicable lease costs associated with the
space provided to WCA, if any, each fiscal year with

WCA TBD 1 Unko

133 ¢ \/ data derived from the annual independent auditor’s nkown
report.
Establish a formal charter school oversight review

134 WCA \/ TBD process consistent with the requirements in the 1 Not Started
California Education Code....
Revise the current MOU to correct inconsistencies

135 WCA «/ 8D with requirements in the California Education Code 1 TBD TBD In Process
and Title 5, California Code of Regulations.
Be specific about the formand frequency of

136 WCA \/ TBD oversight practices; ensure that expectations are 1 Not Started
clearly defined in policy and/or the MOU.
Routinely monitor WCA's student recruitment, issues
related to racial and ethnic balance, and

TBD 1 Not Started

137 WCA \/ implementation of other items in the charter
petition to ensure compliance.
Initiate a comprehensive review of WCA's enroliment

138 WCA N TBD Hat P 1 Not Started
practices...

Page 13
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Sausalito Marin City School District | Inventory - Corrective Actions

ON-
Action GOING \ " TRACKING REPORT
t D ACTION Y
4 Category ONE- LEA FREQUENC PROCESS TIMELINE Progress UPDATES
TIME
immediately require the charter séhool to cease
139 WCA TBD . . 1 TBD TBD |
v refusing enroliment to special needs students (SDC). : n Process
Ensure thatthe total percentage of WCA students
allowed because of the enrollment priority for «
140 WCA TBD 1 Unk
\l children of a charter school's founders, teachers-and nxown
staff is small.
Ensure that WCA's charter petition and its website
141 WCA ) T8D provide the same information regarding admission 1 Unkown
priority order and classifications:
Ensure that the charter school develops a systematic
tracking system of students granted admission to
2 W TBD 1 Unk
14 A \/ WCA through the lottery are not enrolling their nkown
students.
LEGEND
NOTES Peach = Personnel
Actions are displayed in order of frequency. | Blue = Ql,'iC“’és"and;R?guIa‘tibn’ i
v = Ongoing Gray = Internal Controls
¢ = One-Time Pink = WCA
Yellow = Students .
COMPLAINT / FINDING CLASSIFICATIONS
FCMAT
MCOE 9-PT PLAN
AUDIT FINDING
UNIFORM COMPLAINT {UCP)
WILLIAMS COMPLAINT
MCOE CREDENTIAL MONITORING
INSTRUCTIONAL MAT'L INVENTORY
COMMUNITY DEMANDS
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Contract Agreement for Mindfulness Services

This Agreement is made between Joyful Mind Project, PO Box 1002, Sebastopol, CA
95473, hereinafter referred to as ORGANIZATION and the following SCHOOL.:

School Name: Bayside Martin Luther King Academy

Address: 200 Phillips Drive

City: Marin City, State: CA Zip: 94965

Phone: (415) 332-3573 Email: wmccoy@smcsd.org

1. Engagement; Scope of Work.

(A) The purpose of this agreement is to explicitly state that Bayside MLK
intends to implement the mindfulness program described herein should funding
become available. Initial here

(B) This agreement allows Joyful Mind Project to pursue funding on behalf of
Bayside MLK for the mindfulness program described herein. Initial here

(C) Should funding become available, Joyful Mind Project will provide the
following services: Sixteen lessons, 15-20 minutes in length, in every classroom, Grades
1-8. Also included in this training: three teacher trainings 20-30 minutes each, classroom
teacher manuals, parent mindfulness manuals, one 30-60 minute parent support session,
and mindfulness workbooks to each teacher. Initial here

(D) Joyful Mind Project is NOT responsible for ANY programming at
Bayside MLK at the signing of this contract. Initial here

(E) Bayside MLK is NOT responsible for the cost of this program. This
program will only go forward if funding becomes available. Initial here

(F) Bayside MLK agrees to support Joyful Mind Project’s fundraising
campaign to the best of their ability. This may include through school and community
newsletters, social media, through electronic and written correspondence, and by helping
Joyful Mind Project identify potential grant funding. Initial here

(F.1) Bayside MLK agrees to appoint a contact person from Bayside
MLK responsible for communicating with Joyful Mind Project regarding fundraising for

this program. At this time, that person is:

Name: , Initial here
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(G) Bayside MLK agrees to contract exclusively with Joyful Mind Project

for mindfulness services and will NOT contract for any other mindfulness services
during the following period:

August 31, 2017 through August 31, 2019

(H) The classroom teachers agreé to participate in each in-class mindfulness

lesson with Joyful Mind Project and understand that daily teacher practice and
participation is key to the program’s success. Initial here

(I) The classroom teachers agree to practice mindfulness 1-2 times per day with

their classes, for a minimum of 1-5 minutes each time. Teachers understand that without
daily practice, the desired outcomes may not occur. Initial here

2. Cost.

Basic Rate: $600.00 per classroom (x8 classrooms) = $4,800.00

Faculty & Parent Support: $300.00 per classroom x8 classrooms =$2,400.00
Consultant & Co-teacher: $150.00 per day = $4,800.00

Total cost: $12,000.00 Initial here

The School is NOT responsible for this fee. This program will only go forward

if funding becomes available. The purpose of this agreement is to explicitly state that
Bayside MLK intends to implement this program should funding become available.

3.

Initial here

Term/Termination.

(a) This Agreement will become effective when signed by both parties and
will terminate on the date Organization completes the services required by this

Agreement.

(b) Either party hereto may terminate this Agreement at any time for any
reason. All accrued payment obligations, indemnities and obligations will survive
any termination.
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4. Indemnification.

School shall indemnify and hold the Organization, its officers, directors and
employees harmless from any loss, liability or actions by third parties or governmental
agencies arising from this Agreement and the services provided hereunder.

5. General.

This Agreement represents the entire understanding of the parties hereto and
supersedes all prior written or oral agreements with respect to the subject matter hereof.
This Agreement may be amended only in writing signed by both parties. This Agreement
may be executed in counterparts. Nothing contained in this Agreement creates a 4
partnership, joint venture or association of any kind between the parties or renders them
liable for the debts or liabilities of another party.

This Agreement will be governed by and interpreted in accordance with the laws of the
State of California governing a contract made and wholly performed within California.
The state and federal courts in the State of California shall have exclusive jurisdiction of
any claim, dispute or action arising under this Agreement, and any claim, dispute or
action arising hereunder or relating hereto shall be heard solely by a court of competent
jurisdiction located in the County of Sonoma, California.

Organization: Joyful Mind Project School: Bayside MLK
Director: Chelsea True Superintendent: Will McCoy
Signature: Signature:
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MARIN COUNTY
OFFICE OF EDUCATION

1111 LAS GALLINAS AVENUE/P.O. BOX 4925 MARY JANE BURKE (415)472-4110
SAN RAFAEL, CA 94913-4925 MARIN COUNTY FAX (415) 491-6625
marincoe@marin.k12.ca.us SUPERINTENDENT OF SCHOOLS

VENDOR PAYMENT CERTIFICATION

pate. 516/ 17

District Name SAUSALITO MARIN CITY District No. 47

The Governing Board of the District named hereon hereby authorizes and directs payment

, -
of vendor payments inthe total of § 94, F 4« 35
[

FUND NUMBER BATCH NUMBER . AMOUNT
O] S QSh/ 2.8 63
/> < 678 <o
[ N Sbo oy

Authorized Signature /ﬂ%/f% LU%/
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APY250 L.00.05 Marin County Office of Education 08/17/17 PAGE 24
COMMERCIAL WARRANT REGISTER

DISTRICT: 047 SAUSALITO SCHOOL DISTRICT FOR WARRANTS DATED 08/18/2017
BATCH: 0005 GENERAL FUND
FUND : 01 GENERAL FUND
WARRANT VENDOR/ADDR NAME (REMIT) DEPOSIT TYPE ABA NUM ACCOUNT NuM
REQ#  REFERENCE LN FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP DESCRIPTION AMOUNT

20171126 000609/ AMERICAN EXPRESS

PV-180019 01-0000-0-4300.00-0000-2700-104-000-000 Lunches,Teacher Interviews 232.42
01-0000-0-4300.00-0000-8211-104-000-000 Paint - BMLK 274.23
01-6500-0-4400.00-5770-1110-700-000-000 Edmondson Furniture 1,949.68

WARRANT TOTAL $2,456.33
20171127 070358/ ATRT
P0-180003 1. 01-0000-0-5970.00-0000-7200-700-000-000 7/17 50.34
WARRANT TOTAL $50.34
20171128 070329/ AT&T CALNET 3
P0-180001 1. 01-0000-0-5970.00-0000-2700-104-000-000 7/17 23.64
WARRANT TOTAL $23.64
20171129 002486/ BANK OF MARIN
PV-180025 01-0000-0-9130.00-0000-0000-000-000-000 Open Clearing Account 3,500.00
WARRANT TOTAL $3,500.00
20171130 070513/ BOYS AND GIRLS CLUB
CL-170056 01-6010-0-5840.00-1110-1010-104-000-000 6/17 payment 7,965.00
WARRANT TOTAL $7,965.00
20171131 070596/ BUCKS SAW SERVICE
PV-180023 01-8150-0-5600.00-0000-8110-103-000-000 335274 Chain Saw 60.70
01-8150-0-5600.00-0000-8110-104-000-000 335274 Chain Saw 60.71
WARRANT TOTAL $121.41
20171132 070935/ CINTAS CORPORATION
P0-180056 1. 01-8150-0-5840.00-0000-8110-104-000-000 626138539 271.95
WARRANT TOTAL $271.95
20171133 070800/ CLM GROUP
P0-180060 1. 01-0000-0-9209.00-0000-0000-000-000-000 30798 698.50
WARRANT TOTAL $698.50
20171134 070368/ COMCAST
P0-180047 1. 01-0000-0-5940.00-0000-7200-104-000-000 7/17 Final Payment 65.65
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APY250 L.00.05 Marin County Office of Education 08/17/17 PAGE 25
COMMERCIAL WARRANT REGISTER

DISTRICT: 047 SAUSALITO SCHOOL DISTRICT FOR WARRANTS DATED 08/18/2017
BATCH: 0005 GENERAL FUND
FUND  : 01 GENERAL FUND
WARRANT VENDOR/ADDR NAME (REMIT) DEPOSIT TYPE ABA NUM  ACCOUNT NUM
REQ# REFERENCE LN FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP DESCRIPTION AMOUNT
WARRANT TOTAL $65.65
20171135 070722/ CYPRESS SCHOOL
CL-170061 01-6500-0-5833.00-5750-1185-700-000-000 63517 1,219.00
WARRANT TOTAL $1,219.00
20171136 070184/ DOWNING HEATING INC.
P0-180057 1. 01-8150-0-5840.00-0000-8110-103-000-000 53504 2,555.00
2. 01-8150-0-5840.00-0000-8110-104-000-000 53536 1,867.00
WARRANT TOTAL $4,422.00
20171137 001807/ EMPLOYMENT DEVELOPMENT DEPT.
PV-180021 01-0000-0-9515.00-0000-0000-000-000-000 942-4117-1 SEF 879.30
WARRANT TOTAL $879.30
20171138 070263/ FEDEX
PV-180024 01-0000-0-5960 . 00-0000-7200-725-000-000 5-881-01174 22.50
WARRANT TOTAL $22.50
20171139 071025/ DAVID FINNANE
PV-180015 01-0000-0-4300. 00-0000-8211-104-000-000 Bark for BMLK Campus 3,699.45
WARRANT TOTAL $3,699.45
20171140 002270/ FISHMAN SUPPLY C0.
PO-180009 1. 01-0000-0-4300.00-0000-8211-104-000-000 1089959 98.00
PV-180018 01-0000-0-4400..00-0000-8211-104-000-000 1084418 Shop Vac 762.40
WARRANT TOTAL $860.40
20171141 070785/ HANNAH PROJECT
PV-180016 01-0000-0-5840..00-1430-1020~104-000-000 Freedom School Grant 11,000.00
WARRANT TOTAL $11,000.00
20171142 002345/ KONE INC.
PO-180006 2. 01-8150-0-5840.00-0000-8110-104-000-000 949680347 131.28
WARRANT TOTAL $131.28
20171143 000045/ MARIN COUNTY OFFICE OF EDUC
CL-170058 01-0000-0-5840..00-0000-2700-104-000-000 171223 24,580.75
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APY250
DISTRICT:

BATCH:
FUND

WARRANT

20171144

08/17/17 PAGE 26

AMOUNT

10,534.61
$35,115.36

3,345.55

L.00.05 Marin County Office of Education
COMMERCIAL WARRANT REGISTER
047 SAUSALITO SCHOOL DISTRICT FOR WARRANTS DATED 08/18/2017
0005 GENERAL FUND
: 01 GENERAL FUND
VENDOR/ADDR NAME (REMIT) DEPOSIT TYPE ABA NUM ACCOUNT NUM
REQ# REFERENCE LN FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP DESCRIPTION
CL-170059 01-0000-0-5840.00-0000-7300-700-000-000 171223
WARRANT TOTAL
000047/ MARIN MUNICIPAL WATER DST
P0-180010 1. 01-0000-0-5535.00-0000-8200-103-000-000 7-8/17 WCA
2. 01-0000-0-5535.00-0000-8200-104-000-000 7-8/17 BMLK

20171145

20171146

20171147

20171148

20171149

20171150

20171151

WARRANT TOTAL

070470/ MARIN RESOURCE RECOVERY CENTER
P0-180007 1. 01-0000-0-5550.00-0000-8200-103-000-000 cm 1242851,inv 1241792
WARRANT TOTAL
070326/ MARIN SANITARY SERVICE
CL-170060 01-0000-0-5550.00-0000-8200-000-000-000 6/17
P0-180022 1. 01-0000-0-5550.00-0000-8200-104-000-000 7/17 Dumpster Use
WARRANT TOTAL
000046/ MCSBA
PV-180020 01-0000-0-5300.00-0000-7150-700-000-000 2017-18 Membership
WARRANT TOTAL
000058/ PG&ECO
P0-180000 1. 01-0000-0-5510.00-0000-8200-103-000-000 7/17 MCA
2. 01-0000-0-5510.00-0000~8200-104-000-000 7/17 BMLK
WARRANT TOTAL
000236/ SCHOLASTIC MAGAZINES
PV-180022 01-0000-0-4300.00-1110-1010-104-000-000 M6318013 7
WARRANT TOTAL
070406/ SILYCO
P0-180016 1. 01-0000-0-5849.00-0000-7716-104-000-000 7/17
WARRANT TOTAL
001531/ STAPLES
P0-180039 1. 01-0000-0-4300.00-1110-1010-104-000-000 8045600425
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961.20
$4,306.75

7.50
$7.50

1,000.00

800.00
$1,800.00

75.00
$75.00

134.16

65.28
$199.44

178.48
$178.48

5,760.00
$5,760.00

622.41



APY250 L.00.05 Marin County Office of Education
COMMERCIAL WARRANT REGISTER

DISTRICT: 047 SAUSALITO SCHOOL DISTRICT FOR WARRANTS DATED 08/18/2017
BATCH: 0005 GENERAL FUND
FUND : 01 GENERAL FUND
WARRANT VENDOR/ADDR NAME (REMIT) DEPOSIT TYPE ABA NUM ACCOUNT NUM
REQ# REFERENCE LN FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP DESCRIPTION

WARRANT TOTAL

20171152 002680/ STEPHEN ROATCH ACCOUNTANCY
CL-170062 01-0000-0-5809.00-0000-7191-000-000-000 15-16 Audit
WARRANT TOTAL
20171153 070525/ US BANCORP EQUIP. FINANCE INC
P0-180012 1. 01-0000-0-5605,00-0000-7200-700-000-000 7-8/17 lease payment
WARRANT TOTAL
20171154 001738/ WESTERN PSYCHOLOGICAL SERV.
P0-180052 1. 01-6500-0-4300.00-5770-1110-700-000-000 176246
WARRANT TOTAL
**x EUND TOTALS *** TOTAL NUMBER OF CHECKS: 29 TOTAL AMOUNT OF CHECKS:
TOTAL ACH GENERATED: 0 TOTAL AMOUNT OF ACH:
TOTAL EFT GENERATED: 0 TOTAL AMOUNT OF EFT:
TOTAL PAYMENTS: 29 TOTAL AMOUNT:
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AMOUNT

$622.41

7,600.00
$7,600.00

1,848.24
$1,848.24

668.70
$668.70

$95,568.63*
$.00*
$.00*
$95,568.63*



APY250

DISTRICT: 047 SAUSALITO SCHOOL DISTRICT

L.00.05

BATCH: 0005 GENERAL FUND
CAFETERIA FUND

FUND

WARRANT VENDOR/ADDR NAME (REMIT)

: 13

REQ#

REFERENCE LN FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP

Marin County Office of Education

COMMERCIAL WARRANT REGISTER
FOR WARRANTS DATED 08/18/2017

DEPOSIT TYPE

ABA NUM  ACCOUNT NuM
DESCRIPTION

08/17/17

PAGE 28

AMOUNT

20171155 070800/

*%% FUND

CLM GROUP

P0-180060

TOTALS ***

2, 13-5310-0-4307.00-0000-3700-700-000-000

WARRANT TOTAL

TOTAL NUMBER OF CHECKS:

TOTAL ACH GENERATED:
TOTAL EFT GENERATED:
TOTAL PAYMENTS:

oo
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30798

TOTAL AMOUNT OF CHECKS:
TOTAL AMOUNT OF ACH:
TOTAL AMOUNT OF EFT:
TOTAL AMOUNT:

698.50
$698.50

$698.50%
$.00*
$.00*
$698.50%



APY250 L.00.05 Marin County Office of Education 08/17/17

COMMERCIAL WARRANT REGISTER

DISTRICT: 047 SAUSALITO SCHOOL DISTRICT FOR WARRANTS DATED 08/18/2017

BATCH: 0005 GENERAL FUND
FUND : 14 DEFERRED MAINTENANCE FUND

WARRANT VENDOR/ADDR NAME (REMIT) DEPOSIT TYPE ABA NUM  ACCOUNT NuM
REQ#  REFERENCE LN FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP DESCRIPTION

20171156 070184/ DOMNING HEATING INC.

PV-180017 14-0000-0-5600.00-0000-8110-103-000-000

WARRANT TOTAL

53502 HVAC Repair

**% EUND TOTALS *** TOTAL NUMBER OF CHECKS: 1 TOTAL AMOUNT OF CHECKS:
TOTAL ACH GENERATED: 0 TOTAL AMOUNT OF ACH:
TOTAL EFT GENERATED: 0 TOTAL AMOUNT OF EFT:
TOTAL PAYMENTS: 1 TOTAL AMOUNT:

*kk BATCH TOTALS *** TOTAL NUMBER OF CHECKS: 31 TOTAL AMOUNT OF CHECKS:
TOTAL ACH GENERATED: 0 TOTAL AMOUNT OF ACH:
TOTAL EFT GENERATED: 0 TOTAL AMOUNT OF EFT:
TOTAL PAYMENTS: 31 TOTAL AMOUNT:

**% DISTRICT TOTALS *** TOTAL NUMBER OF CHECKS: 31 TOTAL AMOUNT OF CHECKS:
TOTAL ACH GENERATED: 0 TOTAL AMOUNT OF ACH:
TOTAL EFT GENERATED: 0 TOTAL AMOUNT OF EFT:
TOTAL PAYMENTS: 31 TOTAL AMOUNT:

Printed: 08/17/2017 13:37:03
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AMOUNT

560.22
$560.22

$560.22*
$.00%
$.00*
$560.22*

$96,827.35*%
$.00*
$.00*
$96,827.35*%

$96,827.35*%
$.00*
$.00*
$96,827.35%



MARIN COUNTY
OFFICE OF EDUCATION

1111 LAS GALLINAS AVENUE/P.O. BOX 4925 MARY JANE BURKE (415)472-4110
SAN RAFAEL, CA 94913-4925 MARIN COUNTY FAX (415) 491-6625
marincoe@marin.k12.ca.us SUPERINTENDENT OF SCHOOLS

VENDOR PAYMENT CERTIFICATION

vae__ [ /13

District Name SAUSALITO MARIN CITY District No. 47

The Governing Board of the District named hereon hereby authorizes and directs payment

of vendor payments in the total of $ = Lf‘. 4948 .99

FUND NUMBER BATCH NUMBER - AMOUNT
O b Y FLa .99

Authorized Signature V//WMLM (v %
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APY250

DISTRICT:
BATCH:

FUND :

WARRANT

ABA NUM  ACCOUNT HUM

DESCRIPTION

PAGE 32

AMOUNT

20171657

20171658

20171659

20171660

20171661

20171662

20171663

20171664

20171665

L.00.05 Marin County 0ffice of Education
COMMERCIAL WARRANT REGISTER
047 SAUSALITO SCHOOL DISTRICT FOR WARRANTS DATED 08/25/2017
0006 GENERAL FUND
01 GENERAL FUND
VENDOR/ADDR NAME (REMIT) DEPOSIT TYPE
REQ# REFERENCE LN FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP
070329/ AT&T CALNET 3
P0-180001 1. 01-0000-0-5970.00-0000-2700-104-000-000
WARRANT TOTAL
071023/ E F BRETT & CO
P0-180051 1. 01-0000-0-5840.00-0000-8500-104-000-000
WARRANT TOTAL
000523/ FIREMASTER
PV-180027 01-8150-0-5600,00-0000-8110-103-000-000
01-8150-0-5600,00-0000-8110-104-000-000
WARRANT TOTAL
071026/ GRADUATION SOLUTIONS
CL-170064 01-0000-0-4300.00-0000-2700-104-000-000
WARRANT TOTAL
000029/ HM RECEIVABLES
P0-180055 1. 01-6300-0-4100.00-1110-1010-104-000-000
WARRANT TOTAL
000701/ HYDREX PEST CONTROL
P0-180014 1. 01-0000-0-5525.00-0000-8200-103-000-000
2. 01-0000-0-5525.00-0000-8200-104-000-000
WARRANT TOTAL
000045/ MARIN COUNTY OFFICE OF EDUC
CL-170063 01-0000-0-5840,00-0000-3120-700-000-000
HARRANT TOTAL
000548/ MOLLIE STONE'S
PV-180028 01-0000-0-4300.00-1110-1010-104-000-000
WARRANT TOTAL
000016/ OFFICE DEPOT

PV-180026 01-0000-0-4300.00-0000-7200-700~000-000
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17151 Door Install

Grease Clean/Hood Maint

Grease Clean/Hood Maint

231486

953292314

8/17 service

8/17 BMLK

171241

115008

DO supplies

443.10
$443.10

3,256.40
$3,256.40

1,085.00

1,085.00
$2,170.00

356.65
$356.65

3,240.08
$3,240.08

150.00

85.00
$235.00

24,977.56
$24,977.56

10.38
$10.38

114.96



APY250 1.00.05 Marin County Office of Education
COMMERCIAL WARRANT REGISTER

DISTRICT: 047 SAUSALITO SCHOOL DISTRICT FOR WARRANTS DATED 08/25/2017
BATCH: 0006 GENERAL FUND
FUND : 01 GENERAL FUND
WARRANT VENDOR/ADDR NAME (REMIT) DEPOSIT TYPE ABA NUM  ACCOUNT NUM
REQ#  REFERENCE LN FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP DESCRIPTION

WARRANT TOTAL

20171666 070995/ AMY PRESCOTT
PV-180029 01-8150-0-4300.00-0000-8100-104-000-000 Transbay-Keys
WARRANT TOTAL
*** FUND TOTALS *** TOTAL NUMBER OF CHECKS: 10 TOTAL AMOUNT OF CHECKS:
TOTAL ACH GENERATED: 0 TOTAL AMOUNT OF ACH:
TOTAL EFT GENERATED: 0 TOTAL AMOUNT OF EFT:
TOTAL PAYMENTS: 10 TOTAL AMOUNT:
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AMOUNT

$114.96

58.86
$58.86

$34,862.99*
$.00*
$.00*
$34,862.99*



APY250 L.00.05 Marin County Office of Education

COMMERCIAL WARRANT REGISTER

DISTRICT: 047 SAUSALITO SCHOOL DISTRICT FOR WARRANTS DATED 08/25/2017

BATCH: 0006 GENERAL FUND

08/24/17

PAGE 34

AMOUNT

135.94
$135.94

$135.94%
$.00*
$.00*
$135.94*

$34,998.93*
$.00%
$.00*
$34,998.93*

$34,998.93*
$.00*
$.00*%

FUND : 13 CAFETERIA FUND
WARRANT VENDOR/ADDR NAME (REMIT) DEPOSIT TYPE ABA NUM ACCOUNT NUM
REQ#  REFERENCE LN FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP DESCRIPTION
20171667 070841/ ECOLAB
P0-180050 1. 13-5310-0-5605.00-0000-3700-700-000-000 6553475
WARRANT TOTAL
*** FUND TOTALS *** TOTAL NUMBER OF CHECKS: 1 TOTAL AMOUNT OF CHECKS:
TOTAL ACH GENERATED: 0 TOTAL AMOUNT OF ACH:
TOTAL EFT GENERATED: 0 TOTAL AMOUNT OF EFT:
TOTAL PAYMENTS: 1 TOTAL AMOUNT:
*xk BATCH TOTALS *** TOTAL NUMBER OF CHECKS: i1 TOTAL AMOUNT OF CHECKS:
TOTAL ACH GENERATED: 0 TOTAL AMOUNT OF ACH:
TOTAL EFT GENERATED: 0 TOTAL AMOUNT OF EFT:
TOTAL PAYMENTS: 11 TOTAL AMOUNT:
*** DISTRICT TOTALS *** TOTAL NUMBER OF CHECKS: 11 TOTAL AMOUNT OF CHECKS:
TOTAL ACH GENERATED: 0 TOTAL AMOUNT OF ACH:
TOTAL EFT GENERATED: 0 TOTAL AMOUNT OF EFT:
TOTAL PAYMENTS: 11 TOTAL AMOUNT:

Printed: 08/25/2017 10:50:03
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MARIN COUNTY
OFFICE OF EDUCATION

1111 LAS GALLINAS AVENUE/P.O. BOX 4925 MARY JANE BURKE (415)472-4110
SAN RAFAEL, CA 94913-4925 MARIN COUNTY FAX (415) 491-6625
marincoe@marin.k12.ca.us SUPERINTENDENT OF SCHOOLS

VENDOR PAYMENT CERTIFICATION

Date_ & /‘%0 // g

District Name SAUSALITO MARIN CITY District No. 47

The Governing Board of the District named hereon hereby authorizes and directs payment

of vendor payments inthe total of $ /3 XA ¥, L& .
7

FUND NUMBER BATCH NUMBER - AMOUNT
O | ks /2 167, &2
/N X Lo, %<

//,] / . g
Ii 1 /'/
Authorized Signature ( /%/MJ%\/ /M[ & éZ/ '

/o
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APY250

DISTRICT: 047 SAUSALITO SCHOOL DISTRICT

BATCH:
FUND :

WARRANT

20172340

20172341

20172342

20172343

20172344

20172345

20172346

20172347

20172348

L.00.05

0007 GENERAL FUND

Marin County Office of Education
COMMERCIAL WARRANT REGISTER
FOR WARRANTS DATED 09/01/2017

08/31/17 PAGE 37

01 GENERAL FUND
VENDOR/ADDR NAME (REMIT) DEPOSIT TYPE ABA NUM  ACCOUNT NuM
REQ# REFERENCE LN FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP DESCRIPTION AMOUNT
070169/ KAREN S. BEALE
PV-180046 01-0000-0-9211.00-0000-0000-000-000-000 9/8/17 Pay 1,202.12
WARRANT TOTAL $1,202.12
002553/ LA DONNA BONNER
PV-180047 01-0000-0-9211.00-0000-0000-000-000-000 9/8/17 Pay 454.06
WARRANT TOTAL $454.06
001368/ SHAKONA BOWIE
PV-180048 01-0000-0-9211.00-0000-0000-000-000-000 9/8/17 Pay 1,352.74
WARRANT TOTAL $1,352.74
000608/ BURKELL PLUMBING
PV-180035 01-8150-0-5840.00-0000-8110-104-000-000 47768 415.00
WARRANT TOTAL $415.00
070132/ CAPITAL ONE COMMERCIAL
PV-180041 01-0000-0-4400.00-0000-2700~104-000-000 DO Refrigerator 920.12
HARRANT TOTAL $920.12
070308/ CoW-G
P0-180064 1. 01-0000-0-4400.00-1110-1010-104-000-000 JHG7757 1,418.25
P0-180065 1. 01-0000-0-4400.00-1110-1010-104-000-000 JXM7299 1,346.78
WARRANT TOTAL $2,765.03
002183/ TRELLIS CONDRA
PV-180049 01-0000-0~9211.00-0000-0000-000-000-000 9/8/17 Pay 1,648.57
WARRANT TOTAL $1,648.57
071033/ LAWANA COOK
PV-180050 01-0000-0-9211.00-0000-0000-000-000-000 9/8/17 Pay 876.79
HWARRANT TOTAL $876.79
070721/ FAGEN FRIEDMAN FULFROST
P0-180074 1. 01-0000-0-5829.00-0000-7100-700-000-000 54115-1/6 7,077.89
WARRANT TOTAL $7,077.89
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APY250 L.00.05 Marin County Office of Education 08/31/17 PAGE 38
COMMERCIAL WARRANT REGISTER

DISTRICT: 047 SAUSALITO SCHOOL DISTRICT FOR WARRANTS DATED 09/01/2017
BATCH: 0007 GENERAL FUND
FUND : 01 GENERAL FUND
WARRANT VENDOR/ADDR NAME (REMIT) DEPOSIT TYPE ABA NUM ACCOUNT NUM
REQ#  REFERENCE LN FD RESC Y 0BJT SO GOAL FUNC LOC ACT GRP DESCRIPTION AMOUNT
20172349 071032/ FLIPPEN GROUP
PV-180034 01-0000-0-5240.00-1110-2140-104-000-000 52525 PD 8/21/17 5,500.00
WARRANT TOTAL $5,500.00
20172350 070159/ ANITA FOWLER
PV-180051 01-0000-0-9211.00-0000-0000-000-000-000 9/8/17 Pay 1,347.80
WARRANT TOTAL $1,347.80
20172351 000023/ GOODMAN BUILDING SUPPLY CO.
P0-180008 1. 01-8150-0-4300.00-0000-8110-103-000-000 9/17 WCA 213.42
2. 01-8150-0-4300.00-0000-8110-104-000-000 9/17 BMLK 213.43
WARRANT TOTAL $426.85
20172352 071028/ JAMAL GRAHAM
PV-180052 01-00600-0-9211.00-0000-0000-000-000-000 9/8/17 Pay 860.09
HARRANT TOTAL $860.09
20172353 071029/ KYLAR HARVEY
PV-180058 01-0000-0-9211.00-0000-0000-000-000-000 9/8/17 Pay 955.65
HARRANT TOTAL $955.65
20172354 071024/ HERC RENTALS
PV-180036 01-8150-0-5600.00-0000-8110-103-000-000 29485526-001 6.50
01-8150-0-5600.00-0000-8110-104-000-000 29485526-001 6.55
WARRANT TOTAL $13.05
20172355 002158/ JULIUS HOLTZCLAW
PV-180045 01-0000-0-9211.00-0000-0000-000-000-000 9/8/17 Pay 2,470.38
WARRANT TOTAL $2,470.38
20172356 071030/ LADONNA JONES
PV-180053 01-0000-0-9211.00-0000-0000-000-000-000 9/8/17 pay 912.21
WARRANT TOTAL $912.21
20172357 000039/ KAISER FOUNDATION
PV-180040 01-0000-0-9526.00-0000-0000-000-000-000 578 20,698.24
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APY250

DISTRICT
BATCH

FUND

WARRANT

.
.

L.00.05

047 SAUSALITO SCHOOL DISTRICT

0007 GENERAL FUND
01 GENERAL FUND

VENDOR/ADDR NAME (REMIT)

REQ#

REFERENCE L

N

Marin County Office of Education
COMMERCIAL WARRANT REGISTER
FOR WARRANTS DATED 09/01/2017

DEPOSIT TYPE
FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP

ABA NUM  ACCOUNT NUM

DESCRIPTION

08/31/17 PAGE 39

AMOUNT

20172358

20172359

20172360

20172361

20172362

20172363

20172364

20172365

20172366

000151/

071027/

001746/

002533/

000250/

000015/

600117/

070210/

000058/

LAKESHORE

P0-180062

MAC TO SCHOOL

P0-180063

MCGRAW HILL

P0-180053

MCSAA

PV-180037

MSIA

PV-180044

MSIA DENTAL

PV-180038

MSIA VISION

PV-180039

FRANCES NELSO

PV-180054

PG&ECO

P0-180000

1.

1.

1.

N

1.

01-0000-0-9526 . 00-0000-0000-000-000-000
WARRANT TOTAL

01-0000-0-4300.00-1110-1010-104-000-003
WARRANT TOTAL

01-0000-0-4400.00-1110-1010-104-000-000
WARRANT TOTAL

01-6300-0-4100.00-1110-1010-104-000-000
WARRANT TOTAL

01-0000-0-5300.00-0000-7150-700-000-000
WARRANT TOTAL

01-0000-0-5400.00-0000-7200-700-000-000

01-0000-0-9209.00-0000-0000-000-000-000
WARRANT TOTAL

01-0000-0-9528.00-0000-0000-000-000-000
WARRANT TOTAL

01-0000-0-9529.00-0000-0000-000-000-000
WARRANT TOTAL

01-0000-0-9211.00-0000-0000-000-000-000
WARRANT TOTAL

01-0000-0-5510.00-0000-8200-103-000-000
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1308600817

67634

98511461001

McCoy Membership 17-18

2018PL-017

2018PL-017

9/17

9/17

9/8/17 Pay

8/17 WCA

14,537.43
$35,235.67

532.04
$532.04

4,234.73
$4,234.73

1,750.23
$1,750.23

65.00
$65.00

32,263.00

11,841.00
$44,104.00

2,931.93
$2,931.93

405.84
$405.84

1,090.78
$1,090.78

2,012.54



APY250

DISTRICT:
BATCH:
FUND :

WARRANT

20172367

20172368

20172369

20172370

20172371

20172372

20172373

08/31/17 PAGE 40

AMOUNT

2,080.39
$4,092.93

2,570.76
$2,570.76

52.00
$52.00

1,063.89
$1,063.89

753.09
$753.09

429.30
418.88

88.28
$936.46

1,261.00
$1,261.,00

5,317.00
$5,317.00

L.00.05 Marin County Office of Education
COMMERCIAL WARRANT REGISTER
047 SAUSALITO SCHOOL DISTRICT FOR WARRANTS DATED 09/01/2017
0007 GENERAL FUND
01 GENERAL FUND
VENDOR/ADDR NAME (REMIT) DEPOSIT TYPE ABA NUM ACCOUNT NUM
REQ# REFERENCE LN FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP DESCRIPTION
2. 01-0000-0-5510.00-0000-8200-104-000~000 8/17 BMLK
WARRANT TOTAL
002517/ PHONAK LLC
P0-180061 1. 01-6500-0-4400,00-5770-1110-700-000-000 5156150880
WARRANT TOTAL
070995/ AMY PRESCOTT
PV-180043 01-0000-0-5840.00-0000-2700-104-000-000 CTC Fee - Holcomb
WARRANT TOTAL
071031/ JACINDA PRICE
PV-180055 01-0000-0-9211.00-0000-0000-000-000-000 9/8/17 Pay
WARRANT TOTAL
002538/ KENNETH PRICE
PV-180056 01-0000-0-9211.00-0000-0000-000-000~000 9/8/17 Pay
WARRANT TOTAL
070222/ PROTECTION ONE
PV-180031 01-0000-0-5840.00-0000~8300-103-000-000 9/17 Three sites
01-0000-0-5840.00-0000-8300-104-000~000 9/17 Three sites
01-0000-0-5840.00-0000-8300-700-000-000 9/17 Three sites
WARRANT TOTAL
070384/ FLORA SANCHEZ
PV-180057 - 01-0000-0-9211.00-0000-0000-000-000-000 9/8/17 Pay
WARRANT TOTAL
070913/ SEAGATE BRIDGEWAY ASSOCIATES
PV-180030 01-0000-0-5555.00-0000-7150-725-000-000 9/17 Rent
WARRANT TOTAL
001206/ SHELL OIL CO.

20172374

PV-180033 01-0000-0-4301.00-0000-8110-735-000-000

WARRANT TOTAL
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7-8/17 Gas for Distr Vehicles

571.00
$571.00



APY250 L.00.05

DISTRICT: 047 SAUSALITO SCHOOL DISTRICT

Marin County Office of Education

COMMERCIAL WARRANT REGISTER
FOR WARRANTS DATED 09/01/2017

BATCH: 0007 GENERAL FUND

FUND : 01

GENERAL FUND

WARRANT VENDOR/ADDR NAME (REMIT) DEPOSIT TYPE

REQ#  REFERENCE LN FD RESC Y 0BJT SO GOAL FUNC LOC ACT GRP

ABA NUM ACCOUNT NUM
DESCRIPTION

08/31/17 PAGE 41

AMOUNT

20172375 070200/

20172376 000300/

**% FUND

STANDARD INSURANCE COMPANY CB

PV-180032 01-0000-0-9527 .00-0000-0000-000-000-000
WARRANT TOTAL

TRANSBAY SECURITY SERVICE

PV-180042 01-8150-0-4300.00-0000-8100-104-000-000
WARRANT TOTAL
TOTALS *** TOTAL NUMBER OF CHECKS: 37
TOTAL ACH GENERATED: 0
TOTAL EFT GENERATED: 0
TOTAL PAYMENTS: 37

62 of 372

Keys-New Employees

TOTAL AMOUNT OF CHECKS:
TOTAL AMOUNT OF ACH:
TOTAL AMOUNT OF EFT:
TOTAL AMOUNT:

628.80
$628.80

372.33
$372.33

$137,167.83*
$.00*
$.00%
$137,167.83*



APY250

DISTRICT: 047 SAUSALITO SCHOOL DISTRICT

L.00.05

BATCH: 0007 GENERAL FUND

FUND

WARRANT VENDOR/ADDR NAME (REMIT)
REQ# REFERENCE LN FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP

: 13 CAFETERIA FUND

Marin County Office of Education

COMMERCIAL WARRANT REGISTER

FOR WARRANTS DATED 09/01/2017

DEPOSIT TYPE

ABA NUM ACCOUNT NUM
DESCRIPTION

08/31/17

PAGE 42

AMOUNT

20172377 070841/

ECOLAB

P0-180050

*** FUND

TOTALS ***

Fkk BATCH TOTALS ***

**% DISTRICT TOTALS ***

Printed: 09/01/2017 09:14:35

TOTAL NUMBER OF CHECKS:
TOTAL ACH GENERATED:
TOTAL EFT GENERATED:
TOTAL PAYMENTS:

TOTAL NUMBER OF CHECKS:
TOTAL ACH GENERATED:
TOTAL EFT GENERATED:
TOTAL PAYMENTS:

TOTAL NUMBER OF CHECKS:
TOTAL ACH GENERATED:
TOTAL EFT GENERATED:
TOTAL PAYMENTS:
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1, 13-5310-0-5605.00-0000-3700-700~000-000
WARRANT TOTAL

(- -

6659983

TOTAL AMOUNT OF CHECKS:
TOTAL AMOUNT OF ACH:
TOTAL AMOUNT OF EFT:
TOTAL AMOUNT:

TOTAL AMOUNT OF CHECKS:
TOTAL AMOUNT OF ACH:
TOTAL AMOUNT OF EFT:
TOTAL AMOUNT:

TOTAL AMOUNT OF CHECKS:
TOTAL AMOUNT OF ACH:
TOTAL AMOUNT OF EFT:
TOTAL AMOUNT:

110.45
$110.45

$110.45*
$.00%
$.00*%
$110.45*%

$137,278.28*
$.00*
$.00*
$137,278.28*

$137,278.28*
$.00%
$.00*
$137,278.28*
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VENDOR PAYMENT CERTIFICATION

Date Q/‘é//?

District Name SAUSALITO MARIN CITY District No. 47

The Governing Board of the District named hereon hereby authorizes and directs payment
of vendor payments inthe total of § 23] 2/ . &>

FUND NUMBER BATCH NUMBER - AMOUNT
S| % 320 04/, 33
/3 X Jo<Sd, Ly
4
s K QDD o
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Authorized Signature Um 1’;7’\//&4)([ A
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iness Form No
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APY250 L.00.05

DISTRICT: 047 SAUSALITO SCHOOL DISTRICT

Marin County Office of Education
COMMERCIAL WARRANT REGISTER

BATCH: 0008 GENERAL FUND

FOR WARRANTS DATED 09/08/2017

ABA NUM  ACCOUNT NUM
DESCRIPTION

09/07/17 PAGE 62

FUND : 01 GENERAL FUND
WARRANT VENDOR/ADDR NAME (REMIT) DEPOSIT TYPE
REQ#  REFERENCE LN FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP
20172905 000006/ BAY CITIES REFUSE INC
P0-180004 1. 01-0000-0-5550.00-0000-8200-103-000-000
HARRANT TOTAL
20172906 070935/ CINTAS CORPORATION
P0-180056 1. 01-8150-0-5840.00-0000-8110-104-000-000
WARRANT TOTAL
20172907 001704/ HOME DEPOT
PV-180061 01-8150-0-4300.00-0000-8100-104-000-000
WARRANT TOTAL
20172908 071007/ ALLURA LEHRER
PV-180063 01-6500-0-5840.00-5770-3150-700-000~000
HARRANT TOTAL
20172909 070988/ VANESSA LYONS
P0-180085 1. 01-9471-0-5800.00-1110-1010-104-000-000
WARRANT TOTAL
20172910 000045/ MARIN COUNTY OFFICE OF EDUC
CL-170065 01-6500-0-5840,00-5770-3150-700-000-000
WARRANT TOTAL
20172911 070689/ MOSAIC PROJECT
PV-180062 01-9473-0-5819,00-1110-1010-104-000-000
WARRANT TOTAL
20172912 070613/ TAM RENTALS
PV-180060 01-8150-0-4300.00-0000-8100-104-000-000
WARRANT TOTAL
20172913 000300/ TRANSBAY SECURITY SERVICE
PV-180066 01-8150-0-4300.00-0000-8100-104-000~000
WARRANT TOTAL
20172914 070759/ VERIZON WIRELESS

P0-180013 1. 01-0000-0-5840.00-0000-7200-700-000-000
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626143566

Weed Block at BMLK Campus

Attend Horkshop

8/17 Garden Work

171255

10/23-27/17 Field Trip

9145 Wheelbarrows

68156 - Keys

9/17

697.25
$697.25

254.80
$254.80

239.58
$239.58

75.00
$75.00

1,020.00
$1,020.00

13,983.49
$13,983.49

325.00
$325.00

24.00
$24.00

19.62
$19.62

418.49



APY250 L.00.05 Marin County Office of Education
COMMERCIAL WARRANT REGISTER

DISTRICT: 047 SAUSALITO SCHOOL DISTRICT FOR WARRANTS DATED 09/08/2017
BATCH: 0008 GENERAL FUND
FUND : 01 GENERAL FUND
WARRANT VENDOR/ADDR NAME (REMIT) DEPOSIT TYPE ABA NUM  ACCOUNT NUM
REQ# REFERENCE LN FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP DESCRIPTION

WARRANT TOTAL

20172915 002172/ WILLOW CREEK ACADEMY
PV-180059 01-0000-0-8096.00-0000-9200-103-000-000 September 2017 in lieu
WARRANT TOTAL
*** FUND TOTALS *** TOTAL NUMBER OF CHECKS: i1 TOTAL AMOUNT OF CHECKS:
TOTAL ACH GENERATED: 0 TOTAL AMOUNT OF ACH:
TOTAL EFT GENERATED: 0 TOTAL AMOUNT OF EFT:
TOTAL PAYMENTS: 11 TOTAL AMOUNT:
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09/07/17 PAGE 63

AMOUNT

$418.49

352,984.00
$352,984.00

$370,041.23*
$.00*
$.00%
$370,041.23*



APY250

1.00.05 Marin County 0ffice of Education

COMMERCIAL WARRANT REGISTER

09/07/17 PAGE 64

AMOUNT

31.51
$31.51

1,021.13
$1,021.13

DISTRICT: 047 SAUSALITO SCHOOL DISTRICT FOR WARRANTS DATED 09/08/2017
BATCH: 0008 GENERAL FUND
FUND : 13 CAFETERIA FUND
WARRANT VENDOR/ADDR NAME (REMIT) DEPOSIT TYPE ABA NUM ACCOUNT NUM
REQ# REFERENCE LN FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP DESCRIPTION
20172916 070449/ MARCO BERTI
CL-170066 13-5310-0-4300.00-0000-3700-700-000-000 Cleaning materials
WARRANT TOTAL
20172917 070816/ UNFI
PV-180064 13-5310-0-4700.00-0000-3700-700-000-000 10159530-003
WARRANT TOTAL
*xk FUND TOTALS *** TOTAL NUMBER OF CHECKS: TOTAL AMOUNT OF CHECKS:

TOTAL ACH GENERATED:
TOTAL EFT GENERATED:
TOTAL PAYMENTS:

TOTAL AMOUNT OF ACH:
TOTAL AMOUNT OF EFT:
TOTAL AMOUNT:

o onN
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$1,052.64*
$.00*
$.00%
$1,052.64*



APY250 L.00.05

DISTRICT: 047 SAUSALITO SCHOOL DISTRICT
BATCH: 0008 GENERAL FUND
FUND : 14 DEFERRED MAINTENANCE FUND

WARRANT VENDOR/ADDR NAME (REMIT) DEPOSIT TYPE

REQ#  REFERENCE LN FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP

Marin County Office of Education
COMMERCIAL WARRANT REGISTER
FOR WARRANTS DATED 09/08/2017

ABA NUM  ACCOUNT UM

DESCRIPTION

09/07/17 PAGE 65

AMOUNT

20172918 000608/ BURKELL PLUMBING
PV-180065

WARRANT TOTAL
**& FUND TOTALS *** TOTAL NUMBER OF CHECKS:
TOTAL ACH GENERATED:
TOTAL EFT GENERATED:
TOTAL PAYMENTS:

OO

*hk BATCH TOTALS *** TOTAL NUMBER OF CHECKS: 14

TOTAL ACH GENERATED: 0
TOTAL EFT GENERATED: 0
TOTAL PAYMENTS: 14
**% DISTRICT TOTALS *** TOTAL NUMBER OF CHECKS: 14
TOTAL ACH GENERATED: 0
TOTAL EFT GENERATED: 0
TOTAL PAYMENTS: 14

Printed: 09/07/2017 10:35:34
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14-0000-0-5600.00-0000-8110-103-000-000

47877 UCA repair

TOTAL AMOUNT OF CHECKS:

TOTAL AMOUNT OF ACH:
TOTAL AMOUNT OF EFT:
TOTAL AMOUNT:

TOTAL AMOUNT OF CHECKS:

TOTAL AMOUNT OF ACH:
TOTAL AMOUNT OF EFT:
TOTAL AMOUNT:

TOTAL AMOUNT OF CHECKS:

TOTAL AMOUNT OF ACH:
TOTAL AMOUNT OF EFT:
TOTAL AMOUNT:

220.00
$220.00

$220.00*
$.00%
$.00*
$220.00%

$371,313.87*
$.00*
$.00*
$371,313.87*

$371,313.87*
$.00%
$.00*
$371,313.87*



SAUSALITO MARIN CITY SCHOOL DISTRICT
BOARD MEETING MINUTES
August 15, 2017

ATTENDANCE

Board Members Present: Joshua Barrow, |da Green, Debra Turner, Caroline Van Alst
Absent: Thomas Newmeyer

Superintendent: Will McCoy

The meeting was called to order at 5:30 p.m.

CLOSED SESSION
The Board and Superintendent convened closed session at 5:31 p.m.

RECONVENE TO OPEN SESSION
Open session reconvened at 6:13 p.m.

REPORT OUT OF CLOSED SESSION
Trustee Barrow announced that no action was taken in closed session.

PLEDGE OF ALLEGIANCE
Trustee Green led the pledge of allegiance.

REORGANIZATION OF AGENDA

Trustee Van Alst said that concerns have been raised by the County Superintendent that she has a common law
conflict of interest in decisions that.affect the relationship between the district and the charter school, arising from
the fact that she has children attending the charter school. She continued: Although | do not believe that a conflict
exists, given the nature of the allegations and the ongoing investigation of the district by the Attorney General, |
am recusing myself from two items on the agenda: 10.01: District Structure Committee Report and 12.03: 2017-
2018 Heartland Schools Solutions for Menu Planning.

She requested that those items be moved to the end of the agenda.

M/s/c Van Alst/Turner to move items 10.01 and 12.03 to the end of the agenda.
Ayes: Barrow, Green, Turner, Van Alst

Noes: None

Absent: Newmeyer

BOARD COMMUNICATIONS
Trustee Green said that it was good to have a break during the summer months. Trustee Turner said she is looking

forward to working on the campus beautification project. Trustee Van Alst said that the campus looks much
improved.

ORAL COMMUNICATIONS

David Suto, a local resident, said he is more hopeful about the start of the new school year, but still concerned
about academic standards for the middle school and the fact that we are not teaching subjects such as a foreign
language or musical instruments. He continued: We are already underfunded by $.5 to 1 million every year. We
have about 18 months the current surplus is exhausted. We must look at all alternatives including bond, parcel tax,
and internal or external consolidation to solve our financial problems.

_ Bettie Hodges, director of the Freedom School, thanked the Board, the Superintendent and all those who
supported the summer program at Bayside MLK Jr. Academy. It was the largest summer school so far with 82
students attending; 65 completed the term. In addition, this year Freedom School added a class for the second
grade, a counselor and a volunteer- based math class for one hour a day. She said that she would be happy to work
with the district to raise money for field trips to amplify the school curriculum.

CORRESPONDENCE
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District Response to Grand Jury Letter Regarding “The Budget Squeeze”
District Response to Grand Jury Letter Regarding “Other Post Employment Benefits (OPEB)”

Superintendent McCoy said these are draft responses that must be reviewed by the Board. Amy Prescott said that
the main issue addressed in both letters is post-employment benefits.

DISTRICT REPORTS
Superintendent McCoy read a report from Tara Seekins, the Head of School at Willow Creek Academy. This year,

former teacher Emily Darawish will be returning on special assignment to support school administrators.
Enrollment is projected to be 419.

Turning back to Bayside MLK Jr. Academy, he gave a PowerPoint presentation on corrective actions that have been
completed and those that are still in progress. Mr. McCoy said that this year, the plan for counseling services
includes an extensive array of mental health and social support for the students, including the services of five
interns, a clinician for 15 hours a week and peer counselors. He thanked the Marin County Office of Education and
the Marin Health & Human Services agency for services which will allow the District to save over $70K during the
current fiscal year.

PRINCIPAL

David Finnane, the new Principal at Bayside Martin Luther King Jr. Academy, gave details of his background in
education and his past experience at the Ross Valley School District. He introduced the teaching staff and gave an
update on assignments for teachers as well as classified staff. He said that he has been impressed with the passion

that staff have shown for the school. There is much to be done, but we have already accomplished a lot, he toid
the Board.

Jennifer Puckett, the new Community School Coordinator, said the idea of a community school is to achieve
optimum learning for the students while strengthening families. She reported that she has been talking to service
providers and members of the community as well as students to better understand the needs of the school.

Felicia Younger, the new Parent Liaison, said that she has planned a new orientation for parents to discuss ways to
connect with the school as well as other parents.

Barbara Sapienza, a school volunteer, said she is excited to see the staffing additions for the new school year. She
said it is important for the administration to know what children, parents and teachers think will help them.

Barbara Killey, a school volunteer, said that in the past she has seen parents driven away when they see that their
opinions are not taken seriously. She asked about the arts and PE as part of the curriculum.

EDUCATOR EFFECTIVENESS PLAN

Superintendent McCoy said this is a plan that the district must file with the State. It will be brought to the Board
next month for adoption.

David Suto said that the plan has zero dollars for professional development and does a poor job of mentoring and
supporting new teachers.

GOVERNANCE CALENDAR

Superintendent McCoy said that this calendar lays out activities of the district for the Board and members of the
public. He invited trustees to comment on the calendar and suggest changes. An updated version will be brought
to the Board at the next meeting.

CONSENT AGENDA

Roll Call Van Alst/Green to Approve the Following Consent Agenda items:

Payment of Warrants — Batches 49-50 (16-17) and Batches 1-4 (17-18)

Minutes of the June 20 and July 26, 2017 Board Meetings

Quarterly Report on Williams Uniform Complaints

California Endowment Grant to Support the Summer 2017 Freedom School Program in the amount of $20,000
Ayes: Barrow, Green, Turner, Van Alst
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Noes: None
Absent: Newmeyer

Approval of the Revised 2017-2018 School Calendar

M/s/c Van Alst/Turner to approve the Revised 2017-2018 School Calendar
Ayes: Barrow, Turner, Van Alst, Green

Noes: None

Absent: Newmeyer

Approval of the 2017-18 QSS Business and Financial Data Processing Services Contract

M/s/c Van Alst/Turner to approve the 2017-18 QSS Business and Financial Data Processing Services Contract
Ayes: Barrow, Turner, Van Alst, Green

Noes: None

Absent: Newmeyer

Approval of the 2017-2018 Garden Education Coordinator Contract

M/s/c Van Alst/Turner to approve the 2017-18 Garden Education Coordinator Contract
Ayes: Barrow, Turner, Van Alst, Green

Noes: None

Absent: Newmeyer

Approval of the 2017-2018 Agreement with Fagen Friedman & Fulfrost for Legal Services

M/s/c Van Alst/Turner to approve the 2017-18 Agreement with Fagen Friedman & Fulfrost for Legal Services
Ayes: Barrow, Turner, Van Alst, Green

Noes: None

Absent: Newmeyer

Approval of the 2017-2018 Declaration of Need for Fully Qualified Educators

M/s/c Van Alst/Green to approve the 2017-2018 Declaration of Need for Fully Quahfled Educators
Ayes: Barrow, Turner, Van Alst, Green

Noes: None

Absent: Newmeyer

Approval of the 2017-2018 Revised Memorandum of Understanding with the Hannah Project for Summer School
in the Amount of $25,000

M/s/c Green/Van Alst to approve the 2017-18 Revised Memorandum of Understanding with the Hannah Project
for Summer School in the Amount of $25,000

Ayes: Barrow, Turner, Van Alst, Green

Noes: None

Absent: Newmeyer

Approval of the Agreement with the Flippen Group to Provide Professional Development on August 21, 2017 in
the Amount of $5,500

M/s/c Turner/Green to approve the Agreement with the Flippen Group to Provide Professional Development on
August 21, 2017 in the Amount of $5,500

Ayes: Barrow, Turner, Van Alst, Green

Noes: None

Absent: Newmeyer

Approval of the Revised 2017-2018 Board Meeting Calendar

M/s/c Van Alst/ Green to change the next board meeting date from 9/12/17 to 9/14/17 and to defer action on
the Revised 2017-2018 Board Meeting Calendar until the September board meeting

Ayes: Barrow, Turner, Van Alst, Green

Noes: None

Absent: Newmeyer

71 0of 372



Approval of the 2017-2018 Memorandum of Understanding with the Boys and Girls Club

M/s/c [Turner/ Van Alst to approve the 2017-2018 Memorandum of Understanding with the Boys and Girls Club,
with additional district funding to serve all students who wish to participate

Ayes: Barrow, Turner, Van Alst, Green

Noes: None

Absent: Newmeyer

PERSONNEL ACTION REPORT

M/s/c Van Alst/Turner to approve the Personnel Action Report with the following amendments:
Elimination of Mofo Wamba - science teacher assignment

Change of Michael Stern assignment from math to math and science

Change of Holcomb assignment to 5 grade

Ayes: Barrow, Turner, Van Alst, Green
Noes: None
Absent: Newmeyer

Approval of Hiring of LeShawn Holcomb under a Variable Term Waiver, Multiple Subject Credential, 5/6 combination
class

M/s/c Turner /Green to approve the Hiring of LeShawn Holcomb under a Variable Term Waiver, Multiple Subject
Credential, amended to show that the assignment will be for the 5" grade.

Ayes: Barrow, Turner, Van Alst, Green

Noes: None

Absent: Newmeyer

At 9:07 pm, trustee Van Alst left the meeting.

District Structure — Ad Hoc (Turner, Barrow)
Terena Mares of the Marin County Office of Education gave an update on data collection and analysis of the
proposed feasibility study of a merger between Mill Valley and SMCSD.

2017-2018 Heartland Schools Solutions for Menu Planning

M/s/c Turner/Green to approve the 2017-18 Contract with Heartland Schools Solutions for Menu Planning
Ayes: Barrow, Turner, Green

Noes: None

Absent: Newmeyer, Van Alst

ADJOURNMENT

M/s/c Green/Turner to Adjourn at 9:17 p.m.
Ayes: Barrow, Green, Turner

Noes: None

Absent: Newmeyer, Van Alst

Signature/Date

Title
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Sausalito Marin City School District

Agenda item: 12.03 Date: September 14, 2017

Correspondence X  Consent Agenda
Reports

General Functions

Pupil Services

Personnel Services

Financial & Business Procedures
Curriculum and Instruction

Policy Development

Public Hearings

OOOXOOUON

ltem Requires Board Action: [ ] ltem is for Information Only: [X]

ltem: Consider Approval of Contract with Blackboard Connect Services for Parent
Communications for the 2017/2018 School Year (Renewal).

Background: This contract is for support for communications with families and is utilized by both
the District and Willow Creek Academy. This is a continuation of the contract currently in place for
2016-2017. The contract enables a maximum of 500 emails distributed at one time or 500 phone
calls made at one time.

Addresses LCAP Goal(s)/Action(s):

Goal 3 — Family and Community Engagement, Action 5

Fiscal Impact: Included in the 2017/2018 Budget
$ 774.85 Paid by General Fund Unrestricted Base
$ 774.84 Paid by Willow Creek Academy
$1,549.69 Total

Recommendation: Approve

Attachments: Blackboard Renewal Notice
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-~ RENEWAL NOTICE --

Blackhoard Connect Services

‘Blackboard -,

335 Keystone Crossing, Suite 200 - ‘ Customer: - SAUSALITO MARIN CITY SCHOOL DISTRI
indianapolis, I 46240 USA Customer #: 326300

T. +1.202.483.4860

FL+1.312.238.7 254 Notice Date: 3/12/2016

Qperations@blackboard.com Please respond by 8/15/2016.

Fedorat 1D # 32-

2081178

Biiling Address: Primary Contact

SAUSALITO MARIN CITY SCHOOL DISTRICT SAUSALITO MARIN CITY SCHOOL DISTRICT
ATTENTION ACCOUNTS PAYABLE PAULA RIGNEY

630 NEVADA ST 630 NEVADA ST

SAUSALITO, CA 94965 SAUSALITO, CA 94965

USA USA

Thank you for using Blackboard Connect! We look forward to continuing to serve your technology needs. Please respond to this renewal to
avoid any service disruptions. Should you have any questions, please feel free to contact your Renewal Operations Specialist at +1.615.523.5086.

This Blackboard Order Form (“Order Form™) by and between Blackboard (as defined below) and SAUSALITO MARIN CITY SCHOOL DISTRICT
{“Customer") details the terms of Customer’s use of the products and services set forth below (“Product and Pricing Summary™). This Order Form
shall become effective on the Effective Date. This Order Form, together with the Blackboard Master Agreement located at
http:#/agreements.blackboard.com/bbinc/blackboardmaster.aspx and incorporated by this reference, form the entire agreement between the

parties in respect of the products and services set forth in the Product and Pricing Summary. Notwithstanding anything to the contrary in any
purchase order or other docurent provided by Customer, any product or service provided by Blackboard to Customer in connection with a
purchase order related to this Order Form is conditioned upon Customer' s acceptance of this Order Form and the Blackboard Master Agreement.
Any additional, confiicting or different terms proffered by Customer in a purchase order or otherwise shall be deemed nult and void . Each of the
individuals executing this Order Form represent and warrant that he or she is authorized to execute the Agreement on behalf of Customer or
Blackboard, as applicable.

A. Product and Pricing Summary

Quantity - Unit Product!Service ‘ Start Date End Date
500 Recipient(s) Blackboard Connect K-12 8/16/16 8/15/17
1 Site(s) Connect Support AF 8/16/16 8/15/17
1 Standard Sales Tax {(Applicable States)
Renewal Amount: $1,5653.25

The cost of renewing is $1,553.25. To renew, please respondby August 15, 2018.

1. Initial Term:

Date.

8. Term
Unless otherwise specified in the Product and Pricing Summary above, the Initial Term shall be twelve months following the Start

2.  Effective Date: Upon execution of this Order Form.

o

3. Sales Tax;

C. Payment Terms

Al initial and subsequent payments shail be due Net 30. Unless otherwise specified, alt dollars ($) are United States currency.
Customer shall be invoiced for amounts due in respect of the first year of the Initial Terms upon execution of this Order Form |

If applicable, a copy of your Sales Tax Direct Pay Certificate or your Sales Tax Exemption Certificate must be returned with

this Order Form.

D. Special Provisions

All terms and conditions set forth at hitp://agreements.blackboard.comvbbinc/connectschedule.aspx shall be incorporated herein and shall be
applicable to the purchase of alf Blackboard Connect products and services.

All terms and conditions set forth at hitp://agreements.blackboard.combbinc/connectschedule.aspx shali be incorporated herein and shall be
applicable to the purchase of all Blackboard Connect products and services. Reciplents are defined as parents of enrolled students, gdministrators,

facuily, staff, and

board members."

50 &/6' W(J‘"
S0 % BIIMLI

BLACKBOARD PROPRIETARY AND CONFIDENTIAL

Page 1 of 1 « Blackboard Inc. » Fax +1.312,236.7251 - Operations@blackboard.com
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55 Washington Street, Suite 606 | Brooklyn, NY 11201 | (718) 852-0105 | Flocabularycom

Official Quote - Site License

Quote #: 2017-09-03-15804

Quote Date: Sept. 3, 2017

Quote Valid Until: Dec. 2, 2017

School: Bayside Martin Luther King Jr. Academy
District/Organization: SAUSALITO MARIN CITY

/1 - 7@0 [‘/Ar’/‘ 6/,«/[),<C//./ﬂ71/0‘/)5 Y // 6%lﬂ!b/‘6 on ge,;ﬂ = pahe s 20’ A0/ F

ltem Name Unit Cost Quantity Total
oo b e gonon |
Subtotal - - $2000.00
Sales Tax N/A - $0
Shipping N/A - $0

Total Cost - - $2000.00

Note: If you used a promo code to request your quote, a member of our team will be in touch with an updated quote.

The Digital Subscription Site License will allow all teachers and students to access Flocabulary & The Week in Rap for
one [1] calendar year. Users will be able to access all content from any computer, interactive-whiteboard or other
internet-enabled device, 24 hours a day.

IMPORTANT: When submitting your order, please include the email address of the person who you wish to receive login
information for your school. —_—

Effective May 10, 2016, Flocabulary, Inc. has a new Employer Identification Number. If you have additional questions,
please email us at info@flocabulary.com.

You can fax, email or mait your purchase order to:
Fax: 646.514.5853

Email: info@flocabulary.com

Mail:

Flocabulary, inc.

55 Washington Street

Suite 606

Brooklyn, NY 11201

Don't hesitate to call us at 718.852.0105 with any questions, requests or concerns. We look forward to working with you!

Your purchase and use of a Flocabulary subscription will be subject to our terms of use and privacy policy, and Flocabulary will not accept any
additional or different terms included in a purchase order.

Ooul ( Jarin g Of 1160
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Sausalito Marin City School District

Agenda ltem: 12.05 Date: September 14, 2017
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Pupil Services

Personnel Services

Financial & Business Procedures
Curriculum and Instruction

Policy Development

Public Hearings

<

ltem Requires Board Action: [X] ltem is for Information Only: 1

ltem:  Consider Approval of the Revised 2017-2018 Memorandum of Understanding with the Boys
and Girls Club to Provide After School Services for Students at Bayside Martin Luther King
Jr. Academy in the Amount of $122,850.

Background:

The Boys and Girls Club of Marin & Petaluma provides after school care to the children at Bayside
MLK Jr. Academy.

This contract agreement serves 84 students with the option of adding students to program in blocks
of 20 students at cost of $1,452.60 per student. If there is a need to add students in a block of less
than 20 students, the District and Boys and Girls Club would meet and negotiate the per pupil rate.

LCAP Goals /Action(s) Addressed: Goal 2, Action 7

Recommendation: Approve
Fiscal Impact: ASES Funding $70,799
Supplemental/Concentration Funds $52,051
Total $95,799
This will be an increase to the 2017-2018 budget of $27,051.

Attachments: Revised 2017-2018 MOU with the Boys and Girls Club
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MEMORANDUM OF UNDERSTANDING
Between Sausalito Marin City School District and
Boys & Girls Clubs of Central Sonoma County
For the 2017-2018 School Year

This Memorandum of Understanding (“MOU”) is entered into August 11, 2017, between the Sausalito
Marin City School District (“SCHOOL DISTRICT”) as the Lead Educational Agency and Boys & Girls Clubs of

Central Sonoma County (“BGCCSC") regarding the operation of an after school programs at Bayside
Martin Luther King Academy (“SCHOOQOL").

WHEREAS, The SCHOOL DISTRICT and BGCCSC believe there is an unmet need for high quality,

affordable after school programs and agree to work in partnership to expand existing programs during
the 2017-2018 school year; and

WHEREAS, funding is available through the State of California After School Education and Safety
{“ASES”) grant program to provide funding for after schoo! programs through cooperative agreements
between the school districts and the after school care providers; and

WHEREAS, it is to the mutual benefit of the SCHOOL DISTRICT, BGCCSC and students at the SCHOOL for
the SCHOOL DISTRICT and BGCCSC to work as partners under the guidelines of the ASES grant to expand
the availability of quality after school programs;

NOW, THEREFORE, THE SCHOOL DISTRICT AND BGCCSC AGREE AS FOLLOWS:

1. This MOU represents an overview of the services and responsibilities in the ASES grant. It is
understood that all requirements and assurances will be met.

2. BGCCSC will provide direct services for at least 85% of 65 students daily to meet the requirements for
the ASES grants.

3. BGCCSC will maintain timely records for attendance and fiscal reporting and program evaluation.
BGCCSC will prepare an annual performance report based on federal guidelines for review by the
SCHOOL DISTRICT at least one week prior to the submission date.

4. BGCCSC will complete the State reports through ASSIST. SCHOOL DISTRICT will supply BGCCSC with all
pertinent student data. BGCCSC will provide a copy of the ASSIST report to the SCHOOL DISTRICT.

5. The SCHOOL DISTRICT will pass through $95,799 in funding yearly to BGCCSC, based on a monthly
invoice from BGCCSC in the amount of $9,580 for 10 months for “Services & Other Operating Expenses.”
Funds are allocated from ASES grant and other DISTRICT funds.

6. The SCHOOL DISTRICT and BGCCSC will each be responsible for meeting the “Match Requirements”,
as outlined in the ASES agreements. Minimally, the SCHOOL DISTRICT contribution is $9,281.25 for in-
kind facility usage.

7. The SCHOOL DISTRICT and BGCCSC will jointly seek out additional funding to further enhance and
expand after school programs.
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8. BGCCSC will ensure all after school program staff who directly supervise students pass a background
check per state law within 30 days of hire, meet the minimum qualifications for an instructional aide by
passing the Instructional Aide test and provide a negative TB test, save current SCHOOL DISTRICT
employees whose compliance requirements will be monitored by District.

9. The SCHOOL will provide space, at least one classroom per 20 students, for the ASES program to
operate until at least 6 PM and for at least 15 hours per week to meet the required number of hours
serving the designated number of students.

10. The SCHOOL DISTRICT and BGCCSC will ensure alignment with the scope of any existing facility use
agreements. SCHOOL DISTRICT will provide custodial services and the availability of specific facilities to
be used by BGCCSC.

11. The SCHOOL DISTRICT and participating schools will provide a liaison to communicate between the
regular school day program and the after school program. The SCHOOL DISTRICT and BGCCSC will work
together on the integration of the after school program with the Regular Day Program as necessary.

12. BGCCSC will provide parent information, registration and communication, including a parent and
child orientation.

13. The SCHOOL will recruit students through referrals when requested by BGCCSC. SCHOOL will
encourage all afterschool sports and enrichment participants to become Club Members.

14. BGCCSC will ensure that the program contains a balance of components including educational
literacy and enrichment.

15. BGCCSC or SCHOOL DISTRICT will provide a nutritious snack to each enrolled child in attendance
daily '

16. If applicable, BGCCSC and SCHOOL DISTRICT will work together to provide safe transportation
between school sites and BGCCSC operated locations. The SCHOOL DISTRICT will assist BGCCSC with
finding transportation, as needed, to transport students for BGCCSC sponsored activities.

17. if either the SCHOOL DISTRICT or BGCCSC fails to perform any of its obligations under this MOU,
within the time and in the manner provided or otherwise violates any of the terms of this MOU, either
party may terminate this MOU by giving sixty (60) days written notice of such termination, stating the
reason. Prior to termination of this MOU, the SCHOOL DISTRICT and BGCCSC will jointly participate in a
conflict resolution process and seek to redress areas of disagreement in an effort to avoid termination of
this agreement.

18. It is expressly agreed that BGCCSC shall have no authority to make any contract or binding promise
of any nature on behalf of the SCHOOL DISTRICT, whether oral or written, without the express written
consent of the SCHOOL DISTRICT.

19. The SCHOOL DISTRICT & BGCCSC will add the other as Additional Insured on their general liability
insurance policies. BGCCSC shall maintain insurance as indicated below:
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a) Worker’s compensation insurance with statutory limits as required by the Labor Code of the State of
California.

b) Commercial or Comprehensive General Liability insurance covering bodily injury and property damage
using an occurrence policy form, in an amount no less than $1,000,000 per occurrence, $2,000,000
aggregate. Such insurance shall include, but not limited to: premises and operations liability and
personal injury liability.

20. This MOU constitutes a legally binding agreement. Except to the extent of the financial contributions
expressly agreed to in this MOU, neither the SCHOOL DISTRICT nor BGCCSC shall be liable for any claims
in tort or contract. The SCHOOL DISTRICT and BGCCSC agree to defend, indemnify, and hold each other
harmless against any and all claims or legal actions. The SCHOOL DISTRICT and BGCCSC are solely
responsible for any and all fiability costs arising from its acts or omissions in circumstances within its sole
control. The SCHOOL DISTRICT and BGCCSC shall defend, indemnify and hold harmless the other agency,
their governing boards, employees and agents, against any and all such claims or legal actions, except to
the extent such liability or costs arises from the agency’s own contributory negligence or willful
misconduct. :

Signatures of Authorized Representatives:

Will McCoy, Superintendent Jennifer Weiss, Acting Chief Executive Officer
Sausalito Marin City School District Boys & Girls Clubs of Central Sonoma County
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I |

Item Requires Board Action: ltem is for Information Only: []

Item: Consider Approval of Contract with Martha Merchant, Psy.D. for the “Transforming Trauma
Workshop 2017/2018 School Year.

Background:
This was the first installment of a critical series of workshops for our team. The training dealt with

ways in which staff can effectively understand and manage the behaviors of students that have

experienced trauma. It was a fascinating training and we plan to have follow- up conversations
throughout the year.

Addresses LCAP Goal(s)/Action(s): Goal 1, Action 11
Goal 1 — Student Achievement, Action 11
Fiscal Impact: Included in the 2017/2018 Budget

$13,250 - Paid by Supplemental/Concentration Funds

Recommendation: Approve

Attachments: Workshop Agreement
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Proposal for Marin City School ]

Attention: Terena Mares
Marin City School District

From: Martha Merchant, Psy.D.
415-547-0838

Date: 08/10/17

In order to support educators in utilizing trauma sensitive approaches when working with

students and each other, I propose one initial training (4 hours) followed by eight monthly consultations (4
hours each) throughout the year.

The initial training, Transforming Trauma Basics intends to assist staff in shifting their perspectives on
trauma in a way that takes into account the context of behavior, fosters compassion, recognizes strengths in
the face of adversity, and leads to more effective responses to behavior. This presentation covers some of
the effects of complex trauma and strategies to increase resilience. Further it will deepen educators
understanding of how complex trauma affects functioning for students and those who work with them and
their local systems.

Each four-hour consultation will include further information as the team feels is needed, plus direct group
consultation about particular classrooms and situations. Possible topics include Self-Care, Pre-Crisis
Intervention, Utilization of Cool Down Kits/Materials, Trauma Sensitive Behavioral Interventions and/or
others based on the needs of the team.

Fees: All trainings to be facilitated by Martha Merchant, PsyD.
One, three and a half hour training for educators,
“Transforming Trauma: Basics” on August 24™ %7
Nine, four-hour consultation groups to be held monthly thereafter (dates TBD)

Item Amount Due
Fee for initial presentation (3.5 hours) $1050
Fee for prep time $400
Fee for travel expenses (time + mileage per trip) §100
Fee for Group Consultation (per 4-hour group) $1200
Fee for travel expenses (time + mileage per trip) $100
Total Amount For All Services: $13,250

Martha Merchant, Psy. D., was a clinician with UCSF HEARTS (Healthy Environments And Response
to Trauma in Schools), embedded at El Dorado Elementary School in the Bayview for two years. She
provided direct services, training and consultation to parents, teachers, staff and administration around
trauma-sensitive practices, lending a trauma lens to their expertise as educators so that they could be more
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effective in their work while staying well in the process. She then became the Project Prevent UCSF
HEARTS psychologist. This is a modified version of HEARTS, providing consultation and training at
seven schools in the Bayview as well as district wide trainings. She has worked with children, youth, and
families who have experienced trauma for the past 13 years. She works to empower others to communicate
in ways that repair harm and restore relationships. Dr. Merchant earned her M.A. in Marriage and Family
Therapy and her Psy D. in Clinical Psychology at the Minnesota School of Professional Psychology.

Payment for initial presentation and preparation is due no later than 30 days after the first
presentation. Please send payment to:

Martha Merchant, Psy.D.
56 Pueblo Street
San Francisco, CA 94134

Questions regarding this quote may be directed to:
Martha Merchant, Psy.D. at DocMartha(@live.com or at the above address.

82 of 372



Sausalito Marin City School District

Agenda ltem: 12.07 Date: September 14, 2017

Correspondence [ ] Consent Agenda
Reports

General Functions

Pupil Services

Personnel Services

Financial & Business Procedures
Curriculum and Instruction

Policy Development

Public Hearings

I 5

ltem Requires Board Action: ltem is for Information Only: []

ltem: Educator Effectiveness Plan

Background:
As part of requirements from the State of California, we must submit a plan that outlines our plans for
Professional Development (PD). In our case, we are providing many PD activities in order to enhance the
instruction and supports that we provide to our students. Topics include:
» Social and Emotional Supports for Students (Capturing Kids Hearts, Trauma Informed Systems,
Culturally Appropriate Practices, Freedom School approach)
 Curriculum and Instruction (Textbook adoption specific, Instructional methods and practices, Special
Education requirements, Assessment, Individualized Learning Plans)
» School-wide systems (Positive Behavior Interventions and Supports, Restorative Justice, Retention,
Schedules, Instructional Day Schedule, School Event Calendar)

Fiscal Impact: $24,931 — Educator Effectiveness Funds

Recommendation: Approve

Attachments: Proposed Budget
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Sausalito Marin City School District
Proposed Educator Effectiveness Spending Plan
2017-2018

September 14, 2017

Total Budget: $24,931

Areas of Focus: 1. Social/Emotional Support of Students

2. Curriculum and Instruction

3. School-Wide systems
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OOoOOOOXOe

ltem Requires Board Action: ltem is for Information Only: []

ltem:  Consider Approval of the Revised 2017-2018 Board Meeting Calendar

Background:

There has been a request that the Board Meetings be changed to an alternate regular date in order to reduce
conflicts with other meetings in the area such as Sausalito City Council Meetings.

Recommendation:
Approve

Attachments:
Revised Board Meeting Calendar
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Sausalito Marin City School District
Board of Trustees Meeting Dates
2017-2018

CURRENT

PROPOSED

Tuesday, October 10, 2017
Tuesday, November 14, 2017
Tuesday, December 12, 2017

Tuesday, January 09, 2018

Tuesday, February 13, 2018

Tuesday, March 13, 2018
Tuesday, April 10, 2018
Tuesday, May 29, 2018

Tuesday, June 19, 2018

Monday, October 16, 2017

Thursday, November 09, 2017

Thursday, December 14, 2017

Thursday, January 11, 2018
Thur;day, February 08, 2018
Thursday, March 15, 2018
Tuesday, April 17, 2018
Thursday, May 31, 2018

Tuesday, June 26, 2018
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OO00000RO

ltem Requires Board Action: [X] ltem is for Information Only: [ ]

Item: Governance Calendar

Background:
It is recommended by CSBA that every School District develop a Governance Calendar that reflects the on-
going activities of the Board. This provides a critical reference point for the Board and the Community regarding

when certain activities and processes occur within the District, and makes transparent the operations and
governance of the District.

In order to create this Governance Calendar, we consulted with CSBA guidance, as well as our own team
members to clarify all of the different areas that need to be addressed. The Draft was brought to the Board for
discussion in August. This month, it is presented for adoption.

Recommendation: Approve

Attachments: Governance Calendar
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DRAFT Sausalito Marin City School District Governance Calendar

September October November December January February
Approve Board CSBA events: Annual Study Training: Board Self-
Governance Annual Session to: The Brown Evaluation
Calendar Education Review Act
Conference governance Board
and norms and President’s
Effective Orientation protocols WoTkshop
Governance for New Institute for
Trustees Update New and
calendar First-term
Board
members
Masters in
Governance
LCAP to MCOE Communicate Corrective Corrective Corrective LCAP Progress Superintendent | Corrective LCAP Progress LCAP Board LCAP final draft | Approve LCAP
Mission/Vision/ | Action Report Action Report Action Report Report mid-year report | Action Report Report study to the Board
Setting Direction Goals ) on goals 4 .session/public ) Cor.rective
for the District ) Corrective Corrective input Cor.rectnve Action Report
Corrective Action Report Corrective Action Report Action Report
Action Report Action Report Corrective
Action Report
Principal Report | Principal ~Start | Student Principal’s Student Principal’s Student Principal’s Student Principal’s Student
on PD Plan of School Report | Presentations/ Report (Student | Presentation/ Report (Student | Presentation/ Report (Student | Presentation/ Report Presentation/
(Activities, Staff, | Recognition Performance Recognition Performance Recognition Performance Recognition {Appreciation Recognition
WCA Report Enroliment} and Behavior and Behavior and Behavior events and
Student WCA Report Data) WCA Report Data, CELDT WCA Report Data) WCA Report activities) WCA Report
Learning & Student CAASPP Report WCA Report Scores}
Achievement Presentation Student Student Student WCA Report Student WCA Report Student
WCA Report Presentation Student Presentation WCA Report Presentation Presentation _Presentation
Presentation Student Student
Student Student Presentation Presentation
Presentation Presentation
LCAP and Letter from CBO Closes the Report from First Interim State budget Second Interim Staff aligns Governor’s May | Budget
Budget MCOE re: books for the CBO regarding Report from the | released. CBO Report budget to LCAP budget revise. Adoption
reviewed by Budget and prior year. Enroliment, CBO reports on Staff reports on
MCOE LCAP LCFF Funding information and impacts.
Finance Unaudited estimate, and possible impacts -
Actuals to the ending fund to following 3" Interim
Board. balance. year’s budget. Report (as
necessary)
Audit report
released.
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DRAFT Sausalito Marin City School District Governance Calendar

September

October

November

December

January

February

Report on

Report on

Report on

Facilities facility plans for winter facility planned
the year work summer work
CSBA Policy CSBA Policy CSBA Policies in CSBA Palicy
Policy Update Update Review Update
Report on
Judicial Review Maternals
Sufficiency
{Williams Act)
Finalize Mid-year report Layoff deadline | Superintendent
Human Superintendent on ‘ is March 15 Evaluation
Resources Goals and Superintendent’
success s goals
indicators
. Sunshine
Co!left«‘ve Proposals with
Bargaining Bargaining Units
LCAP on Develop key Back to Schoot Community Identify Parent Report progress | Community CCEE/CAC Attend Open Disseminate Key
Website messages on Night Schootl Advisory Groups on LCAP School Report to the House messages about
LcapP Coordinator Solicit input on Coordinator Board Report important
CCEE/CAC Board | Board Report CCEE/CAC Board LCAP for spring | Board Report Community district topics
Community Report Report months School including
Relations Coordinator progress on
CCEE/CAC Board Board Report LCAP and
Report budget
CCEE/CAC Board
Report
CSBA Legislative
Advocacy Action Day

Rev. 11/2014
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Sausalito Marin City School District
Agenda ltem: 13.03 Date: September 14, 2017

Correspondence [J] Consent Agenda
Reports

General Functions

Pupil Services

Personnel Services

Financial & Business Procedures
Curriculum and Instruction

Policy Development

Public Hearings

CODXOOOOL

ltem Requires Board Action: ltem is for Information Only: []

ltem:  Revisions to the 2017-2018 Local Control & Accountability Plén

Background:

On June 20, 2017, the trustees approved the LCAP. However, in accordanée with California Education Code
52070, the county superintendent has the duty to review and approve the District LCAP. On August 22, 2017
the District received the attached letter requiring the District to make some technical corrections to the LCAP in

order to be approved based upon MCOE's compliance review practices. The revised LCAP with technical
corrections is attached.

1. The District needed to improve our adherence to the template by doing the following: amending the budget
summary and stakeholder engagement language to provide clarity.

2. The District needed to provide additional Expected Measurable Outcomes for State Priorities #2, #4, # 5, #7
and #8.

3. The District was asked to justify how each action/service was principally directed and an effective use of the
supplemental and concentration grant money.

The District has worked with MCOE to gain insight into the areas that needed modification, and have

collaborated on the revisions. It is our understanding that these changes will meet the requirements and result
in Final Approval of our LCAP from the Marin County Office of Education.

Fiscal Impact: None
Recommendation: Approve

Attachments: Revised LCAP
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Revised September 14, 2017 ,
LCAP Year [X] 2017-18 [] 2018-19 [ ] 2019-20

Local Control - |
- Addendum: General instructions & regulatory requirements.
ACCO u n ta b I l lty P I a n Appendix A: Priorities 5 and 6 Rate Calculations

Appendix B: Guiding Questions: Use as prompts (not limits)

a n d An n u al U pd ate LCFF Evaluation Rubrics: Essential data to support completion of this

LCAP. Please analyze the LEA's full data set; specific links to the

( LC A P) Te m p Iate rubrics are also provided within the template.

LEA Name Sausalito Marin City School District
Contact Name and William McCoy Email and wmccoy@smcsd.org
Title Superintendent Phone (415) 332-3190

THE STORY
Briefly describe the students and community and how the LEA serves them.

The Sausalito Marin City School District is a very small Basic Aid school district in southern Marin County that serves
students in grades TK-8. SMCSD is a K-8 school district that currently serves a single traditional school (Bayside MLK
Academy) with enroliment of 145 students. The district also authorizes an independent charter school (Willow Creek
Academy) with enrollment of 398 students.

Our students are residents of Sausalito Marin City, a community that has a long history of deep partnerships with
Bayside MLK Jr. Academy. Parents/ Guardians and community members are volunteers, teachers, leaders and
advocates for a quality education for their students. They are active volunteers in school, teachers of arts, music, and
performing arts and staff. Community members are leaders of community based organizations, graduates of SMCSD
and invested in long-term student success. Ultimately, SMCSD serves both students, their parents/guardians and the
larger community with access to a quality learning experience.
This Local Control Accountability Plan (LCAP) is a roadmap for the next three years - addressing both shori-term needs
and long-term planning. The fecus of the LCAP is to invest in the improvement of our system at Bayside MLK Academy
for the next three years. This commitment spreads across achievement, safety, relationships and our Community

School Model. Our vision is to develop a solid foundation for Sausalito Marin City students to become compassionate,
citizens of the world demonstrating confidence, integrity and academic excellence. We aim to foster in students pride in
themselves, their community and their dreams. We commit to create a stable community school that is comprised of
engaged families, effective community partnerships, use of the Freedom Schools and an administration that fosters
shared responsibility between teachers, staff, parents and community. We will focus the community school to provide for
each and every child the ability to develop academically, emotionally, socially and physically to be the best of their ability
so that their dreams can become reality. We will rebuild confidence in Bayside Martin Luther King Jr.’s ability to
adequately prepare students for lifelong success.

This plan summarizes the lessons of the 2016-17 year, feedback from parents, community, teachers, and staff and the
directions of our Board of Trustees. It includes updates to our LCAP Annual Goals, Strategies and Services, aiming to
provide the teachers and staff of Bayside/MLK with the resources needed to achieve a community school that fosters
mutual responsibility for student learning. Together with the Single Plan for Student Achievement, we believe that
SMCSD is demonstrating our commitment to parents/guardians, teachers, staff and community that we value their
partnership in creating a positive environment for student learning, healthy development and weliness.
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LCAP HIGHLIGHTS
ldentify and briefly summarize the key features of this year's LCAP.

The Sausalito Marin City School District has developed a Local Control Accountability Plan (LCAP) for the 2017-2018
through 2018-2020 school years that provides substantial investment in resources, staffing and goals. Through
significant community input and staff attention, this LCAP sets a solid course for increased student outcomes at Bayside
MLK Academy. Those outcomes, both social/emotional and academic, are bolstered by intentional allocation of
appropriate staffing and resources toward identified student needs. Without question, this LCAP outlines the fiscal
commitment toward improving our school system, in a way that is unprecedented for this District.

Goal One exhibits our commitment to the "whole child" through actions to increase academic achievement and
opportunities for personally enriching experiences in the arts, while strengthening supports for social/femotional
development and positive relationship development.

Goal Two exemplifies a true commitment to the Community School Model by resourcing positions (Community School
Coordinator, Parent Liaison) that will support our students, family, community and staff through coordinated efforts and
communication.

Goal Three shows the understanding of the critical nature of communication and partnerships among all members of the
learning community. The actions focus on increasing and improving engagement and communication within the school,
and between the school and families, community and local businesses.

Goal Four underscores and reinforces our understanding of the need for a safe and healthy school environment. Our
commitment fo this premise is reflected in our newly formed and highly focused goal that includes physical, social and
emotional health of everyone in the learning community.

REVIEW OF PERFORMANCE

Based on a review of performance on the state indicators and incal performance indicators included in the L.CFF
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information,
what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may
include identifying any specific examples of how past increases or improvements in services for low-income students,
English learners, and foster youth have led to improved performance for these students.

In 2015-16, Sausalito Marin City School District successfully implemented a core academic program and
interventions that support significant growth for students in English Language Arts and Mathematics. In
English Language Arts, all students increased by 11 points. In our efforts to accelerate the academic
growth of Socioeconomically Disadvantaged and African American and Hispanic students, small but
important student growth gains were made. Our sociceconomically disadvantaged students academic
growth increased by 7.4 points and our African American students academic growth increased by 10.3

GREATEST points. In Mathematics, all students growth increased by 12 points. Additionally, socioeconomically

PROGRESS disadvantaged students growth increased by 13.5 points, and African American student growth increased
by 25.7 points. Though all students and subgroups remain below Level 3 (meet or near grade level), our
efforts to establish an quality, core academic program in English Language Arts and Mathematics is
producing real results for students that matter.

Our efforts in 2016-17 aimed to sustain core elements that supported student growth gains. Many parents
identified the strong and consistent communication around progress as a driving factor for student
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achievement. In addition, strong community partnerships have supported extended learning time for
students such as Bridge the Gap Prep, a robust college preparatory and youth development organization
that provides programming aimed at preparing Marin City students for college success.

California School Dashboard

SBAC ELA Growth

All Students (Increased by 11 points)

Socioeconomically Disadvantaged students (increased by 7.4 points)
African American students (Increased by 10.3 points)

Math Growth

All Students (Increased by 12 points)

Sociceconomically Disadvantaged students (Increased by 13.5 points)
African American students (Increased by 25.7 points)

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for
Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant improvement
based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to
address these areas with the greatest need for improvement?

GREATEST
NEEDS

The California Dashboard and LCFF Evaluation Rubrics show that Bayside Martin Luther King Jr Academy
students average 48 points below Level 3 in English Language Aris and 52.4 points below Level 3 in
Mathematics, as measured by SBAC Assessments in 2015-16. These levels are low on the California
School Dashboard and LCFF Evaluation Rubrics. Despite small gains in overall student, Socioeconomically
Disadvantaged and African American, SMCSD has significant gains to make to accelerate student growth,
especially with Hispanic students and students with disabilities.

In addition to student growth, infrastructure stability remains a major priority for the school and district. The
beginning of the 2016-17 academic year, SMCSD welcomed a new district administration, school
administration and several new teachers. Simultaneously, sustaining a highly qualified Mathematics and
Science credentialed teacher at the middle school level was a significant hurdle to overcome. Overall,
SMCSD and Bayside Martin Luther King Jr. Academy worked diligently to implement a core academic
program and school infrastructure that provided stability for students to thrive. In 2017-18, a main goal of
SMCSD will be ensuring a quality educator is teaching in every class and that classified staff are focused
on providing support for Response to Intervention (Rtl) for targeted student intervention for student
subgroups in the "Red", mainly Hispanic and Students with Disabilities.

Demonstrated through community discussions, school climate became a priority for SMCSD and Bayside.
Reviewing the 2015-16 data, suspensions grew significantly. Internally, many of these suspensions are
attributed to inappropriate classification of suspensions. Despite clerical mistakes, SMCSD prioritized
support Bayside Martin Luther King Jr adminisiration to estaviisin and susiain a consistent discipline poiicy,
implementing PBIS and restorative justice. Based on stakeholder engagement, there continues to be major
concern and need for focus on.school climate. Some parent stakeholders identify the need to increase
staffing for school climate, especially to support with home to school communication regarding student
behavior and expectations. In 2017-18, a main goal of SMCSD will be to ensure sufficiently staffed
administration that can appropriately develop, implement, monitor, improve and sustain a school-wide
discipline policy that supports a school climate where students have mutual respect for each other and the
staff.
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was
two or more performance levels below the “all student” performance. What steps is the LEA planning to take to address
these performance gaps?

Below are the summary of the performance gaps for students in Sausalito Marin City School District:

SUSPENSION INDICATOR (5 groups): An alarming gap identified in 2015-16 data was the rate of
Asian students whose suspensions increased by 9.1%. Disproportionately, Students with Disabilities .
suspensions increased by 36.4%, African American students suspensions increased by 31.4%;
while Socioeconomically Disadvantaged students suspensions Increased by 28.7% and English
Learners suspensions increased by 23.8% while Hispanic (Increased by 23.7%). Despite clerical
mistakes, the overall gap between Asian students and other students draws attention to the need to
address implicit bias in the identification and use of suspension as a discipline for African American, -
PERFORMANCE Sociceconomically disadvantaged, English Language Learners and Hispanic students.

GAPS ACADEM!C INDICATOR - ENGLISH LANGUAGE ARTS (3 groups): English Learners student
growth declined by 4.1 points compared to all students. Students with Disabilities overall growth
declined by 11.7 points, while Hispanic Students declined by 10.5 points.

ACADEMIC INDICATOR - MATH (4 groups): English Learners students growth declined by 3.3
points, while Students with Disabilities declined 5.1 points. Alarming, Hispanic students declined
significantly by 27 points.

INCREASED OR IMPROVED SERVICES

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services
for low-income students, English learners, and foster youth.

The school will provide Professional Development that will include: improved instructional effectiveness, improved school
climate/culture, and culturally responsive pedagogy.

The district commits to the Community School Model which will provide our students and their families with increased opportunity to
be connected to the school and community, resulting in higher student and family engagement in the school.

BUDGET SUNMMARY

. Complete the table below. L EAs may include additional information or mare detail, including graphics.

Total General Fund Budget Expenditures for LCAP Year

Total Funds Budgeted for Planned Actions/Services to $4,404,370.00
Meet the Goals in the LCAP for LCAP Year

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures.
Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not included in the
LCAP.
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ease, Elections Nursing

$(252,745)-Excluded Debt Service Expense

$ 3,865,603 Total Projected LCFF Revenues for L.CAP Year
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n ﬂ u aE U pﬁate LCAP Yea;r Reviewed: 2016-17

Complete a copy of the following table for each of the LEA'{; goals from the prior year LCAP. Duplicate the table as needed.

Student Achievement

1

State and/or Local Priorities Addressed by this goal: STATE X 1
ECOE [0 o9

LOCAL

ANNUAL MEASURABLE QUTCOMES

EXPECTED

.* Increase student achievement for all students. Increase student
achievement for all students. Annual CAASPP (California
Assessment of Student Performance and Progress) results will be
used to measure academic achievement from the Baseline year
data. Baseline year data is 2014-2015. 2015-2016 will
be reviewed when available. (Year-to-year increases in the
percentage of students achieving “Above Standard”, as well as
incremental increases from "Below Standard” to “Near Standard”.
Baseline year data is 2014-2015 (2015-2016 wm be reviewed
when available):

2014-2015 SBAC scores for English Language Artsi(ELA) and Math:

Grade 3 -ELA 16% Proficient
Grade 4- ELA 7% Proficient

Math 17% Proficient
Math 33% Proficient

Grade 5- ELA 53% Proficient ~ Math 61% Prdficient

Grade 6- ELA 25% Proficient  Math 8% Proficient
Grade 7 -ELA 0% Proficient Math 0% Proficient
Grade 8- ELA 0% Proficient Math 0%

. Proficient

* In addition, using MAP (Measure of Academic Progress), student
progress in English Language Arts and Math will be monitored
three times during the year (August/September; January; April).
ESGI (Educational Software for Guided Instruction) will be used to
monitor Kindergarten students’ progress.

X2 O3 K 4
O 1

Provide all students with a ngorou 3, creative, and broad curriculum to maximize academic achievement and college/career readiness.

0 s5 O K 7 K 8

0

ACTUAL

2015-16 SBAC Scores for ELA and Math:

Grade 3- ELA: 25% Proficient Math: 16.7% Proficient
Grade 4- ELA: 26.3% Proficient Math: 31.6% Proficient
Grade 5- ELA: 12.5% Proficient  Math: 37.5% Proficient
Grade 6- ELA: 28.6% Proficient  Math: 28.6% Proficient

Grade 7- ELA. 0% Proficient
Grade 8- ELA: 0% Proficient

Math: 0% Proficient
Math: 0% Proficient

MAP Data

- Grade 1:
Fall Reading- 7% high average to high growth
Winter Reading- 9% high average to high growth
Fall Math- 7% high/high average growth
Winter Math- 0% high/high average growth

Grade 2:

Fall Reading- 10% high average to high growth
Winter Reading- 13% high average to high growth
Fall Math- 10% high average to high growth
Winter Math- 15% high average to high growth

Grade 3:

Fall Reading- 30% high average to high growth
Winter Reading- 22% high average to high growth
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Improve reclassification rates of English Learners English
Learners' progress will be monitored using CELDT (California
English Language Development Test) with the expectation that
students will progress one level each year(State Priority 4):
Ensure that all students have access to standards aligned
instructional materials. (State Priority 1) ;

Full implementation of Common Core State Standards and ELD
standards based instruction by 2017-18 (State Priority 2)

Proficiency on Systematic Instruction in Phonological Awareness,
Phonics, and Sight Words (SIPPS): Complete SIPPS testing.
Baseline to be determined in 2016-2017 for 2017-2018 and 2018-
2019 ,

Proficiency on Dynamic Indicators of Basic Early Literacy Skills
(DIBELS): Complete DIBELS testing. Baseline:to be determined
in 2016-2017 for 2017-2018 and 2018-2019

The district will offer a broad course of study to ensure that all
students have access in all required subject areas (State Priority
7). .

The district will identify local indicators of studert performance and
begin collecting data (State Priority 8). ‘

7

Fall Math- 30% high average to high growth
Winter Math- 24% high average to high growth

Fall Language- 45% high average to high growth
Winter Language- 23% high average to high growth

Grade 4:

Fall Reading- 13% high average to high growth
Winter Reading- 29% high average to high growth
Fall Math- 13% high/high average growth

Winter Math- 0% high average to high growth

Fall Language- 38% high/high average growth
Winter Language- 14% high average to high growth

Grade 5:

Fall Reading- 12% high average to high growth
Winter Reading- 19% high average to high growth
Fall Math- 12% high/high average growth

Winter Math- 12% high average to high growth

Fall Language- 30% high/high average growth
Winter Language- 19% high average to high growth

Grade 6:

Fall Reading- 8% high average to high growth
Winter Reading- 16% high average to high growth
Fall Math- 16% high/high average growth

Winter Math- 8% high average to high growth

Fall Language- 8% high/high average growth
Winter Language- 8% high average to high growth

Grade 7:

Fall Reading- 27% high average to high growth
Winter Reading- 25% high average to high growth
Fall Math- 20% high/high average growth

Winter Math- 7% high average to high growth

Fall Language- 33% high/high average growth
Winter Language- 21% high average to high growth

Grade 8:

Fall Reading- 8% high average to high growth
Winter Reading- 15% high average to high growth
Fall Math- 15% high/high average growth

Winter Math- 15% high average to high growth

Fall Language- 23% high/high average growth
Winter Language- 23% high average {o high growth
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2016-17 ESGI! Spring Results

TK Pre Math- 57% of students achieved proficiency
Tk Pre Reading- 43% of students achieved proficiency
K Pre Math- data to be collected

K Pre Reading- data to be collected

CELDT Test Results 2015-16

Advanced: 18%

Early Advanced: 31%
Intermediate: 41%
Early Intermediate: 5%
Beginning: 5%

Access to Standards Aligned Instructional Materials:
2016-17 SARC Textbooks and Instructional Materials Report

Reading/Language Arts: 7 adopted textbooks and instructional materials
Percentage of Students lacking their own assigned textbook: 0

Mathematics: 2 adopted textbooks/instructional materials
Percentage of Students lacking their own assigned textbook: 0

Science: 1 adopted textbook/ instructional materials
Percentage of Students lacking their own assigned textbook: 0

History-Social Science: 1 adopted textbook/instructional material
Percentage of Students lacking their own assigned textbook: 0

Foreign Language: 0 adopted textbook/instructional material
: Percentage of Students lacking their own assigned textbook: 0

DIBELS Baseline 2016-17
Data to be collected

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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Action

Actions/Services

Expenditures

Action

Actions/Services

1

PLANNED
1. Investigate, develop/select and begin to implement
coordinated core academic program. Development should
include considerations about cultural awareness, critical
thinking, decision-making and collaboration skills, should
provide support for college and career readiness.

Adequately provide both district and admmlstrattve staff to
support the implementation of the LCAP goals as well as all
other duties necessary for dt}.‘smct wide operations.

BUDGETED

Principal 1.0 FTE, 0.60 FTE of the 1 .0 FTS Superintendent, Vice Principal
(Multi-Funded), Principal Mentor. 1000-1999: Certificated Personnel Salaries
Base $275,486

Principal 1.0 FTE & 0.60 FTE of the 1.0 FTS Superintendent 3000-3999;
Employee Benefits Base $63,830

0.50 FTE Vice Principal (Multi-Fun: Jed) 1000-1999: Certificated Personnel
Salaries Title 1 $28,457 »

0.50 FTE Vice Principal (Multl-Funded) 3000-3999: Employee Benefits Title
1$7,541

0.50 FTE Vice Principal (Multl-Funded) 1000-1999: Certificated Personnel
Salaries Title Il $9,486 ~

0.50 FTE Vice Principal (Multl—Funcded) 3000-3999: Employee Benefits Title
11 $2,344

Title | Indirect Costs 7000-7439: Other Outgo Title 1 $11,584

PLANNED
2. Develop and implement a Response to Intervention (Rtl)
plan to support all students cgnd plan long-term for Multi-Tiered
System of Support (MTSS) =stabhsh RT! Task Force to do
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ACTUAL
1. Hired Full-time Principal and Vice Principal to lead
coordination of core academic program development; partial

‘implementation of Wonders, Everyday Math and other

subject curriculum across all grades; provided teacher
support and professional development on curriculum to
support with implementation of curriculum in classrooms;
provided opportunity for collaboration among teachers around
best practices. Ongoing dialogue with community provided
awareness of school traditions importance in cultural
awareness, as well as generated feedback from parent and
community on LCAP priorities; investigation into the vision of
community and parent ideal core academic program provided
consistent feedback for consideration of Freedom School

‘Model for implementation in 17-18

ESTIMATED ACTUAL

1.0 FTE Superintendent & Interim Superintendent - Account Code Function

7150. 1.0 FTE Principal and ;40 FTE Assistant Principal (Multi-Funded) -

Account Code Function 2700. 1000-1999: Certificated Personnel Salaries

Base $361,016

1.0 FTE Superintendent & Interim Superintendent - Account Code
Function 7150. 1.0 FTE Principal and .40 FTE Assistant Principal (Multi-

‘Funded) - Account Code Function 2700. 3000-3989: Employee Benefits

Base $91,987

.40 FTE Assistant Principal (Multi-Funded) - Account Code Function 2700.
1000-1999: Certificated Personnel Salaries Title 1 $22,321

.40 FTE Assistant Principal (Multi-Funded) - Account Code Function 2700.
3000-3999: Employee Benefits Title 1 $4,034

.40 FTE Assistant Principal (Multi-Funded) - Account Code Function 2700.
1000-1999: Certificated Personnel Salaries Title Il $2,700

.40 FTE Assistant Principal (Multi-Funded) - Account Code Function 2700.
1000-1999: Certificated Personnel Salaries Title Il $604

Title | Indirect Costs (Used for Administrative Services) 7000-7439: Other
Outgo Title 1 $0.00

ACTUAL
2. Implemented a software program called Sonday to support
primary teachers with designing Multi-Tiered System of
Support for targeted student Response to Intervention (Rtl)



Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

Expendilures

fact find and information gathering including but not limited to
benchmark assessments, curriculum options, delivery models
and possible visits to schools that are further along with
implementation of RTI; coordination with community agencies
and services; implement existing benchmark assessments,
data collection and progress monitoring tools; implement
existing Tier 3 RTI interventions both academic and
social/emotional, begin inves .tlgat:on of MTSS. Developed by
Sp Ed teacher.

BUDGETED

5000-5999: Services And Other Operating Expenditures
Supplemental/Concentration $6,80)

PLANNED
3. Develop and implement a system to support differentiation
to support students at all levels from struggling students to
high achieving students: form a committee to investigate
programs and strategies to support differentiation for all levels
of students and make a recommendation to all staff; select
programs or strategies to implement and create a system for
teachers to submit feedback; select a program for adoption
schoolwide. Developed by F?nnmpal.

BUDGETED
Principal 1.0 FTE - Expense included in Goal 1, Action 1 0.00

PLANNED
4. Select and implement a robust assessment system (such as
MAP) including benchmarks. progress reports, formative and
summative assessments, et¢ and create systems to support
data-driven decision making to gather and interpret data, make
decisions and instructional choices, and evaluate impact.
Developed by Principal :

BUDGETED
5000-5999: Services And Other anratmg Expenditures
Supplemental/Concentration $6,000
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plans; software supports with information gathering of
Measures of Academic Progress (MAP) benchmark
assessments, data collection and progress monitoring of
individual student academic and social/emotional
development; Assessing the use of SIPPS and DIBELS in Rtl
system for targeted student language development needs

ESTIMATED ACTUAL
Sonday Assessment by Winsor Learning (See Account Code Resources
4203, Object 4300) 4000-4999: Books And Supplies Title 1l $2,189

ACTUAL
3. No progress

ESTIMATED ACTUAL
$0.00

ACTUAL
4, ESGI for kindergarten and Implemented MAP assessment
system for grades 1-8 to support with moving towards data-
driven decision making and cycle of inquiry; implementing

‘School Site Council (SSC) teacher survey to evaluate impact

and areas of improvement; 2016-17 baseline year for data

ESTIMATED ACTUAL

MAP Assessment Program Purchase (Acount Code 01-0000-0-4300.00-
1110-1010-104-000-000) 4000-4999: Books And Supplies
Supplemental/Concentration $6,712



Action

Actions/Services

Expenditures

Action

Actions/Services

Expendiiures
Action

Actions/Services

7

PLANNED

5. Create two-way commum(,atlon channels with families more
often and at regular intervale about student progress: calendar
regular progress reports to be sent to families; work with
teachers to determine the format and set expectations for data
to be included, and determine progress report format;
implement new schedule by the end of the first quarter;
investigate how Aeries might support this effort; provide
information meetings or flyers to families to explain the
purpose of progress reports. Developed by Principal.

BUDGETED
Principal 1.0 FTE - Expense mcludmd in Goal 1, Action 1 0.00

PLANNED
6. Develop and implement a plan to ensure that students are
college and career ready based on the California Standards
for College and Career Reacliness: staff and family/community
committee read, review, and understand the CA Standards for
Career Ready Practice (CRF) and develop a plan to best
implement the standards in c¢oordination with the newly
adopted core academic program. Developed by Principal.

BUDGETED
Principal 1.0 FTE - Expense includs =c1 in Goal 1, Action 1 0.00

PLANNED
7. Monitor and adjust Special Education supports and
services: monitoring SpEd student achievement and progress
toward meeting IEP goals; mionitor and continue the steps to
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Kindergarten Assessment by ESGI 4000-4999: Books And Supplies
Supplemental/Concentration $383

ACTUAL
5. Utilized Aeries and Blackboard to facilitate two-way
communication with families; teachers partially implemented

‘classroom based letters and reminders to parents; scheduled

and implemented a Fall and Spring parent-teacher
conference; partially implemented two-way communication

- with high need and demand for improvement in 17-18

ESTIMATED ACTUAL

Blackboard Connect License 100% contract costs; partial Aeries Contract
Cost {Account Code: Resource 0000, Object 5840, Function 7200) 5000-
5999: Services And Other Operating Expenditures Base $2,000

ACTUAL
6. Through the Marin County Office of Education launched a

‘partnership with 10,000 degrees to increase awareness of

college and career readiness and importance; 10,000 degree
offers on-site, daily staff to support with school climate-and
awareness of college and career readiness

ESTIMATED ACTUAL
$0.00

ACTUAL
7. Adjusted Special Education supports and services through
monitoring of Individual Education Plan (IEP) progress and

student achievement goals; moved Special Day class into the



Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

ensure SpEd students and families are informed about and
understand the process and requirements of SpEd.

BUDGETED
Includes All for SMCSD, excludes WCA Students, excludes Psych .20 FTE
in Goal 2, Action 5. Special Education $139,217

Special Education General Fund Contribution Base $1,003,985

PLANNED
8. Develop strategies and support systems to ensure that
English Learners successfully meet state standards: monitor
and adjust EL supports and services (such as GLAD),
including monitoring EL student achievement and progress
toward reclassification (prog-ess toward English language
proficiency); monitor and continue the steps to ensure English
learner students are informed and understand the
reclassification process and requirements. Coordinated and
monitored by Principal.

BUDGETED -

Dollars to be spent in Categories as Program is Developed. 5000-5989:
Services And Other Operating Expenditures Supplemental/Concentration
$14,000

PLANNED
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main building to foster inclusion in school day; reduced # of
special day classrooms to accommodate enroliment

ESTIMATED AGTUAL

'SPED Certificated Salaries 1000-1999: Certificated Personnel Salaries

Special Education $268,748

‘SPED Classified Salaries 2000-2999: Classified Personnel Salaries Special

Education $103,843

SPED Certificated and Classified Benefits 3000-3999: Employee Benefits
Special Education $112,552

SPED Instructional Materials 4000-4999: Books And Supplies Special
Education $11,500

SPED Other Operating Expenses 5800: Professional/Consulting Services
And Operating Expenditures Special Education $167,250

Transportation (Account Code: Resource 8002) 7000-7439: Other Outgo

‘Special Education $113,313

Excess Costs - Students Serviced Outside of the District (Account Code:
Resource 9001) 7000-7439: Other Outgo Special Education $309,342

ACTUAL
8. Bilingual Specialist ensured CELDT administration and
reclassification of students; monitored progress of students
toward English language proficiency and work with parents to
understand the areas of growth for students through Parent-
Teacher Conferences

ESTIMATED ACTUAL
$0.00

ACTUAL
9. No progress



Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

&é g

1

1

9. Develop strategies and support systems to ensure foster
youth successfully transition into the school and meet state
standards: continue to assess student barriers to attendance
and determine methods to provide assistance to foster youth
regarding barriers to regular‘attendance such as
transportation, adequate age: appropriate uniforms for school,
etc. Coordinated and monitored by Principal.

i

BUDGETED
4000-4999: Books And Supplies Sppplemental/Concentration $1.000

PLANNED
10. Sufficiently staff classrooms with appropriately certificated
teachers: recruit, hire, assign, and retain highly qualified staff
to support teaching and learning for all students that reflects
instructional practices associated with the state academic
content standards. Whenever possible, recruit teachers who
reflect background of students.

BUDGETED K
7.5 FTE Classroom Teachers 1000-1999: Certificated Personnel Salaries
Base $603,479

3000-3999: Employee Benefits Base $174,459

PLANNED
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ESTIMATED ACTUAL
$0.00

ACTUAL

10. Grades TK-5th were fully staffed with certificated
personnel; Staffing in grades 6-8 was inconsistent due to
hiring challenges. Permanent Certificated teachers were not
in place for the majority of the year for math, science or PE;
SMCSD had multiple staffing failures that were remedied with
part-time temporary staffing

ESTIMATED ACTUAL

7.5 FTE Classroom Teachers and .40 FTE Science Teacher (See Account
codes Resource 0000, Object 1110, Goal 1110/1390) 1000-1989: -
Certificated Personnel Salaries Base $686,275

7.5 FTE Classroom Teachers and .40 FTE Science Teacher (See Account
codes Resource 0000, Object 3xx1, Goal 1110/1390) 3000-3999:
Employee Benefits Base $201,055

6-8th Grade Math - Mostly Sub Teacher Expense (See Account codes
Resource 0000, Object 1110/1140, Goal 1310) 1000-1999: Certificated
Personnel Salaries Base $12,631

6-8th Grade Math (See Account Codes Resource 0000, Object 3xx1, Goal
1310) 3000-3999: Employee Benefits Base $2,239

8-8th Grade Math - Contract with TUHSD (See Account codes Resource
0000, Object 5840, Goal 1310) 5000-5999: Services And Other Operating
Expenditures Base $16,085

ACTUAL



Expenditures

Action

Actions/Services

Expenditures

1

11. Sufficiently staff school with classified staff to support
academic and social development of students.

BUDGETED :
Instructional Assistants, Admn Assistant, School Secretary, Computer
Instruction, Noon Aides

2000-2999:
3000-3999:

Classified Personnel Sialaries Base $95,801
Employee Benefits Base $39,563

2000-2999:
$114,965

3000-3999:

Classified Personnel Salaries Supplemental/Concentration
Employee Benefits Sqbpplementa!/Concentration $55,569

2000-2999: Classified Personnel Sfialaries Title 1 $92,019

Employee Benefits Title 1 $46,282
Classified Personnel Sialaries Title Il $2,000
Employee Benefits Tite Il $465

Classified Personnel S}alaries Title 111 $3,973
Employee Benefits Tite Il $1,060

3000-3999:
2000-2999:
3000-3999:
2000-2999:
3000-3999:

PLANNED :
12. Ensure all students have access to adopted textbooks and
materials.

BUDGETED
Textbooks 4000-4999: Books And Supplies Supplemental/Concentration
$4,000 :

Textbooks Lottery- Restricted 4000-4999: Books And Supplies Lottery
$5,000 :
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11. School was staffed with classified staff to support
academic and social development of students, including
classroom support, PE, and behavior support;

Two classified staff members were specifically assigned for
social devleopment support.

ESTIMATED ACTUAL

Administrative Assistant (Expense listed in Goal 3, Action 20) , School
Secretary, Library Specialist, Noon Aides, Student Intervention Facilitator
(.50 FTE) 2000-2999: Classified Personnel Salaries Base $169,113

Instructional Assistants, Administrative Assistant (Expense listed in Goal 3,
Action 20) , School Secretary, Library Specialist, Noon Aides, Student
Intervention Facilitator (.50 FTE) 3000-3999: Employee Benefits Base
$73,579

Student Intervention Facilitator (.50 FTE) 2000-2999: Classified Personnel
Salaries Supplemental/Concentration $1,031

Student Intervention Facilitator (.50 FTE) 3000-3999: Employee Benefits
Supplemental/Concentration $577

Paraprofessionals 2000-2999: Classified Personnel Salaries Title 1
$118,920

Paraprofessionals 3000-3999: Employee Benefits Title 1 $46,123

ACTUAL
12. Conducted analysis of curriculum and textbook
availability which resulted in the purchases and deployment
of instructional materials and textbooks aligned with Common
Core standards for English Language Arts (ELA), Math,
Science, and Social Studies.

ESTIMATED ACTUAL
Textbooks - Account Code Object 4100 4000-4999: Books And Supplies
Base $3,216

Textbooks - Account Code Object 4100 (Restricted Lottery Resource
6300) 4000-4999: Books And Supplies Lottery $12,039



Action

13

Actions/Services

Expenditures

Action

Actions/Services

Expenditures

Action

1

1

Textbooks 4000-4999: Books And -Supplies Title 1 $4,850

PLANNED

13. Provide sufficient c!assrcsom supplies throughout the year.
Provide various mstructlonal materials to support subject
specific initiatives.

- BUDGETED

4000-4999: Books And Supplies Base $9,000

4000-4999: Books And Supplies Title 1 $4,850

Supplies and Instructional Materials - Lottery - Restricted 4000-4999: Books
And Supplies Lottery $29,000

PLANNED

14. Support the mstructlon of Visual and Performing Arts
(VAPA) at all levels: provide basic arts program at all levels;
investigate the most efficient and effective integration of a
VAPA program into the selected core academic program;
develop partnerships with local arts organizations.
Coordinated by Principal. Estimated expense up to a
maximum amount of $45,000 for art and $25,000 for music.

BUDGETED
5000-5999: Services And Other Operatmg Expenditures Base $70,000
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Textbooks - Account Code Object 4100 4000-4999: Books And Supplies
Base $6,000

ACTUAL
13. Classrooms were provided with sufficient supplies to
support core instruction.

ESTIMATED ACTUAL
Purchase of classroom instructional materials and supplies, including PE
equipment. 4000-4999: Books And Supplies Base $16,820 :

4000-4999: Books And Supplies Title 1 $0.00

‘Purchase of classroom instructional materials and supplies. 4000-4999:
‘Books And Supplies Lottery $23,806

ACTUAL

14,

» Contracted with Youth in Arts for all grades.

* Music was provided for all grades with a Professional
Expert and Long Term Substitute. A community volunteer
provided Music instruction for students on Saturdays.

* Marin Theater Company through March 2017 for all
grades.

e Partnerships for 17-18 and beyond are under
development with the Marin City Community
Development Corporation and the Center for Excellence.

ESTIMATED ACTUAL
Music Teacher - One Day per Week, All Grades (Account Code: Function
1454) 1000-1989: Certificated Personnel Salaries Base $17,000

‘Music Teacher - One Day per Week, All Grades (Account Code: Function

1454) 3000-3999: Employee Benefits Base $1,302

Youthin Arts Program (Account Code: Function 1451) 5000-5999:
Services And Other Operating Expenditures Base $41,450



Actions/Services

Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

Expendilures

Action

1

1

1€

7

PLANNED
15. Support the development of foreign language instruction at
all levels: investigate the most efficient and effective
integration of a foreign-ianguage instruction into the selected
core academic program; sele>ct a program to pilot during Year
2 by Principal.

BUDGETED
Principal 1.0 FTE - Expense mcluded in Goal 1, Action 1 0.00

PLANNED
16. Support the instruction of technology skills at all levels:
create technology committee made up of teachers, staff,
students, and parents/family; research scope and sequence of
technology skills at each grade level; adoption scope and
sequence and determine necessary training and technology
updates. Developed by Principal.

BUDGETED
No cost in 16-17. Potential lease in Yr 2 and Yr3. Principal 1.0 FTE -
Expense included in Goal 1, Action '1 0.00 -

PLANNED
17. Support field trips for all 'students create list of field trips
created by teachers to support academic achievement and life
skills; approval criteria determined by the principal and
teachers and provided to all staff; all students will have access
to at least one field trip. Coo&dmated and monitored by
Principal.

BUDGETED
5000-5999: Services And Other Operating Expenditures
Supplemental/Concentration $10,030
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ACTUAL
15. No progress.

ESTIMATED ACTUAL

ACTUAL
16. Technology specific coureswork was offered on a limited
basis in grades 6 ,7 ,and 8.

ESTIMATED ACTUAL
$0.00

ACTUAL
17. ldentified the need for tying of field trip opportunities to
instructional goals and provided exposure and access to a
variety of field trip experiences. Coordinated and monitored
field trips for students; developed an approval process for

field trip slips and transportation; all students received access

to at least one field trip.

ESTIMATED ACTUAL
5000-5999: Services And Other Operating Expenditures
Supplemental/Concentration $10,000



Actions/Services

Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

1

PLANNED
18. Support and develop spc,rts program and clubs for all
students: survey students about the types of sports and clubs
they want to participate in; identify barriers to student
participation; remove barrier to increase participation in sports
and clubs. Coordinated and monitored by Principal.

BUDGETED
Certificated Stipends, Fees, ouppl:x=s and Equipment 1000-1999:
Certificated Personnel Salaries Base $9,500

3000-3999: Employee Benefits Ba;se $5,250

3000-3999: Employee Benefits Base $2,839
4000-4999: Books And Supplies Base $4,000

5000-5999: Services And Other Operating Expenditures Base $500

PLANNED
19. Implement and support summer learning programs to
support continuing academic growth and transitions: support
summer programs that will support 8th grade transition to high
school and ethnic and cultural studies; determine potential
funding for Summer 2018 and create a plan to provide
summer learning programs t‘»y SMC or partners.

BUDGETED

Summer Bridge Program 5000-59‘39 Services And Other Operating
Expenditures Supplemental/Concentratlon $15,000

PLANNED ’

20. Create a coordinated prcfessional development plan to
support ongoing and new initiatives (such as new benchmark
and assessment system, positive learning environment
programs, etc) and ongoing fraining and support for engaging

¥

f
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ACTUAL
18. Implemented a sports program and clubs for students:
continuing to work on master schedule to fit sports practices
into use of facility; working with club teacher advisers to
identify improvements for 17-18 academic year.
Opportunities were provided to students participate in the
following clubs: Yearbook, Leadership, and Robotics. It was
a challenge to effectively schedule and manage space
utilization for all programs.

ESTIMATED ACTUAL

Yearbook Club, Student Council, Robotics Club (Account Code: Resource
0000, Object 1130, Function 1010) 1000-1999: Certificated Personnel
Salaries Base $7,500

Yearbook Club, Student Council, Robotics Club (Account Code: Resource
0000, Object 3xxx, Function 1010) 3000-3999: Employee Benefits Base
$1,875

After School Basketball, 3 Teams, and Track Meet (Accounting: Function
1130) 2000-2999: Classified Personnel Salaries Base $6,000

After School Basketball, 3 Teams, and Track Meet (Accounting: Function
1130) 3000-3999: Employee Benefits Base $1,574

After School Sports Awards 4000-4999: Books And Supplies Base $303
5000-5999: Services And Other Operating Expenditures Base $0.00

ACTUAL
The District completed a Freedom School summer school
program through the Hannah Project.

ESTIMATED ACTUAL
Freedom School Expense 5000-5999: Services And Other Operating
Expenditures Supplemental/Concentration $5,000

CACTUAL

20. The District developed and implemented an instructional

.coaching model for teachers and site administrators for

October and November 2016 (discontinued). Superintendent
proposed an educational plan in December 2016 (item tabled
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instructional practices (such as small group instruction, due to budgetary concerns). School site administrative

SLANT, pair-share strategies, etc.). Developed by Principal. coaching sponsored by the Marin County Office of Education
(MCOE) implemented for the entire academic year.
Curriculum specific training provided by publisher for
Wonders for English Language Arts. Provided training on
Measurement of Academic Progress (MAP) in February

, 2017.
BUDGETED ' ESTIMATED ACTUAL
Expenditures Principal 1.0 FTE - Expense includad in Goal 1, Action 1 0.00 Principal 1.0 FTE - Expense included in Goal 1, Action 1 $0.00
Additional Professional Developmént 5000-5999: Services And Other James Randall - Instructional Coach 5000-5999: Services And Other
Operating Expenditures Supplemental/Concentration $2,000 Operating Expenditures Supplemental/Concentration $14,000
1000-~1999: Certificated Personnelj Salaries Title Il $5,000
3000-3999: Employee Benefits Tit{e 11 $959
4000-4999: Books And Supplies Tjtle I $1,135
5000-5999: Services And Other Oberatingt Expenditures Title It $1,132
Action
PLANNED ; ACTUAL
Actions/Services 21. Provide continuation of common core (CCSS) professional 21. See Actions and Services Goal 1, Action 20.
development. Coordinated and monitored by Principal.
BUDGETED ; ESTIMATED ACTUAL
Expenditures Principal 1.0 FTE - Expense includid in Goal 1, Action 1 0.00 $0.00
Certificated Extra Duty 1000-1999: .Certificated Personnel Salaries
Supplemental/Concentration, $3,400
3000-3999: Employee Benefits Supplemental/Concentration $1,200
5000-5999: Services And Other Operating Expenditures
Supplemental/Concentration $5,000
Action
PLANNED ' ACTUAL
Actions/Services 22. Provide professional development to support English 22. Instructional coaching specific to English Language
learners (such as Guided Language Acquisition Design Development (ELD) was provided in October and November
[GLAD]). Coordinated and monitored by Principal. 2016, See Actions and Services Goal 1, Action 20.
BUDGETED .' ESTIMATED ACTUAL
Expenditures Expense in Goal 1, Action 1 (Principal), Action 8, and Action 20 0.00 $0.00
Action “
PLANNED ‘ ACTUAL

Actions/Services
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Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

23. Provide necessary training and professional development
to classified staff, support staff, and volunteers. Coordinated
and monitored by Principal. f

BUDGETED
Expense in Goal 1, Action 1 (Prmcxbal) and Action 20 0.00

5000-5999: Services And Cther O':eratmg Expenditures Title 1 $1,000

PLANNED
24. Ensure Kindergarten readiness and transition from K to 1st
grade: support implementation and monitor impact of PreK-3
Grant and explore sustainable funding opportunities.

BUDGETED
Liaison included in Goal 3, Action 4 Pre K-3 Grant 1000-1989: Certificated
Personnel Salaries Pre K to 3 Grarit $10,000

2000-2999: Classified Personnel Salaries Pre Kto 3 Grant $480
3000-3999: Employee Benefits Preje Kto 3 Grant $1,688

4000-4999: Books And Supplies Pre K to 3 Grant $3,161

5000-5999: Services And Other O:)eratmg Expenditures Pre K to 3 Grant

$9,000
7000-7439: Other Outgo Pre K to 3 Grant $3,104

PLANNED

25. Develop partnerships with local high schools to align

curriculum and courses of study.

BUDGETED
Superintendent Expenses lncluded in Goal 1, Action1 0.00

Contract Math and Science Instruciion from High School 5000-5989:
Services And Other Operating Exp=ndxtures Supplemental/Concentration
$40,000

PLANNED
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23. Volunteers were provided training for the Sonday
Intervention Program in March 2017s.

ESTIMATED ACTUAL
$0.00

ACTUAL
24. Needs description

ESTIMATED ACTUAL

-Certificated Salaries 1000-1999: Certificated Personnel Salaries Pre Kto 3

Grant $9,168

Classified Salaries 2000-2999: Classified Personnel Salaries Pre Kto 3
Grant $17,714

Certificated and Classified Employee Benefits 3000-3999: Employee
Benefits Pre K to 3 Grant $6,414

Instructional Materials 4000-4999: Books And Supplies Pre K to 3 Grant
$800

Contracts Including Parent Liaison for May and June 2017 5000-5999:
Services And Other Operating Expenditures Pre K to 3 Grant $15,250

Indirect Costs 7000-7439: Other Outgo Pre K to 3 Grant $3,104

ACTUAL
25. Developed partnership with Talmapais High School to
align Math through collaboration with Math Challenge (Marin
Promise);

ESTIMATED ACTUAL
Superintendent Expenses Included in Goal 1, Action 1 $0.00

Contract Math Instruction from High School - Expense list in Goal 1, Action
10. :

$0.00

ACTUAL



Expenditures

Action

Actions/Services

Expenditures

ANALYSIS

1o

28. Develop plan to support students and families in transition
to high school.
Student Intervention Facmta for

BUDGETED
Student Intervention Facilitator - Expense Listed in Goal 1, Action 11 0.00

PLANNED
27. Investigate adoption of middle-school achievement
program such as Achievement Via Individual Determination
(AVID) to provide students with skills to support academic
achievement. Developed by Principal.

BUDGETED

Principal 1.0 FTE - Expense mcludod in Goal 1, Action 1 0.00

5000-5999: Services And Other Operatmg Expenditures
Supplemental/Concentration $15,000
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26. The Student Intervention Facilitator worked with families
fo coordinate transition to high school,

ESTIMATED ACTUAL

‘Student Intervention Facilitator - Expense Listed in Goal 1, Action 11

$0.00

ACTUAL
27. No progress

ESTIMATED ACTUAL

$0.00

Complete a copy of the following table for each of the LEA s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable ouicome data, including performance data from the LCFF Evaluation Rubrics, as applicable. -

Describe the overall implementation of the
actions/services to achieve the articulated goal.

v Quality and complete implementation of the actions/services to describe the articulated goal was incredibly
- challenging this year. Due to multiple factors (inexperienced site administration, new district

.+ -administration, multiple challenges with credentialing issues, confusion regarding curriculum availability
; and implementation, temporary programmatic stop gaps, and district/county/state level discord, the district

was unable to make the progress toward achieving complete implementation. However, initial gains were
made in some areas described in this Goal. For example, while we did struggle in the middle school with
appropriate staffing (especially in mathematics and enrichment classes) there were appropriately
credentialed instructional staff assigned to grades TK-5. The instructional materials that were not being
utilized were combined with new curriculum materials to complete the textbook and materials needs

 ‘campus-wide. Initial steps were taken toward quality Professional Development in a variety of areas
including content instruction, as well as social/emotional development and supports for students. Most

" notably, the district was able to help organize and develop several partnership like the Hannah

~ Project/Freedom School and 10,000 Degrees that will become foundational to the Community School

model at Bayside MLK.
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Describe the overall effectiveness of the actions/services !

to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.
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Student Achievement

¢ -Provide all students with a rigorous, creative, and broad curriculum to maximize academic achievement
.. and college/career readiness.

* The academic indicators do not reflect student academic growth at this time. We believe that this is, in
. part, due to the fact that the instructional materials were not readied and deployed in a timely manner.
.- Additionally, the staffing challenges in grades 8, 7 and 8 left the students with little continuity and few

steady teacher-student relationships upon whichto depend. The creative and broad curriculum
implementation was minimally effective due to challenges with non-credentialed and untrained staff.
Finally, the fact that the student scores on the Winter MAP assessment tended to be lower than on the Fall

. MAP assessment could be interpreted to show a lack of on-going instructional rigor and pacing in
- alignment with Common Core State Standards.

The largest material differences are to be found in the areas of personnel. The hiring of a new
* Superintendent, Principal and Assistant Principal provided a large degree of fiscal difference. Additionally,
- last minute additions to the budget for enrichment classes in the Arts, Music and P.E. drove expenses

higher. There are material differences due to the fact that additional instructional materials had to be

_ purchased. There is also a material difference in the amount budgeted for Professional Development due
to a lack of sufficient planning in the prior year which under budgeted for the current year in this area.

No changes to the goal were made during the school year. However, there is some consolidation of
actions and a refinement of the Goal in the portion of the document that describes future activities related
to the LCAP.
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Annual U pdate LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Community School )
Enhance and sustain a community school model that includes partnerships and services for improved and expanded student learning, stronger

families and a healthier community.

State and/or Local Priorities Addressed by this goal: STATE [ 1
COE 19

'LOCAL

ANNUAL MEASURABLE OQUTCOMES

EXPECTED

e Strengthen and expand support and opportunities for
parents/guardians and students to know how to be prepared and
ready for the future. :

o Baseline to be determined in 2016-2017 for 2017-2018 and 2018-

2019 :

* Increase student and family connectedness to a safe, supportive,
and stable learning environment (State Priority 6)

o A local measure will be established to determine tne baseline in

2016-2017 for 2017-2018 and 2018-2019.

* Strengthen and create a positive and safe learning environment
(State Priority 6).

o A local measure will be established to determine the baseline in

2016-2017 for 2017-2018 and 2018-2019.

* Improved student attendance (State Priority 5): ‘The district will
increase and then maintain the attendance rate at 95%.

o Attendance Rates: 2014-2015-92.3% 2015-2016 — 93.9%.

e |mproved student chronic absenteeism (State Priority 5): Chronic
Absenteeism is when a student is absent 10% ¢f the school year
(18 days). The district will decrease the chronic absenteeism rate
by 5% each year over the next three years.

o Chronic Absenteeism in 2014-2015: 23 (14%)
o Chronic Absenteeism in 2015-2016: 26 (18%)

2 O3 O4 K5 ®Ke O 7 O s8
1

[
0 10

ACTUAL

# of Resource Supports for Parents and Guardians: 2
% of parents access resource supports at school site
# of Parent education classes held at school! site; 4

# of High School Transition Activities: 1

Student and Family Connectedness
Percentage of Parent who complete CPSS survey:
Percentage of Parents who report through CPSS feeling welcomed to participate at

this school:

Percentage of Teachers who report on CSSS school is welcoming to and facilitates
parent involvement

Percentage of student who report on CHKS they feel apart of the school
Percentage of parents who report on CHKS the school keeps them well-informed
about school activities

Student Attendance Rate: 92.8% (need to confirm)

Chronic Absenteeism Rate 2016-17: 24 (15%)

Tardy Rates 2016-17
Tardys: xxxx Late 30 minutes: xxx Total: xxx (xx%)

112 of 372



¢ Improved student tardiness (State Priority 5). Tardys decrease
36.5% from 2014-2015 to 2015-2016. Mamtam tardy rate ata
maximum of 5.5%

o Tardy Rates 2014-2015:

? Tardys: 2,819 Late 30 Minutes: 505 Total: 3,324 (13%)

o Tardy Rates 2015-2016:

? Tardys: 1,059 Late 30 Minutes: 325 Total: 1,384 (5.5%)

e Middle School Dropout Rates (State Pnonty 5). There were no
middle school dropouts in 2014-2015 and 1 (on:2) in 2015-2016.
The district will maintain middle school dropout rates of less than
1%.

* Improved discipline incidents (State Priority 6): Insert progress
indicator language here.

o Discipline Total in 2014-2015: 793 Discipline Total in 2015-2016:

909

¢ Improved suspension rates (State Priority 8): Baseline to be
determined in 2016-2017 for 2017-2018 and 2018-2019
measurement to include: Percent of students with one suspension
and percent of students with multiple suspensions.

e Expulsion rates (State Priority 6): There were no expulsions in
2014-2015 and 2015-2016. The district will maintain less than 1%
of expuisions each year.

e Student and family surveys: Establish baseline in 2016-17 to
determine increase for 2017-18 and 2018-19.

o Baseline to be determined in 2016-2017 for 2017-2018 and 2018-

2019.

o What is the baseline for this metric?

* The California Healthy Kids Survey, or similar measurement tool
(State Priority 6): Determine baseline in 2016- 17 for 2017-18,
2018-19.

o The California Healthy Kids Survey was last completed in 2008-

2009. The district will complete the survey in 2016-2017, which will

establish a baseline for 2017-2018 and 2018-2019. -

o An annual school survey was completed in early spring and resuilts

were presented to Trustees in a formal presentation by the PreK -3

Early School Success team indicating the following:’

? 91 % of parent and student report feeling safk at school

? 94 % of students report that they feel they belong at school
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Middle School Dropout Rates: There were no middle school dropouts in 2016-17.

Discipline incidents: Reduce Discipline Incidents by 15% annually
Total Discipline Incidents in 2016-17: 105 incidents

Suspension Rates 2016-17:

Percentage of Students with one suspension: 5 (3.13%)

Percentage of students with multiple suspensions: 6 (3.75%)

Goal: Reduce percentage of students with one suspension by 10%. Reduce
percentage of students with multiple suspensions by 20%.
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The district will increase parents and students feeling safe at school
and that they feel they belong to school to 95%.

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP aj'xd complete a copy of the following table for each. Duplicate the table as needed.

Action

Actions/Services

Expenditures

1

) Fa
Action ég

Actions/Services

Expenditures

Action

Actions/Services

Expenditures

3

PLANNED
1. Develop and adopt a SMCSD Board policy and
commitment to enhance ana sustain a community school
model. '

BUDGETED
0.00

PLANNED
2. Describe role and assign responsibilities for a community
school coordinator. The Community School Coordinator, in
collaboration with the Superintendent and Principal, will
implement a grant funding source for the continued
sustainability of the community school coordinator position.

BUDGETED :
Community School Coordinator 5000-5999: Services And Other Operating
Expenditures Supplemental/Concentration $30,000

{

PLANNED )
3. ldentify options for diverse and sustainable funding to

support community school development. Development by the

Community School Coordinator.
BUDGETED

Community School Coordinator - Expense included in Goal 2 Action 2. 0.00
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ACTUAL
1. No progress.

ESTIMATED ACTUAL
$0.00

ACTUAL

2. No progress.

ESTIMATED ACTUAL
$0.00

ACTUAL
3. No progress.

ESTIMATED ACTUAL
$0.00
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Acticn

Actions/Services

Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

Expenditures

PLANNED
4. Develop framework fo assess, refine and strengthen
partnerships and identify gaps and establish a framework for
formal partnership agreements with each organization to
support student learning and growth to identify measurable
goals, scope of services, staffing, schedules, roles and
responsibilities, eligibility criteria and communication plan.
Development by the Commuinity School Coordinator.

BUDGETED

Support social and emotional development of children and families was
provided through the Marin Health and Wellness Center (intern counselors).
The School Psychologist coordinatzd this effort.  0.00

PLANNED i

5. Support social and emotional development of children and
families through counseling services by School Psychologist
(0.2 FTE)

BUDGETED :
Psychologist (0.20 FTE) Paid by Special Education REs 6500, 6513, 3310,
3327 1000-1999: Certificated Personnel Salaries Special Education $19,295

Psychologist (.20 FTE) Employee E?eneﬁts 3000-3999: Employee Benefits
Special Education $4,951 :

Partnership with the Marin Health @ind Wellness Center 0.00
Counseling Interns  0.00

PLANNED
6. ldentify and create a training schedule for tutors and
volunteers to support classroom learning. Development by the
Community School Coordinator.

BUDGETED
Community School Coordinator - Expense included in Goal 2 Action 2. 0.00
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ACTUAL
4. A community partners database was created that identifies
measurable goals, scope of services, staffing, schedules,

-roles and responsibilities, eligibility criteria and

communication plan. This will serve as the foundation for
partnering with these community agencies.

ESTIMATED ACTUAL
$0.00

ACTUAL
5. Support for the social and emotional development of
children and families was provided through the Marin Health
and Wellness Center (intern counselors). The School
Psychologist coordinated this effort.
ESTIMATED ACTUAL

$0.00

ACTUAL
6. Marin County Volunteers were identified to support
classroom learning and program implementation; Principal
and Hannah Project coordinated tutors for Saturday
academic support with local University Black Student Union.

ESTIMATED ACTUAL
$0.00



Action ?

Actions/Services

Expenditures
Action

Actions/Services

Expenditures

Action

Actions/Services

PLANNED

7. Support community and business partnerships to increase
academic achievement and student engagement in all subject
areas including English/language arts, math, science, social
studies, visual and performirig arts, foreign language,
technology, etc). Development by the Community School
Coordinator. :

BUDGETED :
Community School Coordinator - Expense included in Goal 2 Action 2. 0.00

PLANNED
8. Adopt and implement positive behavior system (such as
Positive Behavior Interventicn Support-PBIS). Coordinated by
Sp Ed Director and Psychologist.

BUDGETED o '

PBIS Contract Paid by Mental Heaith Local Grant 5000-5999: Services And
Other Operating Expenditures Other $9,000

Certificated Extra Duty 1000—1999:! Certificated Personnel Salaries
Supplemental/Concentration $3,750

Classified Extra Duty 3000-3999; Employee Benefits
Supplemental/Concentration $4,000

5000-5999: Services And Other Cperating Expenditures
Supplemental/Concentration $2,250

PLANNED :
9. Investigate and implement program to support students
struggling with trauma. Developed by Psychologist.
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ACTUAL
7. Partnered with several organizations. to improve student
outcomes. Organizations included: Marin County Schools
Volunteers, Boys and Girls Club, Bridge the Gap, Marin
Promise, Defenders, Glass Door, Hannah Project, Marin
Health and Wellness Center, Ten Thousand Degrees,
Tamalpais Union High School District, Parent Leadership
Action Network (PLAN), California Collaborative for
Educational Excellence (CCEE), College of Marin, Marin City
Community Services District, Global Book Exchange, Marin
Housing Authority.

ESTIMATED ACTUAL
$0.00

ACTUAL
8. Adopted ToolBox and Capturing Kids Hearts as a PBIS
components; investigated PBIS system and developed
recommendations for 17-18 implementation.

ESTIMATED ACTUAL

Toolbox by Dovetail Learning (Account Code: Resource 0000, Object
5840, Function 2700) 5000-5999: Services And Other Operating
Expenditures Title 11 $6,047

Certificated Extra Duty 1000-1999: Certificated Personnel Salaries Title {lI
$700

Classified Extra Duty 2000-2999: Classified Personnel Salaries Title 1l
$665 .

Certificated and Classified Employee Benefits 3000-3999: Employee
Benefits Title 11} $185

Classified Extra Duty 1000-1999: Certificated Personnel Salaries Title 1
$1,099

Classified Employee Benefits 3000-3999: Employee Benefits Title 1l $144

Staff Development Meeting Supplies 4000-4899: Books And Supplies Title
11$1,013

ACTUAL
9. The District's Speech Pathologist attended a one-day
training on trauma informed systems.



Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

Expenditures

ANALYSIS

1

1

1

BUDGETED
Psychologist (0.30 FTE)- Expense .mcluded in Goal 2, Action 5 0.00

PLANNED

10. Maintain and refresh restora’uve justice practices and
provide coaching to ensure full implementation. Development
by the Community School Coordinator.

BUDGETED
5000-5999: Services And Other Oceratmg Expenditures
Supplemental/Concentration $5, OOQ

BLANNED

11. Open dialogue and facxmate discussions between school

staff and teachers, families, and community about race,
ethnicity, culture and equity. Development by the Community

School Coordinator.

‘BUDGETED

5000-5999: Services And Other Coerating Expenditures
Supplemental/Concentration $2,500
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ESTIMATED ACTUAL
$0.00

ACTUAL

10. Marin County Office of Education’s (MCOE) restorative
justice coach worked with staff on multiply occasion to
provide insight and expertise related to school wide
implementation.

ESTHIATED ACTUAL
$0.00

ACTUAL
11. No progress.

ESTIMATED ACTUAL

$0.00

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

© There were initial steps taken to support the work toward a community school model. Partner
organizations were identified and aligned to the vision of a community school model, a committee was

. formed to explore the issue further, and some services were provided to students that align to a community
- school approach. The biggest steps toward progress are yet to be taken, specifically the hiring of a

- Community School Coordinator and the adoption of a school model/structure (like Freedom School) that

. will provide the fundamental vision and expectations described by the goal.

Short of hiring a Community School Coordinator, the District made initial progress toward the ultimate
. achievement of this goal. This will be a multi-year project to put into place, and will require on-going

' analysis and modification thereafter in order to maximize impact.
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Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this:

goal as a result of this analysis and analysis of the LCFF |

Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

Page 28 of 130

- The most significant material fiscal difference is the fact that a Community Schoo! Coordinator was not
hired.

. Through the establishment of the Community Advisory Committee and the ongoing work with Bay Area

Parent Leadership Action Network, SMCSD will develop recommendations by June 2017 that will align

-goals, expected outcomes, metrics and actions toward the establishment of a community school model at
" Bayside Martin Luther King.

In the 17-20 LCAP, we anticipate that goals and actions will highlight the urgent need for a Community
School Coordinator {o lead the coordination of the community school framework development and
implementation with the School Leadership Team.
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Annual Upda'ﬁe LCAPYe;rReviewed: 2016-17

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Family and Community Engagement
Generate active engagement between parents/families and the school, and connections with the community, to promote learning and success.

State and/or Local Priorities Addressed by this goal: STATE [] 1
‘COE  [J 9
LOCAL

ANNUAL MEASURABLE QUTCOMES

EXPECTED

¢ Parent/family and community are engaged and connected as
partners. Improvement will be measured by increases from the
Baseline year data.

o Increased parent/guardian/guardian/ community attendance at
district/site meetings/activities: Establish a baseline in 2016-17,
determine increase for 2017-18, 2018-19. ‘

o Increased parent/guardian educational opportunitizs: Establish
baseline in 2016-17, determine increase for 2017-13, 2018-19

o Increased achievement and reclassification celebrations (Sate
Priority 3): Establish baseline 2016-17, determine increase for 2017-
18, 2018-19

o Increased frequency of communications between school/district and
home (State Priority 3). Establish a baseline 2016-17 to determine the
level of parent participation this generates and determine the increase
for 2017-2018 and 2018-2019

e Students will connect learning and preparation for their future
through the support of informed parent/family and community who
are engaged as partners. Improvement will be measured by
increases from the Baseline year data. Establish baseline year
data is 2016-17 to determine outcomes in 2017-2018 and 2018-
2019.

X

0 2 3 U4 Os Oe6e O7 O s
Ll 10

ACTUAL

# of volunteers: xx (unconfirmed- 22)

# of District Meetings in 2016-17: 4

Parent/Guardian's Average Attendance: 5

Community Average Attendance: 12

# of Site Meetings/Activities in 2016-17:
Parent/Guardian's Average Attendance:

Community Average Attendance:

Parent/Guardian Educational Opportunities in 2016-17: 2
District Communications: 3 frequency: quarterly

School Communications: xx frequency: bi-weekly/monthly
# of School Site Council Meetings: 9

# of English Learner Advisory Committee Meetings: 2

Annual SSC Parent Survey Results- Baseline
Data to be entered

Annual SSC Student Survey Resuits- Baseline
Data to be entered
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ACTIONS / SERVICES
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Annual SSC Teacher Survey Results- Baseline
Data to be entered

Duplicate the Actions/Services from the prior year LCAP éﬁd complete a copy of the following table for each. Duplicate the table as needed.

Action

Actions/Services

Expenditures

Action

Aclions/Services

Expenditures

Action

1

PLANNED ,
1. Create family and community engagement plan. Developed
by Community School Coordinator.

BUDGETED
Community School Coordinator -~ Expense included in Goal 2 Action 2 and
Principal - Expense included in Goal 1, Action 1 0.00

4000-4999: Books And Supplies Supplemental/Concentration $500

PLANNED ‘ :

2. Create and support the necessary parent committees and
organizations (such as Parent-Teacher Organization, LCAP
Parent Advisory Committee, LCAP District English Learner
Committee, School Site Council, etc.) to meet decision-making
requirements and support student progress and engagement.
Developed by Community School Coordinator.

BUDGETED
Community School Coordinator - Expense included in Goal 2 Action 2 and
Principal - Expense included in Goal 1, Action 1 0.00

4000-4999: Books And Supplies S;fupplemental/Concentration $2,500
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ACTUAL
1. Initial conversation was held regarding a community
engagement plan between Parent Leadership Action
Network. (PLAN) and the District.

ESTIMATED ACTUAL
$0.00

ACTUAL
2. Parent Leadership Action Network implemented work plan
to create decision-making parent committees including
School Site Council, LCAP District English Learner

‘Committee and LCAP Parent Advisory Committee. Each

committee was engaged in the development of LCAP through
stakeholder engagement on Annual Measurable Outcomes,
LCAP Goals, and identified needs for each goal.

ESTIMATED AGTUAL

PLAN Contract

{See Account Code Resource 0000, Object 5840, Function 2700) 5000-

5099: Services And Other Operating Expenditures
Suppiemental/Concentration $35,000



Actions/Services

Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

PLANNED
3. Recruit and support a family/community liaison position:
determine the role and responsibilities of the liaison; utilize
grant funding as available to support this position; develop
selection criteria (including reed for bilingual support and
culturally sensitivity) and process; select liaison.

BUDGETED
Community Liaison Position Grades TK-8 5000-5999: Services And Other
Operating Expenditures Pre K to 3iGrant $60,000

PLANNED
4. Develop effective communication plan. Developed by
Principal and Superintendent.

BUDGETED ;
Principal - Expense included in Goal 1, Action 1 0.00

Superintendent - .60 FTE of the 1.0 FTE Position Expense included in Goal
1, Action 1 0.00

PLANNED
5. Regularly update district and school website. Developed by
Vice Principal. !

BUDGETED
Vice Principal .50 FTE - Expense Included in Goal 1, Action 1 0.00

Tech Support - Partial Expense of Total Contract 5000-5999: Services And
Other Operating Expenditures Base $3,000

PLANNED
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ACTUAL
3. In collaboration with the Sausalito Marin City School
District (SMCSD), the Marin City Community Development
Corporation (MCCDC) will serve as the employer for this
position. This position will be in support of students
(preschool to 3rd grade) at Bayside Martin Luther King, Jr.
Academy (BSM/LK) and will report to the BMLK Site
Administrator. The position was offered and accepted May 1,
2017.

ESTIMATED AGTUAL

Community Liaison Position Grades TK-8. Expense for May and June
2017. Estimate only. Paid by the Pre K-3 Grant.

(See Account Code Resource 9472, Object 5840)

5000-5999: Services And Other Operating Expenditures Pre K to 3 Grant

'$12,500

ACTUAL
4. Through implementation of Action 2, PLAN worked with
Parent Liaison to analyze the communication infrastructure to
develop annual goal for 17-18 and next steps for
implementation planning with School Leadership Team.
ESTIMATED ACTUAL

$0.00

ACTUAL
5. The district's technology support team assisted in the
updates on the District and school site websites.

ESTIMATED ACTUAL

Silyco, Inc. Technology Support, Portion of Total Contract.
(See Account Code Resource 0000, Object 5840, Function 2420) 5000-
5999: Services And Other Operating Expenditures Base $3,000

ACTUAL
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8. Provide language translat?o.n and interpretation for all district 6. The school site provided some translation services for

and school communications; student progress reports, and essential District documents and communications. Also,
parent/family conferences: investigate robust system such as  translation services were provided for parent/teacher
CTS Languagelink. L conferences.
, BUDGETED : ESTIMATED ACTUAL
Expenditures 4000-4999: Books And Supplies Base $500 Amy add info re: PLAN and Flora $0.00

4000-4999: Books And Supplies Title 1 $500

Action ?
PLANNED : ACTUAL
Actions/Services 7. Coordinate increased displays of student work (including 7. No progress.
academic work, art work etc.). Developed by Community
School Coordinator with Principal.
BUDGETED ESTIMATED ACTUAL
Expendituras Community School Coordinator - Expense included in Goal 2 Action 2 and $0.00
Principal - Expense included in Goal 1, Action 1 0.00

4000-4999: Books And Supplies Base $250

Action
PLANNED " ACTUAL
Actions/Services 8. Facilitate a variety of student performances each year. 8. No progress.
Developed by Community School Coordinator with Principal.
BUDGETED ; ESTIMATED ACTUAL
Expenditures Community School Coordinator - Expense included in Goal 2 Action 2 and $0.00
Principal - Expense included in Goal! 1, Action 1 0.00
4000-4999: Books And Supplies Base $250
Action
PLANNED , ACTUAL
Actions/Services 9. Coordinate regular student recognition events. Developed 9. Also, translation services were provided for parent/teacher
by Community School Coordinator with Principal. conferences. School level recognition events occurred on a
j monthly basis throughout the school day.
BUDGETED : ESTIMATED ACTUAL
Expenditures Community School Coordinator - Expense included in Goal 2 Action 2 and $0.00

Principal - Expense included in Goal 1, Action 1 0.00
4000-4999: Books And Supplies Supplemental/Concentration $1,000
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Action %

Actions/Services

Expenditures

11

Action

Actions/Services

Expendilures

Action %

Actions/Services

Expenditures

Action

PLANNED

10. Facilitate a variety of cul urally relevant events each year.

Developed by Community School Coordinator with Principal.

BUDGETED
Community School Coordinator - Expense included in Goal 2 Action 2 and
Principal - Expense included in Goal 1, Action 1 0.00

4000-4999: Books And Supplies Supplemental/Concentration $2,000

PLANNED
11. Continue and expand Erghsh classes for families.
Developed by Commumty S:hool Coordinator with Principal.

BUDGETED
1000-1999: Certificated Personnel Salaries Base $3,750

3000-3999: Employee Benefits Ba;se $3,750

Expense included in Goal 2, Action 1 3000-3299: Employee Benefits Base
$2,500

PLANNED
12. Implement training for fa*mhes to support common core
(CCSS) strategies. Developed by Community School
Coordinator with Principal. -

BUDGETED :

Certificated Extra Duty 1000-1999:, Certificated Personnel Salanes
Supplemental/Concentration $1,000

Certificated Extra Duty 3000-3999: Employee Benefits
Supplemental/Concentration $250

Community School Coordinator - Expense included in Goal 2 Action 2 and
Principal - Expense included in Goal 1, Action 1 0.00
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ACTUAL
10. Black History Month Event and World Culture Day events
celebrated the cultures of students.

ESTIMATED ACTUAL

Performers at the Black History Month Event ,
(See Account Code Resource 0000, Object 5840, Function 2700) 5000-
5999: Services And Other Operating Expenditures

. ‘Supplemental/Concentration $300.00

ACTUAL
11. English language tutoring for parents on an individual
basis.

ESTIMATED ACTUAL

Classified Support Staff provides this service.

(See Account Code Resource 0000, Object 2230, Function 2485) 2000-
2999: Classified Personnel Salaries Supplemental/Concentration $5,600

Classified Support Staff provides this service.
(See Account Code Resource 0000, Object 3xxx, Function 2495) 3000~
3999: Employee Benefits Supplemental/Concentration $592

ACTUAL
12. No progress.

ESTIMATED ACTUAL
$0.00



Actions/Services

E—.xpehdiiures

Action

Aclions/Services

Expenditures

Action

Actions/Bervices

Expendilures

Action

Actions/Services

1

1

1

PLANNED
13. Implement academic support classes and workshops for
families to support student learning at home. Developed by
Community School Coordinator with Principal.

BUDGETED
Certificated Extra Duty 0000: Unrestricted Supplemental/Concentration
$1,000

Certificated Extra Duty 3000-3999: Employee Benefits
Supplemental/Concentration $250 -

Community School Coordinator - Expense included in Goal 2 Action 2 and
Principal - Expense included in Goal'1, Action 1 0.00

PLANNED
14. Partner with community ebrgamza’uons to offer parenting
classes and workshops for families. Developed by Community
School Coordinator with Prircipal.

BUDGETED

Community School Coordinator - Expense included in Goal 2 Action 2 and
Principal - Expense included in Goal 1, Action 1 0.00

PLANNED
15. Cultivate leadership development program and
opportunities for parents and families. Developed by
Community School Coordinator with Principal.

BUDGETED
Community School Coordinator - Expense included in Goal 2 Action 2 and
Principal - Expense included in Goal 1, Action1 0.00

4000-4999: Books And Supplies Supplemental/Concentration $500

PLANNED
18. Provide training and wor<shops for families to participate in
the decision-making processes of the school and district to
understand LCAP process, $School Site Council role and
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ACTUAL
13. No progress.

ESTIMATED ACTUAL
$0.00

ACTUAL
14. PLAN offered workshops on school engagement for

“parents to join School Site Council.

ESTIMATED ACTUAL
$0.00

ACTUAL
15. Engaged parents and community in dialogues about

leadership development program. Offered parent cafe series

to foster safe space for parent peer support.

In coordination with Marin Public Housing, the district hosted
parent roundtable meetings on a weekly basis.

ESTIMATED ACTUAL

Included in Expense Listed in Goal 3, Action 2 (PLAN) $0.00

ACTUAL
16. PLAN provided trainings for families elected to School
Site Council, English Language Learner Advisory Committee
and LCAP Parent Advisory Committee.



Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

Expendilures

structure, etc. Developed by;fCommunity School Coordinator
with Principal.
BUDGETED

Community Schoo! Coordinator - Expense included in Goal 2 Action 2 and
Principal - Expense included in Goal 1, Action 1 0.00

4000-4999: Books And Supplies Supplemental/Concentration $500

i

PLANNED : ;
17. Maintain facilities, operaiions and staffing levels (e.g.,
custodians, grounds, maintenance, operational, campus
supervision, etc.) to provide students and staff with a safe,
clean and productive environment.

BUDGETED
2000-2999: Classified Personnel %alaries Base $246,584

Employee Mandatory and Health & Welfare Costs included in the Salary
Total of $246,584 3000-3999: Employee Benefits Base 0.00

4000-4999: Books And Supplies Base $4,000
5000-5999: Services And Other Operating Expenditures Base $97,952

Portion of the transfer Out to the Deferred Maintenance Fund 7000-7439;
Other Outgo Base $20,000

PLANNED :

18. Continue walking bus in partnership with Community
Service District. Coordinatec by Community School
Coordinator with Principal.

BUDGETED :
Community School Coordinator - Expense included in Goal 2 Action 2 and
Principal - Expense included in Goal 1, Action 1 0.00

4000-4999: Books And Supplies Base $250
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ESTIMATED ACTUAL

‘Included in Expense Listed in Goal 3, Action 2 (PLAN) $0.00

ACTUAL ‘
17. Maintain facilities, operations and staffing levels (e.g.,
custodians, grounds, maintenance, operational, campus
supervision, etc.) to provide students and staff with a safe,
clean and productive environment. Accounting is estimated

for the Bayside/MLK Campus Only.

(See Account Code Fund 01, Resources 0000/8150,
Function 8xxx)

ESTIMATED ACTUAL
Custodial at Bayside/MLK, Estimated Portion of Maintenance/Grounds at
Bayside/MLK 2000-2999: Classified Personnel Salaries Base $151,033

Custodial at Bayside/MLK, Estimated Portion of Maintenance/Grounds at
Bayside/MLK 3000-3999: Employee Benefits Base $61,379

Custodial/Maintenance Supplies at Bayside/MLK 4000-4999: Books And
Supplies Base $7,200

‘Facilities Operations, Utilities, Etc. at Bayside/MLK 5000-5999: Services

And Other Operating Expenditures Base $100,228

‘Emergency Radio (50% of Expense) 6000-6999: Capital Outlay Base

$3.065

ACTUAL ,
18. Walking School Bus in Partnership with Marin Housing

ESTIMATED ACTUAL

Community School Coordinator ~ Expense included in Goal 2 Action 2 and
Principal - Expense included in Goal 1, Action 1 $0.00



Action

Actions/Services

Expenditures

Action

Actions/Services

Expenditures

ANALYSIS

PLANNED i
19. Provide nutritious meals for all students.

BUDGETED
7000-7439: Other Outgo Supplemantal/Concentration $47,820

PLANNED ;
20. Align staff, services and systems to support goals of the
LCAP and support learning. -

BUDGETED
Partial Chief Business Official 2000-2999: Classified Personnel Salaries
Base $81,882

Chief Business Official 3000—3999;§Employee Benefits Base $46,130

Admn Assistant Expense 2000-2999: Classified Personnel Salaries Base
$28,747

Admn Assistant Expense 3000-3999: Employee Benefits Base $18,789

Contracted Business Services Provided by the Marin County Office of
Education (MCOE)
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ACTUAL

19. Provide nutritious meals for all students.

ESTIMATED ACTUAL

This total represents the General Fund Unrestricted Contribution to the
Food Service Program. The students are not charged for meals.

(See Account Code Resource 0000, Object 7619) 7000-7439: Other Outgo

Supplemental/Concentration $77,834

ACTUAL
20. Aligned staff, services and systems to support goals of

LCAP and support learning.
ESTIMATED ACTUAL

.70 FTE Business Manager (July 2016-September 2016)
(See Account Code Resource 0000, Object 2314, Function 7300) 2000~
2999: Classified Personnel Salaries Base $44,196

.70 FTE Business Manager (July 2016-September 2016)
{See Account Code Resource 0000, Object 3xxx, Function 7300) 3000-
3999: Employee Benefits Base $12,743

.70 FTE Admn Assistant Expense
{See Account Code Resource 0000, Object 2401, Function 2700) 2000-
2999. Classified Personnel Salaries Base $66,133

.70 FTE Admn Assistant Expense
(See Account Code Resource 0000, Object 3xxx, Function 2700) 3000-
3999: Employee Benefits Base $27,171

.70 Contracted Business Services Provided by the Marin County Office of
Education (MCOE) (See
Account Code Resource 0000, Object 5840, Function 7300) 5000-5999:
Services And Other Operating Expenditures Base $112,000

Complete a copy of the following table for each of the LEA?s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

. Generate active engagement between parents/families and the school, and connections with the
" ‘community, to promote learning and success.

. There were significant strides made in this area this year, especially due to the strong advocacy work and

, - expertise of PLAN. This contract was initiated in the late winter, and the activity levels and engagement
from parents has been growing substantially since that time. School Site Council, English Learner

- Advisory Committee, and the Parent Advisory Council are all direct results of the engagement process
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f facilitated by PLAN, Additionally, the District has been able to hire a Parent Liaison that will serve our
© students, families and community in a variety of important ways.

. The district did not meet some goals related to student performances and specific areas of training for
parents. These shortfalls need to be improved in the upcoming year and are achievable in the next 12
- months.

Describe the overall effectiveness of the actions/services . Generate active engagement between parents/families and the school, and connections with the
to achieve the articulated goal as measured by the LEA. *community, to promote learning and success.

The approaches taken by PLAN on behalf of the district have proven to be highly effective in bringing a
~ parent voice to the District conversations. We have received valuable input and perspectives from the
j -parents due to their increased opportunities to communicate with the District.

Explain material differences between Budgeted There are minor fiscal differences between budgeted and actual expenditures which are not material. The
Expenditures and Estimated Actual Expenditures. - only significant expense that was not fully realized is that of the Parent Liaison, and that is due to the late
+ nature of the hire and thus the amount set aside for salary/benefits was not completely depleted.

Describe any changes made to this goal, expected No changes were made to this goal during the school year.
outcomes, metrics, or actions and services to achieve this-

goal as a result of this analysis and analysis of the LCFF

Evaluation Rubrics, as applicable. Identify where those

changes can be found in the LCAP.
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Stakeholder Engagement

- LCAP Year K 2017-18 [] 2018-19 [] 2019-20

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

Building on the robust engagement of 2016-19 LCAP Development, Bay Area Parent Leadership Action Network (PLAN) lead the development and implementation of SMCSD
LCAP Engagement. Overall, Bayside Martin Luther King .r.'s School Site Council, the District English Language Learner Advisory Committee, Community Advisory Committee,
Budget Advisory Committee and Bargaining Units engaged in discussions around LCAP Goals, Annual Measurable Outcomes, Student Need, District Progress, and Improved
and Increased Services. SMCSD leadership remains dedicated to identifying, focusing, streamlining and aligning current efforts to better support LCAP, actions and services and
resources. Summarized below are the different engagements and the major points of discussion and feedback received from parents, students, teachers, classified staff, and
community. The development of more consistent commuriication documents about the Local Control Accountability Plan including the flyers, Powerpoint presentations, and
supporting documents helped to streamline and simplify communication about the LCAP; what it is, goals, and actions and services. These communication tools were shared with
Stakeholders. ’

SMCSD LCAP Community Meetings: A series of meetings were held to engage with parents/families, the community, staff and teachers, and board members from March-May,
2017. Parents/families and the community were notified in writing and verbally about all meetings by school personnel. Additionally, information was posted on the school's and
district's websites about all LCAP meetings in both English and Spanish.

On February 14: PLAN provided an overview for the SMCSD Board of Trustees and public an overview of LCFF Template Change, an explanation of the eight LCAP priorities,
and presented the timeline for the development of the LCAP and establishment of the Parent Advisory Committee, School Site Council and English Language Learner
Committee. Time was dedicated for questions and answers during the presentation.

PLAN supported the election of parents, community, teachers and classified staff to form School Site Council. The School Site Council reviewed the LCAP Goals, Actions and
Services per Goals and Annual Measurable Outcomes. Ir addition, the SSC reviewed Title | Funding, Title | Parental Policy and Student-Parent-Teachers-School Compact. SSC
meetings occurred on the following dates: February 1, March 1, March 8, March 15, March 22, March 29, April 5, May 3, May 11

On March 14, 2017: Presentation to SMCSD Board of Trustees on the Parent Advisory Committee Development Timeline and introduction of resolution to establish PAC as a
committee of the Board of Trustees.

District English Learner Advisory Council (DELAC): Facilitated by PLAN and the principal, parents of English Learners were provided information about the DELAC and were
explained the purpose of the Local Control Funding Formula (LCFF) and Local Control Accountability Plan (LCAP) on March 21. Feedback about English Language Services at
the school site were discussed, as well as the vision of parents for overall world language.

On March 28, 2017; Presentation to SMCSD Board of Trdstees on California School Dashboard and answered questions around the updated LCAP Development Timeline.
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On March 29, 2017, PLAN hosted held a Community Engagement Session to engage stakeholders in understanding the connections between Local Control Funding Formula
(LCFF), Local Control Accountability Plan (LCAP) and California School Dashboard. Stakeholders engaged in dialogue around the results for Bayside Martin Luther King Jr.,
noting specific feedback regarding SMCSD progress with student subgroups. Questions were addressed regarding the Five by Five Tables and additional data around student
progress in other LCFF State Priority Areas.

On April 11, PLAN presented the draft LCAP Goals, Annual Measurable Outcomes, Actions and Services linked to the California School Dashboard, to the Board of Trustees and
public at a regularly scheduled Board Meeting. Feedback was generated from the Board of Trustees and public on the LCAP.

On May 6, PLAN staff hosted a LCAP Input Session to solicit input on the draft goals and strategies. Feedback was collected in written and verbal form.

On May 10, the Superintendent presented a draft LCAP to CSEA. Feedback was generated on LCAP Goals, Strategies and Services.
On May 10, the Superintendent presented a draft LCAP to SMCTA. Feedback was generated on LCAP Goals, Strategies and Services.

The LCAP Writing Team is comprised of a PLAN staff member, the superintendent and the business officer. The Writing Team met formally five times on April 4, 13, 25, and May
2, May 9, 11, 16, 17 and 18. At each of these meetings, the Writing Team reviewed the feedback from the LCAP engagement sessions, LCAP Parent Advisory Committee,
Community Advisory Committee, School Site Council and the Bargaining Unit Engagements. Additionally, they revised and edited the goals, strategies and actions to reflect this
feedback.

IMPACT ON LCAP AND ANNUAL UPDATE

How did these consultations impact the LCAP for the upcorning year?

The feedback from these meetings was important to the development of the district's LCAP. This information helped the LCAP Planning and Writing Team align the LCAP Goals,
Strategies, and Actions to the feedback. They also provided guidance about priorities for upcoming years.

Engagements at the Board of Trustees meetings supported the alignment of LCAP Development with Budget Development. In addition, feedback supported the Superintendent
and PLAN to develop a plan around recruiting parents to join the LCAP Parent Advisory Committee and established the committee as a formal committee of the SMCSD Board of
Trustees. s

The formation of the School Site Council supported the development of the district's LCAP. The School Site Council discussed LCAP Goals, Actions and Services, Student
Outcomes and Parent Outcomes. This is information helped-the LCAP Planning Team and Writing Team align the LCAP Goals, Strategies, and Actions to the feedback. They also
provided guidance about priorities for upcoming years and.the need to align the Single Plan for Student Achievement to the LCAP.
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The DELAC discussed their opinions and experience as parents of English Language Learners and the services recommended for improvement. This information helped the LCAP
Planning and Writing Team to align the LCAP Goals, Strategies and Actions to the feedback.

This session was important because it informed the Board:o? Trustees, parents/families, community members, and staff of the students with SMCSD progress according to LCFF
State Priorities, the new LCAP Template and the importance of aligning LCAP development to identified student need.

Feedback from this meeting was important to the developrhent of the district’s LCAP. This information helped the LCAP Planning Team and Writing Team align the LCAP Goals,
Strategies, and Actions to the feedback.

As with the Student Voice, feedback from this meeting was important to the development of the district's LCAP. The information gathered in these meetings helped to expand on
actions in the LCAP. The changes identified during the Ap-il 18 meetings were incorporated into the draft plan presented to Teacher/Staff meeting on May 11. These meetings also

provided guidance about priorities for upcoming years and emphasized culturally responsive curriculum and the need for more communication with parents/families. The May 17
meeting helped to expand and refine the actions in the LCAP.

All stakeholder input from the LCAP meetings was recorded, organized, and discussed by the LCAP Planning Team and Writing Team. Not all of the services and actions
suggested could be included as the top priorities to be identified in this first planning cycle but will be considered as the plan is reviewed and updated annually.
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Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

] New

Student Achievement

Goal 1

State and/or Local Priorities Addressed by this goal;

Identified Need

[ Modified Xl Unchanged

Provide all students with a rigorous, creative, and broad curriculum to maximize academic achievement and college/career readiness.

sTatE K1 K2 D3 K4 Os O K 7 X 8
(C0E 9 O 10
» LOCAL

‘e Increase academic achievement for all students.

'® Increase student access to challenging, rigorous, and relevant content taught by enthusiastic and skilled educators.
‘e Strengthen and create a positive and safe learning environment. '

®  Increase access to art, foreign language, and technology.

*  Number of students referred for special education testing: The number of students referred for special education
testing will be reviewed during the process of the district developing its student intervention program (RT1) in an
effort to best serve its students.

®  Number of special education students reclassified to classroom setting: The number of students referred for special
education testing will be reviewed during the process of the district developing its student intervention program
(RTI). in an effort to best serve its students.

EXPECTED ANNUAL MEASURABLE CUTCOMES

Metrics/indicators

1A. Increase the percentage of
students achieving “Above
Standard”, as well as
incremental increases from
“Below Standard” to “Near
Standard” in ELA and Math by 7
percentage points annually.
Annual CAASPP (California
Assessment of Student
Performance and Progress)
results will be used to measure

Baseline.

2014-2015 SBAC scares for
English Language Aris (ELA)
and Math: :

Grade 3 -ELA 16% Proficient
Math 17% Proficient

Grade 4- ELA 7% Proficient
Math 33% Proficient
Grade 5- ELA 53% Proficient
Math 61% Proficient

i

2017-18

2016-17 SBAC Scores for
English Language Arts (ELA)
and Math:

Grade 3- ELA: 32% Proficient
Math: 23.7% Proficient

Grade 4- ELA: 33.3% Proficient
Math: 38.6% Proficient -
Grade 5- ELA: 20.5% Proficient
Math: 37.5% Proficient

Grade 6- ELA: 35.6% Proficient
Math: 35.6% Proficient
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2018-19

2017-18 SBAC Scores for
English Language Arts (ELA)
and Math:

Grade 3- ELA: 39% Proficient
Math: 31.7% Proficient

Grade 4- ELA; 40.3% Proficient
Math: 45.6% Proficient

Grade 5- ELA: 27.5% Proficient
Math: 34.5% Proficient

2019-20

2018-19 SBAC Scores for
English Language Arts (ELA)
and Math:

Grade 3- ELA: 46% Proficient
Math: 38.7% Proficient

Grade 4- ELA: 47.3% Proficient
Math: 52.6% Proficient

Grade 5- ELA: 34.5% Proficient
Math: 41.5% Proficient

Grade 6- ELA: 49.6% Proficient
Math: 49.6% Proficient



academic achievement from the
Baseline year data.

1B. Increase percentage of
students with high growth in
English Language Arts and Math
by 5%. Monitor student progress
via MAP (Measure of Academic
Progress) to support annual
student growth and targeted Ril.
Student progress will be
monitored three times during the
year (Fall, Winter and Spring).

Proficient

Grade 6- ELA 25%

Math 8% Proficient
Grade 7 -ELA  ~% Proficient
Math % Proficiznt
Grade 8- ELA ~% Proficient
Math -% Proficient
MAP Data

Grade 1:

Fall Reading- 7% htg h average
to high growth - ‘

Winter Reading- 9% hlgh
average to high growth

Fall Math- 7% hagh/hugh average
growth

Winter Math- 0% high/high
average growth ;

Grade 2:

Fall Reading- 10% high
average to high growth

Winter Reading- 13% high
average to high growth

Fall Math- 10% high average to
high growth

Winter Math- 15% hxgh average
to high growth

Grade 3:

Fall Reading- 30% high
average to high growth

Winter Reading- 22% high
average to high growth

Fall Math- 30% high' average to
high growth

Winter Math- 24% high average
to high growth

Fall Language- 45% high
average to high growth

Winter Language- 23% high
average to high growth

Grade 4:

Fall Reading- 13% high
average to high growth
Winter Reading- 29% high
average to high growth

Grade 7- ELA:  30% Proficient

“Math: 30% Proficient

Grade 8- ELA:  30% Proficient

‘Math: 30% Proficient

MAP Data

Grade 1:

Fall Reading- 12% high average
to high growth

Winter Reading- 17% high
average to high growth

Fall Math- 12% high/high
average growth

Winter Math- 17% high/high
average growth

Grade 2:

Fall Reading- 18% high average
to high growth

Winter Reading- 23% high
average to high growth

Fall Math- 15% high average to
high growth

Winter Math- 20% high average
to high growth

Grade 3:

Fall Reading- 35% high average
to high growth

Winter Reading- 40% high
average {o high growth

Fall Math- 30% high average to
high growth

Winter Math- 25% high average
to high growth

Fall Language- 50% high
average to high growth

Winter Language- 55% high
average to high growth

Grade 4:

Fall Reading- 34% high
average to high growth
Winter Reading- 39% high
average to high growth
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Grade 6- ELA: 42.6% Proficient

‘Math: 42.6% Proficient

Grade 7- ELA:  37% Proficient
Math: 30% Proficient
Grade 8- ELA:  37% Proficient
Math: 37% Proficient

MAP Data

Grade 1:

Fall Reading- 12% high average
to high growth

Winter Reading- 17% high
average to high growth

Fall Math- 12% high/high
average growth

Winter Math- 17% high/high
average growth

Grade 2:

Fall Reading- 18% high average
to high growth

Winter Reading- 23% high
average to high growth

Fall Math- 15% high average to
high growth

Winter Math- 20% high average
to high growth

Grade 3:

‘Fall Reading- 35% high average

to high growth

Winter Reading- 40% high
average to high growth

Fall Math- 30% high average to
high growth
Winter Math-
to high growth
Fall Language- 50% high
average to high growth

25% high average

‘Winter Language- 55% high

average to high growth

Grade 4:

Fall Reading- 34% high
average to high growth
Winter Reading- 39% high
average to high growth
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Grade 7- ELA:  44% Proficient
Math: 37% Proficient
Grade 8- ELA:  44% Proficient
Math: 44% Proficient

MAP Data

Grade 1:

Fall Reading- 12% high average
to high growth

Winter Reading- 17% high
average to high growth

Fall Math- 12% high/high
average growth

Winter Math- 17% high/high

‘average growth

Grade 2;

Fall Reading- 18% high average
to high growth

Winter Reading- 23% high
average to high growth

Fall Math- 15% high average to
high growth

Winter Math-- 20% high average
to high growth

Grade 3:

Fall Reading- 35% high average
to high growth

Winter Reading- 40% high
average to high growth

Fall Math- 30% high average to
high growth

Winter Math- . 25% high average
to high growth

Fall Language- 50% high
average to high growth

Winter Language- 55% high
average to high growth

Grade 4:

Fall Reading-- 34% high
average to high growth
Winter Reading- 39% high
average to high growth



Fall Math- 13% highthigh
average growth

Winter Math- 0% htgn average
to high growth
Fall Language-
average growth ‘
Winter Language- 14% high
average to high growth

38% gh!gh/hlgh

Grade 5:

Fall Reading- 12% high
average to high growth
Winter Reading- 19% high
average to high grow:h
Fall Math- 12% high/high
average growth ‘
Winter Math- 12% hxgh average
to high growth

Fall Language- 30%: hxgh/h:gh
-average growth

Winter Language- 18% high
average to high growth

Grade 6:

Fall Reading- 8% high average
to high growth i

Winter Reading- 16% high
average to high grow th

Fall Math- 16% highthigh
average growth i

Winter Math- 8% hlg"’l average
to high growth

‘Fall Language- 8% h|gh/h|gh
average growth ‘

Winter Language- 8% high
average to high growth

Grade 7:

Fall Reading- 27% high
average to high growth

Winter Reading- 25% high
average to high growth

Fall Math- 20% highvhigh
average growth

Winter Math- 7% htg«'\ average
to high growth

Fall Language- 33% high/high
average growth i

Winter Language- 21% high
average to high growth

Fall Math- 18% high/high
average growth

Winter Math- 23% high average
to high growth
Fall Language-
average growth
Winter Language- 48% high
average to high growth

43% hight/high

Grade 5:

Fall Reading- 24% high
average to high growth

Winter Reading- 29% high
average to high growth

Fall Math- 17% high/high
average growth

Winter Math- 22% high average
to high growth
Fall Language-
average growth
Winter Language- 40% high
average to high growth

35% highhigh

Grade 6:

Fall Reading- 21% high

average to high growth

Winter Reading- 26% high
average to high growth

Fall Math- 21% high/high
average growth

Winter Math- 26% high average
to high growth

Fall Language- 13% high/high
average growth

Winter Language- 18% high
average fo high growth

Grade 7:

Fall Reading- 30% high
average to high growth

Winter Reading- 35% high
average to high growth

Fall Math- 25% high/high
average growth

Winter Math- 30% high average
to high growth

Fall Language- 38% high/high
average growth

Winter Language- 43% high
average to high growth
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Fall Math- 18% highthigh

“average growth

Winter Math- 23% high average
to high growth

Fall Language-
average growth

43% high/high

‘Winter Language- 48% high

average to high growth

Grade 5:

Fall Reading- 24% high
average to high growth

Winter Reading- 29% high
average to high growth

Fall Math- 17% high/high
average growth

Winter Math- 22% high average
to high growth
Fall Language-
average growth
Winter Language- 40% high
average to high growth

35% high/high

Grade 6:
Fall Reading- 21% high

-average to high growth

Winter Reading- 26% high
average to high growth

Fall Math- 21% high/high
average growth

Winter Math- 26% high average
to high growth

‘Fall Language- 13% high/high

average growth
Winter Language- 18% high
average to high growth

Grade 7:

Fall Reading- 30% high
average to high growth
Winter Reading- 35% high
average to high growth

Fall Math- 25% high/high
average growth

‘Winter Math- 30% high average

to high growth
Fall Language- 38% high/high

- average growth

Winter Language- 43% high
average to high growth
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Fall Math- . 18% high/high
average growth

‘Winter Math- 23% high average
-to high growth

Fall Language-~ 43% high/high

‘average growth

Winter Language- - 48% high
average to high growth

Grade &:

Fall Reading- 24% high
average to high growth

Winter Reading- 29% high
average to high growth

Fall Math- 17% high/high
average growth

Winter Math- 22% high average
to high growth
Fall Language-
average growth
Winter Language- 40% high
average to high growth

35% high/high

Grade 6:

Fall Reading- 21% high
average to high growth

Winter Reading- 26% high
average to high growth

Fall Math- 21% high/high
average growth

Winter Math- 26% high average
to high growth

Fall Language- 13% highthigh
average growth

Winter Language- 18% high
average to high growth

Grade 7:

Fall Reading- 30% high
average to high growth

Winter Reading- 35% high
average to high growth

Fall Math- 25% high/high
average growth

Winter Math- 30% high average
to high growth

Fall Language-- 38% high/high

-average growth

Winter Language- 43% high
average to high growth



1C. Increase the percentage of
TK and K students who achieve
proficiency in Pre- Reading and
Pre-Math skills by at least 5
points annually by monitoring
student's progress with ESGI
(Educational Software for
Guided Instruction).

1D. Improve reclassification
rates of English Learners
English Learners’ by one level
each year. Progress will be
monitored using CELDT
(California English Language
Development Test).

1E. Ensure that all students
have access to standards
aligned instructional materials.

Grade 8:

Fall Reading- 8% h!gh average
to high growth :

Winter Reading- 15% high
average to high growth

Fall Math- 15% high/high
average growth ¢

Winter Math- 15% high average
to high growth i

Fall Language- 23% hagh/h'gh
average growth

Winter Language- 23% high
average to high growth

2016-17 ESGI Spring Results
TK Pre Math- 57% of students
achieved proficiency

Tk Pre Reading- 43% of
students achieved proficiency

K Pre Math- data to ke collected
K Pre Reading- data to be
collected

!

CELDT Test Results 2015-16

Advanced: 18%

Early Advanced: 31%
Intermediate: 41%
Early Intermediate; 5%
Beginning: 5%

s R L] v o e oo

2016-17 SARC Textbooks and
Instructional Materials Report

Reading/Language Arts: 7
adopted textbooks and
instructional materials

Grade 8:

Fall Reading- 20% high
average to high growth

Winter Reading- 25% high
average to high growth

Fall Math- 20% high/high
average growth

Winter Math- 25% high average
to high growth

Fall Language- 28% high/high
average growth

Winter Language- 32% high
average to high growth

2017-18 ESGI Spring Results
TK Pre Math- 65% of students
achieve proficiency

Tk Pre Reading- 50% of
students achieve proficiency

K Pre Math- 70% of students
achieve proficiency

K Pre Reading- 70% of students
achieve proficiency

CELDT Test Results 2016-17

Advanced: 30%

Early Advanced: 40%
Intermediate: 10%
Early Intermediate: 10%
Beginning: 10%

2017-18 SARC Textbooks and

“Instructional Materials Report

Reading/Language Arts: 7
adopted textbooks and
instructional materials
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Grade 8:

Fall Reading- 20% high
average to high growth
Winter Reading- 25% high
average to high growth

Fall Math- 20% high/high

‘average growth

Winter Math- 25% high average
to high growth
Fall Language-
average growth
Winter Language- 32% high
average o high growth

28% highthigh

2018-19 ESGI Spring Results
TK Pre Math- 70% of students
achieve proficiency

Tk Pre Reading- 55% of
students achieve proficiency

K Pre Math- 75% of students
achieve proficiency

K Pre Reading- 75% of students
achieve proficiency

CELDT Test Results 2016-17

Advanced: 40%

Early Advanced: 20%
Intermediate: 20%
Early Intermediate: 15%
Beginning: 5%

2018-19 SARC Textbooks and
Instructional Materials Report

Reading/Language Arts: 7
adopted textbooks and
instructional materials
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Grade 8:

Fall Reading- 20% high
average to high growth

Winter Reading- 25% high
average to high growth

Fall Math- 20% high/high
average growth

Winter Math- 25% high average
to high growth
Fall Language-
average growth
Winter Language- 32% high
average to high growth

28% highhigh

2018-19 ESGI Spring Results
TK Pre Math- 75% of students
achieve proficiency

Tk Pre Reading- 60% of
students achieve proficiency

K Pre Math- 80% of students
achieve proficiency

K Pre Reading- 80% of students
achieve proficiency

CELDT Test Results 2016-17

Advanced: 40%
Early Advanced: 20%

‘Intermediate: 20%

Early Intermediate: 15%
Beginning: 5%

2019-20 SARC Textbooks and
Instructional Materials Report

‘Reading/Language Arts: 7

adopted textbooks and
instructional materials



!

3

Percentage of Students lacking
their own assigned textbook: 0

Mathematics: 2 adopted
textbooks/instructional materials
Percentage of Students lacking
their own assigned textbook: 0

Science: 1 adopted textbook/
instructional materials
Percentage of Studerits lacking
their own assigned textbook: 0

History-Social Science: 1
adopted textbook/instructional
material :
Percentage of Studerits lacking
their own assigned textbook: 0

Foreign Language: 0 adopted
textbook/instructional material
Percentage of Students lacking
their own assigned textbook: 0

Percentage of Students lacking
their own assigned textbook: 0

Mathematics: 2 adopted
textbooks/instructional materials
Percentage of Students lacking
their own assigned textbook: 0

Science: 1 adopted textbook/
instructional materials
Percentage of Students lacking
their own assigned textbook: 0

* History-Social Science: 1

adopted textbook/instructional
material

Percentage of Students lacking
their own assigned textbook: 0

Foreign Language: 0 adopted
textbook/instructional material
Percentage of Students lacking
their own assigned textbook: 0
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Percentage of Students lacking
their own assigned textbook: 0

Mathematics: 2 adopted
textbooks/instructional materials
Percentage of Students lacking
their own assigned textbook: 0

Science: 1 adopted textbook/
instructional materials
Percentage of Students lacking

- their own assigned textbook: 0

History-Social Science: 1
adopted textbook/instructional
material

Percentage of Students lacking
their own assigned textbook: 0

Foreign Language: 0 adopted
textbook/instructional material

- Percentage of Students lacking

their own assigned textbook: 0
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Percentage of Students lacking
their own assigned textbook: 0

Mathematics: 2 adopted
textbooks/instructional materials
Percentage of Students lacking
their own assigned textbook: 0

Science: 1 adopted textbook/
instructional materials
Percentage of Students lacking
their own assigned textbook: 0

History-Social Science: 1
adopted textbook/instructional
material

Percentage of Students lacking
their own assigned textbook: 0

Foreign Language: 0 adopted
textbook/instructional material
Percentage of Students lacking
their own assigned textbook: 0
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action fg

For Actions/Services not included as contributing to mesting the Increased or Improved Services Requirement;

Students to be Served

1 Al M Students with Disabilities ]

Location(s) - |
ocation(s [J AlSchools '[] Specific Schools: [0 Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement;
Siudents to be Served ‘

X English Learners X Foster Youth X Low income

Scope of Services;

[J] LEA-wide X Schoolwide OR [] Limited to Unduplicated Student Group(s)
ocationts [l All Schools X  Specific Schools: Bayside Martin Luther King Jr Academy [l Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20

[0 New Modified [] Unchanged " [0 New @  Modified [ Unchanged [ New X Modified [ Unchanged
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1. Sufficiently staff classrooms with appropriately
certificated teachers: recruit, hire, assign, and retain

H

highly qualified staff to support teaching and learning for

all students that reflects instructional practices associated
with the state academic content standards. Whenever
possible, recruit teachers who reflect background of
students.

Action 10 and 25 combined here. Description modified.

BUDGETED EXPENDITURES

201718
Amount $786,502
Source Base
Budget 1000-1999 and 3xx1: Certificated
Reference Salaries and Benefits
Grades TK-8, Art and Music Teachers
Amount $34,136
Source Base
Budget 1000-1999 and 3xx1: Certificated
Reference Salaries and Benefits
Extended Contract Time for Professional
Development for Teachers
Arnount $29,428
Source Base
Budget 1000-1999 and 3xx1: Certificated
Reference Salaries and Benefits
Substitutes Time for Professional
Development Days and Other
Amount $32,850
Source Base
Budget 5000-5999: Services And Other

Reference Operating Expenditures

PE Contracted Service

Budget
Reference

1. Sustain fully staffed classrooms with appropriately
certificated teachers. Reassess capacity to eliminate all
combo classes. Retain highly qualified staff to support
teaching and learning for all students that reflects
instructional practices asscciated with the state academic
content standards.

Action 10 and 25 combined here. Description modified.

2018-19
Amount $833,693
Source Base
Budget 1000-1999 and 3xx1: Certificated
Reference Salaries and Benefits
Grades TK-8, Art and Music Teachers
Amount $36,184
Source Base
Budget 1000-1999 and 3xx1: Certificated
Reference Salaries and Benefits
Extended Contract Time for Professional
Development for Teachers
Amount $31,194
Source Base
Budget 1000-1999 and 3xx1: Certificated
Reference Salaries and Benefits
Substitutes Time for Professional
Development Days and Other
Amount $32,850
Source Base
Budget 5000-5999: Services And Other Operating
Reference Expenditures
PE Contracted Service
Budget
Reference
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1. Assess progress with sustaining fully staffed
classrooms with appropriately certificated teachers.
Retain highly qualified staff to support teaching and
learning for all students that reflects instructional
practices associated with the state academic content
standards.

Action 10 and 25 combined here. Description modified.

2019-20
Amount $883,715
Source Base
Budget 1000-1999 and 3xx1. Cerificated
Reference Salaries and Benefits
Grades TK-8, Art.and Music Teachers
Arnount 1$38,355
Source Base
Budget 1000-1989 and 3xx1: Certificated
Reference Salaries and Benefits
Extended Contract Time for Professional
Development for Teachers
Amount -$33,066
Source Base
Budget 1000-1999 and 3xx1: Certificated
Reference Salaries and Benefits
Substitutes Time for Professional
Development Days and Other
Amount $32,850
Source Base
Budget 5000-5989: Services And Other
Reference Operating Expenditures
PE Contracted Service
Budget
Reference



Action 2
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement;

Students to be Served

1 A ]

Locati
Logation(s) [] Al Schools

Students with Disabilities ]

‘[  Specific Schools:

OR

[] Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

Scope of Services

Location(s)
oegtonts [} All Schools
ACTIONS/SERVICES
2017-18
New [ Modified [[] Unchanged

2. Provide specialized instructors for the middle school in,
the areas of Math and Science to enhance academic '
performance in preparation for high school. Provide
additional support and training to Transitional
Kindergarten (TK) through 6th Grade classrooms and
teachers.

BUDGETED EXPENDITURES

201718
Amount $104,292
Source Base
Budget 1000-1999 and 3xx1: Certificated

Reference Salaries and Benefits -

X  English Learners

X Foster Youth X LowIncome

2. Provide specialized instructors for the middle school in
the areas of Math and Science to enhance academic
performance in preparation for high school. Provide
additional support and training to Transitional
Kindergarten (TK) through 6th Grade classrooms and
teachers.

2018-19

Amount $110,496

Source Base

Budget 1000-1999 and 3xx1: Certificated
Reference Salaries and Benefits
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[0 LEA-wide X  Schoolwide OR [ Limited to Unduplicated Student Group(s)
X Specific Schools: Bayside Martin Luther King Jr Academy Specific Grade spans: Grades
» 6-8

2018-19 2019-20

X New [ Modified [] Unchanged New [ Modified []  Unchanged

2. Provide specialized instructors for the middle school in
the areas of Math and Science to enhance academic
performance in preparation for high school. Provide
additional support and training to Transitional
Kindergarten (TK) through 6th Grade classrooms and
teachers.

2019-20

Amount $117,183

Source Base

Budget 1000-1999 and 3xx1: Certificated
Raference Salaries and Benefits



Page 48 of 130

1.0 FTE Middle School Math Teacher 1.0 FTE Middle School Math Teacher 1.0 FTE Middle School Math Teacher
Arnount $104,292 . Amount $110,496 Amount $117,183
Source Base Source Base Saurce Base
Budget 1000-1999 and 3xx1: Certificated Budget 1000-1999 and 3xx1: Certificated Budgel 1000-1999 and 3xx1: Certificated
Reference Salaries and Benefits Reference Salaries and Benefits Reference Salaries and Benefits
1.0 FTE Middle School Science Teacher 1.0 FTE Middle School Science Teacher 1.0 FTE Middle School Science Teacher
Amount $17,000 o Amount $17,000 Amount $17,000
Seurce Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration
Budget 5000-5999: Services And Other : Budget 5000-5999: Services And Other Operating = Budget 5000-5999: Services And Other
Reference Operating Expenditures ¢ Reference  Expenditures Reference Operating Expenditures
Collaboration with Talmapais HS : Collaboration with Talmapais HS Collaboration with Talmapais HS
regarding Math supplementing or support regarding Math supplementing or support regarding Math supplementing or support
with transition between 8th and 9th ' with transition between 8th and 9th grade. with transition between 8th and 9th grade.
grade.
Armount . Amount Amount
Action :%

For Actions/Services not included as contributing to meeting the increased or Improved Services Requirement:

Students to be Served

X Al 1 Students with Disabilities ]

Location(s) |
SEREE O Auschools Specific Schools: Bayside Martin Luther King Jr Academy [ Specific Grade spans:

, OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

[J  English Learners ] Foster Youth [Tl Lowlincome

Scope of Services‘

[] LEA-wide [J Schoolwide OR [] Limited to Unduplicated Student Group(s)

Localionls)  — Ajschools . [ Specific Schools: [] Specific Grade spans:
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ACTIONS/SERVICES
2017-18
[] New Modified [] Unchanged

3. Sufficiently staff school to support core academic
program implementation, support student academic and
social development, and support with implementation of

differentiation and multi-tiered system of support (MTSS)

in classrooms. Investigate through site visits middle-
school acceleration and individualized achievement
programs that provide students with targeted support for
academic achievement and social emotional
development. Create recommendations for staff to
implement by no later than 2018-19. Developed by
School Leadership Team.

Combines Actions 2, 3, and 11 here from the 2016-19
LCAP,

BUDGETED EXPENDITURES

201718
Amount $177,754
Source Title 1
Budget 2000-2999 and 3xx2: Classified Salaries

Reference and Benefits

3 Full Day Paraeducators

Amount $13,645
Source Title 1
Budget 7000-7439: Other Outgo

Reference Indirect Costs

Amount '$66,173

Source Base

Budget 2000-2999 and 3xx2: Classified Salaries
Reference and Benefits

201819

[ New X Modified []  Unchanged

. 3. Sufficiently staff school to support core academic

program implementation, support student academic and
social development, and support with implementation of
differentiation and multi-tiered system of support (MTSS)
in classrooms. Investigate through site visits middle-
school acceleration and individualized achievement
programs that provide students with targeted support for
academic achievement and social emotional
development. Create recommendations for staff to
implement by no later than 2018-19. Developed by
School Leadership Team.

Combines Actions 2, 3, and 11 here from the 2016-19
LCAP.

2018-19

Amount $177,754

Source Title 1

Budget 2000-2999 and 3xx2: Classified Salaries

Reference and Benefits
3 Full Day Paraeducators (May need to
reduce or increase contribution to Tl
program).

Amount $13,645

Source Title 1

Budget 7000-7439: Other Outgo

Reference General Fund Contribution for Title !
Program

Amount $70,805

Source Base

Budget 2000-2999 and 3xx2: Classified Salaries

Reference and Benefits
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2019-20

[l New [X  Modified [J Unchanged

3. Sufficiently staff school to support core academic
program implementation, support student academic and
social development, and support with implementation of
differentiation and multi-tiered system of support (MTSS)
in classrooms. Investigate through site visits middle-

:school acceleration and individualized achievement

programs that provide students with targeted support for
academic achievement and social emotional
development. Create recommendations for staff to
implement by no later than 2018-19. Developed by
School Leadership Team.

Combines Actions 2, 3, and 11 here from the 2016-19
LCAP.

2019-20

Amount $177,754

Source Title 1

Budgel 2000-2999 and 3xx2: Classified Salaries

Reference and Benefits
3 Full Day Paraeducators (May need to
reduce or increase contribution to Tl
program).

Amount $13,645

Source Title 1

Budget 7000-7439: Other Outgo

Reference General Fund Contribution for Title |
Program

Amount $74,345

Source Base

Budget 2000-2999 and 3xx2: Classified Salaries

Reference and Benefits
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Yard Duty Supervisors Yard Duty Supervisors Yard Duty Supervisors
Amount $21,376 ‘ Amount $22,872 /:\nmur“&i $24,473
Source Base Source Base Sotrce Base
Budget 2000-2999 and 3xx2: Classified Salaries = Budgst 2000-2999 and 3xx2: Classified Salaries Budget 2000-2999 and 3xx2: Classified Salaries
Reference and Benefits : Reference ‘and Benefits Reference and Benefits
1 Part-Time Library Specialist , : 1 Part-Time Library Specialist 1 Part-Time Library Specialist
Amount $83,010 Amount $88,820 Amount $95,038
Source Base Source Base Source Base
Budget 2000-2999 and 3xx2: Classified Salaries . Budget 2000-2999 and 3xx2: Classified Salaries Budget 2000-2999 and 3xx2: Classified Salaries
Reference and Benefits , Reference and Benefits Reference and Benefits
School Secretary School Secretary School Secretary
Action ﬁ%

For Actions/Services not included as contributihg to meeting the Increased or Improved Services Reqguirement;

Students to be Served

-\ M tudents with Disabilities 0

I

Location(s) L
ocation(s [] Al Schools 1 Specific Schools: [] Specific Grade spans:

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

X]  English Learners < Foster Youth X Low Income

Scope of Services . X . N
0 LEA-wide Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)

ocations [C] Al Schools X Specific Schools: Bayside Martin Luther King Jr Academy [J Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20

O New K  Modified [ Unchanged [J New X Modified [J Unchanged — [] New Modified [J Unchanged
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4. Improve effectiveness of instructional minutes through k

master scheduling and school site management that
aligns the Visual and Performing Arts, world languages,
fieldtrips and technology within the core academic
program. Focus administrative support on creating a
learning environment that supports certificated staff to
accelerate academic growth for all students to achieve
and/or exceed beyond individual student plans.
Combines Actions 2, 14, and 15 here from the 2016-19
LCAP.

Combines Actions 2, 14, and 15 here from the 2016-19
LCP.

BUDGETED EXPENDITURES

201718

Amount $6,000

Source Supplemental/Concentration

Budget 4000-4999: Books And Supplies

Reference CDF Freedom School Contract and CDF
Freedom School College Interns (if costs
is associated).

Amount $1,000

Source Supplemental/Concentration

Budget 4000-4999: Books And Supplies

Reference Purchasing of Culturally Relevant Books -
for school implementation of Freedom
School Model.

Amount $10,000

Source Supplemental/Concentration

Budget 5000-5999: Services And Other

Reference Operating Expenditures
Field Trip Expenses

Amount

Amount

4. Improve effectiveness of instructional minutes through
master scheduling and school site management that
aligns the Visual and Performing Aris, world languages,
fieldtrips and technology within the core academic
program. Focus administrative support on creating a
learning environment that supports certificated staff to
accelerate academic growth for all students to achieve
and/or exceed beyond individual student plans.

: -Combines Actions 2, 14, and 15 here from the 2016-19

LCAP.

Combines Actions 2, 14, and 15 here from the 2016-19
LCP.

2018-19

Amount $6,000

Source SupplementaVConcentration

Budget 4000-4999: Books And Supplies

Reference CDF Freedom School Contract and CDF
Freedom School College Interns (if costs
is associated).

Amount $1,000

Source Supplemental/Concentration

Budget 4000-4999: Books And Supplies

Reference Purchasing of Culturally Relevant Books

for school implementation of Freedom

School Model.
Amount $10,000
Source Supplemental/Concentration
Budget 5800: Professional/Consulting Services
Reference And Operating Expenditures
Field Trip Expenses
Amount
Amout

142 of 372

Page 52 of 130

4. Improve effectiveness of instructional minutes through
master scheduling and school site management that
aligns the Visual and Performing Arts, world languages,
fieldtrips and technology within the core academic
program. Focus administrative support on creating a
learning environment that supports certificated staff to
accelerate academic growth for all students to achieve
and/or exceed beyond individual student plans.
Combines Actions 2, 14, and 15 here from the 2016-19
LCAP.

Combines Actions 2, 14, and 15 here from the 2016-19
LCP.

2019-20

Amount $6,000

Sowree Supplemental/Concentration
Budget 4000-4999: Books And Supplies

Reference CDF Freedom Schocl Contract and CDF
Freedom School College Interns (if costs

is associated).

Amount $1,000

Source Supplemental/Concentration

Budget 4000-4999: Books And Supplies

Reference Purchasing of Culturally Relevant Books
for school implementation of Freedom
School Model.

Amount $10,000

Source Supplemental/Concentration

Budget 5800: Professional/Consulting Services

Reference And Operating Expenditures
Field Trip Expenses

Amount

Amount



Action §
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

X Al ]

Location(s)
(] All Schools

Students with Disabilities ]

XI  Specific Schools: Bayside Martin Luther King Jr Academy

[ Specific Grade spans:

OR

For Actions/Services included as confributing to meeting the Increased or Improved Services Requirement:

Students to be Served

Scope of Services

Location(s)

SR M ANl Schools
ACTIONS/SERVICES
201718
[ New X  Modified [ Unchanged

5. Implement a coordinated core academic program that
includes cultural awareness, critical thinking, decision
making and collaboration, prepare students for high. .
school, college, and career. Ensure all students have
access to adopted textbooks and materials such as
Wonders, Everyday Math, Math Expressions and Big
ldeas. Ensure field trips for all students are integrated
into the core academic program that support academic
achievement and life skills. Investigate middle-school
achievement programs to provide students with skills to
support academic achievement. Developed by School
Leadership Team.

Combines Actions 1, 6,12, 13, 18, 17, and 27.
Description updated.

[]  English Learners O

Foster Youth ] LowlIncome
] LEA-wide [J  Schoolwide OR [ Limited to Unduplicated Student Group(s)
[l Specific Schools: [ Specific Grade spans:
2018-19 2019-20
0 New Modified []  Unchanged [] New X Modified [] Unchanged

5. Implement a coordinated core academic program that
includes cultural awareness, critical thinking, decision
making and collaboration, prepare students for high
“school, college, and career. Ensure all students have
access to adopted textbooks and materials such as

‘Wonders, Everyday Math, Math Expressions and Big

ldeas. Ensure field trips for all students are integrated
into the core academic program that support academic
achievement and life skills. Investigate middle-school
achievement programs to provide students with skills to
support academic achievement. Developed by School
Leadership Team.

Combines Actions 1, 6,12, 13, 16, 17, and 27.
Description updated.
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5. Implement a coordinated core academic program that
includes cultural awareness, critical thinking, decision
making and collaboration, prepare students for high
school, college, and career. Ensure all students have
access to adopted textbooks and materials such as
Wonders, Everyday Math, Math Expressions and Big
Ideas. Ensure field trips for all students are integrated
into the core academic program that support academic
achievement and life skills. Investigate middle-school
achievement programs to provide students with skills to

‘support academic achievement. Developed by School

Leadership Team.

Combines Actions 1, 6,12, 13, 16, 17, and 27.
Description updated.



BUDGETED EXPENDITURES

201718

Amount
Source

Budge!
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount |
Source
Budget

Reference

Action

For Actions/Services not included as contributing to meéting the increased or Improved Services Requirement:

$81,848
Base

2000-2999: Classified Personnel
Salaries

Partial Expense for Student Information
Facilitator (98%)

$24,735
Base

5000-5999: Services And Other
Operating Expenditures

Student Information System Contract
Costs: Aeries (Eagle Software), MCOE
Aeries Hosting Services, Con E
Solutions (Aeries and CalPads support).

$30,000
Lottery

4000-4899: Books And Supplies
Instructional Materials and Textbooks

$13,000
Base

4000-4999: Books And Supplies
Instructional Materials

$2,189
Title It

4000-4999: Books And Supplies
English Learner Academic Intervention
Instructional Materials

6

2018-19

Arnount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount

Source

Budget
Reference

$87,577
Base

2000-2999: Classified Personnel Salaries
Partial Expense for Student Information
Facilitator (98%)

$24,735
Base

5000-5999: Services And Other Operating
Expenditures

Student Information System Contract
Costs: Aeries (Eagle Software), MCOE
Aeries Hosting Services, Con E Solutions
(Aeries and CalPads support).

$30,000
Lottery

4000-4999: Books And Supplies
Instructional Materials and Textbooks

$13,000
Base

4000-4999: Books And Supplies
Instructional Materials

$2,189
Title 11

4000-4999: Books And Supplies
English Learner Academic Intervention
Instructional Materials
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2019-20

Amaount
Source

Budget
Reference

Amount
Source

Budgel
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference
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$93,708
Base

1000-1999: Certificated Personnel
Salaries

Partial Expense for Student information
Facilitator (98%)

$24,735
Base

5000-5999: Services And Other
Operating Expenditures

Student Information System Contract
Costs: Aeries (Eagle Software), MCOE
Aeries Hosting Services, Con E Solutions
(Aeries and CalPads support).

$30,000
Lottery

4000-4999: Books And Supplies
Instructional Materials and Textbooks

$13,000
Base

4000-4999: Books And Supplies
Instructional Materials

$2,189
Title i

4000-4999: Books And Supplies
English Learner Academic Intervention
Instructional Materials



Students to be Served

1 Al O

L tion(s)
SRS ANl Schools

Students with Disabilities ]

1 Specific Schools:

OR
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[] Specific Grade spans:

For Actions/Services included as confributing to meeting the Increased or Improved Services Reguirement:

Students to be Served

Scope of Services

Locati

ocalensl - Aj schools
ACTIONS/SERVICES
2017-18
[ New X Modified [ Unchanged

6. Improve strategies and support systems for English
Learners to meet or exceed standards of core academic
program. Monitor student acheivement and growth to
track progress toward reclassification, increase
awareness by teachers, parents and support staff of
reclassification process and requirements to achieve
more students being reclassified as English language
proficiency. Document strategies and support systems for
evaluation by ELAC.

Combined Action 4 and Actions 6 and 7 from Goal 2 here
from the 2016-19 LCAP. Description modified.

BUDGETED EXPENDITURES
201718

Amotint

Source Base

X]  English Learners

M Foster Youth 1 LowlIncome

[Tl LEA-wide [l Schoolwide

X Specific Schools: Bayside Martin Luther King Jr Academy

OR [X

Limited to Unduplicated Student Group(s)

[] Specific Grade spans:

201819

[] New X  Modified [] Unchanged

6. Improve strategies and support systems for English
Learners to meet or exceed standards of core academic

- program. Monitor student acheivement and growth to

track progress toward reclassification, increase
awareness by teachers, parents and support staff of
reclassification process and requirements to achieve
more students being reclassified as English language
proficiency. Document strategies and support systems for
evaluation by ELAC,

Combined Action 4 and Actions 6 and 7.from Goal 2 here
from the 2016-19 LCAP. Description modified.

2018-19

Amount

Source Base
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2019-20

[l New Modified [] Unchanged

6. Improve strategies and support systems for English
Learners to meet or exceed standards of core academic
program. Monitor student acheivement and growth to
track progress toward reclassification, increase
awareness by teachers, parents and support staff of
reclassification process and requirements to achieve
more students being reclassified as English language
proficiency. Document strategies and support systems for
evaluation by ELAC.

Combined Action 4 and Actions 6 and 7 from Goal 2 here
from the 2016-19 LCAP. Description modified.

2019-20

Arnocunt

Source Base



2000-2999 and 3xx2: Classified Salaries
and Benefits

Bilingual Paraeducator Salary &
Employee Benefits. Expense listed in

Budget
Reference

Action 3.
Amount $1,000
Source Supplemental/Concentration
Budget 4000-4999: Books And Supplies
Reference Multi-lingual books and supplemental
materials.
Action ?

2000-2999 and 3xx2: Classified Salaries
and Benefits

Bilingual Paraeducator Salary &
Employee Benefits. Expense listed in

Budget
Reference

Action 3.
Amaourt $1,000
Source Supplemental/Concentration
Budget 4000-4999: Books And Supplies

Reference Multi-lingual books and supplemental

materials.
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Budget 2000-2999 and 3xx2: Classified Salaries

Reference and Benefits
Bilingual Paraeducator Salary &
Employee Benefits. Expense listed in
Action 3.

Amount $1,000

Source Supplemental/Concentration

Budget 4000-4999: Books And Supplies

Refersnce Multi-lingual books and supplemental

materials.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

X Al X

Location{(s)
OeoRS 1 Al Schools

Students with Disabilities ]

Specific Schools: Bayside Martin Luther King Jr Academy

[0 Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement.

Students to be Served

Scope of Services

Location(s)

S All Schools
ACTIONS/SERVICES
201718
[ New [ Modified ]  Unchanged

7. Monitor and adjust Special Education supports and
services: monitoring Special Education student '
achievement and progress toward meeting Individualized

[0  English Learners

M Foster Youth [Tl Lowlncome

7. Monitor and adjust Special Education supports and
services: monitoring Special Education student
achievement and progress toward meeting Individualized
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] LEA-wide ] Schoolwide OR [ Limited to Unduplicated Student Group(s)
[]  Specific Schools: [l Specific Grade spans:

2018-19 2019-20

[0 New [ Modified [X]  Unéhanged ] New [ Modified [ Unchanged

7. Monitor and adjust Special Education supports and
services: monitoring Special Education student
achievement and progress toward meeting Individualized



Education Plan (IEP) goals; monitor and continue the
steps to ensure Special Education students and families
are informed about and understand the process and
requirements of Special Education.

BUDGETED EXPENDITURES

201718
Amount $309,249
Source Special Education
Budget 1000-1269 and 3xx1: Certificated
Reference Salaries and Benefits
Amount $208,723
Source Special Education
Budgst 2000-2999 and 3xx2: Classified Salaries
Reference and Benefits
Amount $3,054
Source Special Education
Budget 4000-4999; Books And Supplies
Reference
Amount $168,102
Source Special Education
Budget 5000-5999: Services And Other
Reference Operating Expenditures
Amount $527,529
Source Special Education
Budget 7000-7439: Other Outgo

Reference

Action g

Education Plan (IEP) goals; monitor and continue the
steps to ensure Special Education students and families
are informed about and understand the process and
requirements of Special Education.

2018-19

Amount $327,804

Source Special Education

Budget 1000-1999 and 3xx1. Certificated
Reference Salaries and Benefits

Amount $221,247

Source Special Education

Budget 2000-2999 and 3xx2: Classified Salaries
Reference and Benefits

Amount $3,085

Source Special Education

Budget 4000-4899: Books And Supplies
Reference

Amount $169,783

Source Special Education

Budget 5700-5799: Transfers Of Direct Costs
Reference

Amount $532,804

Source Special Education

Budget 7000-7439: Other Outgo

Reference
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Education Plan (IEP) goals; monitor and continue the
steps to ensure Special Education students and families
are informed about and understand the process and
requirements of Special Education.

2019-20

Arnount $345,823

Source Special Education

Budget 1000-1999 and 3xx1: Certificated
Reference Salaries and Benefits

Amount $231,807

Source Special Education

Budget 2000-2989 and 3xx2: Classified Salaries
Reference and Benefits

Amount $3,115

Source Special Education

Budget 4000-4999: Books And Supplies
Reference

Amount $171,481

Source Special Education

Budget 5000-5999: Services And Other

Reference Operating Expenditures

Amount $538,132

Source Special Education
Budget 7000-7439; Other Outgo
Reference

For Actions/Services not included as contribuling to meeting the Increased or Improved Services Requirement:
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Students to be Served

1 Al

0

Location(s)

1 Alt Schools

O

Students with Disabilities

‘[ Specific Schools:

OR
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[0 Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

[] English Learners X Foster Youth [0 LowlIncome
Scope of Services R , . .
[0 LEA-wide [0 Schoolwide OR Limited to Unduplicated Student Group(s)
Location(s) . . . . "

1 Al Schools XI Specific Schools: Bayside Martin Luther King Jr Academy 1 Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[l New X Modified [ Unchanged [0 New Modified [ Unchanged [ New X Modified [ Unchanged

8. Develop strategies and support systems to ensure
foster youth successfully transition into the school and
meet state standards; continue to assess student barriers
to attendance and determine methods to provide
assistance to foster youth regarding barriers to regular
attendance such as transportation, adequate age
appropriate uniforms for school, etc. Coordinated and
monitored by the School Leadership Team.

BUDGETED EXPENDITURES

201718
Amount $500
Source Supplemental/Concentration
Budget 4000-4999: Books And Supplies

Reference

9

Action

8. Develop strategies and support systems to ensure
foster youth successfully transition into the school and
meet state standards: continue to assess student barriers
to attendance and determine methods to provide
assistance to foster youth regarding barriers to regular
attendance such as transportation, adequate age
appropriate uniforms for school, etc. Coordinated and
monitored by the School Leadership Team.

2018-19

Amount $500

Source Supplemental/Concentration
Budget 4000-4999: Books And Supplies
Reference
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8. Develop strategies and support systems to ensure
foster youth successfully transition into the school and
meet state standards: continue to assess student barriers
to attendance and determine methods to provide
assistance to foster youth regarding barriers to regular

. attendance such as transportation, adequate age

appropriate uniforms for school, etc. Coordinated and
monitored by the School Leadership Team.

2019-20

Amount $500

Source Supplemental/Concentration
Budget 4000-4999: Books And Supplies

Reference
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

-\ D Siudents with Disabilities ]

Location{s)

All Schools []  Specific Schools: [] Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or improved Services Requirement:

Students to be Served
E— [J  English Learners [J  Foster Youth [J Lowlincome
Scope of Services . . L. ,
] LEA-wide [J Schoolwide OR [] Limited to Unduplicated Student Group(s)
Location(s)
B []  All Schools []  Specific Schools: [J Specific Grade spans:
ACTIONS/SERVICES
201718 201819 2019-20
] New [  Modified [] Unchanged [l New Modified []  Unchanged [ New X Modified [  Unchanged

9. Sustain alignment of district resources to support
LCAP implementation and monitoring of progress.

Moved Action 20, Goal 3 here from the 2016-19 LCAP.

BUDGETED EXPENDITURES

2017-18
Amount $106,869
Source Base
Budget 2000-2999 and 3xx2: Classified Salaries
Reference and Benefits
Partial Salary for Administrative Assistant
Amount $126,260

9. Sustain alignment of district resources to support
LCAP implementation and monitoring of progress.

Moved Action 20, Goal 3 here from the 2016-19 LCAP.

2018-19
Amount $114,349
Source Base
Budget 2000-2999 and 3xx2: Classified Salaries
Reference and Benefits

Partial Salary for Administrative Assistant
Amount

$135,098
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9. Sustain alignment of district resources to support

-LCAP implementation and monitoring of progress.

Moved Action 20, Goal 3 here from the 2016-19 LCAP.

2019-20

Amourt $122,354

Source Base

Budget 2000-2999 and 3xx2: Classified Salaries

Reference and Benefits

Partial Salary for Administrative Assistant
$144,555

Amount
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Source Base Source Base Source Base
Budget 2000-2999 and 3xx2: Classified Salaries Budget 2000-2999 and 3xx2: Classified Salaries Budget 2000-2999 and 3xx2: Classified Salaries
Reference and Benefits Reference and Benefits Reference and Benefits
Partial Salary for New District Office Partial Salary for New District Office Partial Salary for New District Office
Position Position Position

Action #g @

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served
ERRRESEES 0 Al [0 Students with Disabilties O
Location(s)
SRS M AllSchools [J Specific Schools: [0 Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served .
X English Learners X Foster Youth Xl Low Income
Scope of Servi
SOREESEMEES M LEAwide  [J Schoolwide OR Limited to Unduplicated Student Group(s)

Location(s)
SO M AN Schools Specific Schools: Bayside Martin Luther King Jr Academy [] Specific Grade spans:

ACTIONS/SERVICES

2017-18
[ New Modified [] Unchanged 1 New KX Modified [] Unchanged 1 New Modified []  Unchanged

' 2018-19 2019-20

10. Sustain and support summer learning programs that 10. Sustain and support summer learning programs that

10. Sustain and support summer learning programs that

are align to core academic program, address specific are align to core academic program, address specific are align to core academic program, address specific

L.CAP measurable outcomes, support continued student LCAP measurable outcomes, support continued student LCAP measurable outcomes, support continued student

academic growth and transitions between grade levels. academic growth and transitions between grade levels. academic growth and transitions between grade levels.
Moved Action 19 here from the 2016-19 LCAP. Moved Action 19 here from the 2016-19 LCAP.

Moved Action 19 here from the 2016-19 LCAP.

BUDGETED EXPENDITURES
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2017-18
Amount $5,000
Source Supplemental/Concentration
Budget 5000-5999: Services And Other
Reterence Operating Expenditures
Contracted service with the Hannah
Project to provide summer school.
Action éé ’%

2018-19

Amount $5,000

Source Supplemental/Concentration

Budget 5000-5999: Services And Other Operating
Reference

Expenditures
Contracted service with the Hannah
Project to provide summer school.
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2019-20

Amount $5,000

Source Supplemental/Concentration
Budget 5000-5999: Services And Other
Reference Operating Expenditures

Contracted service with the Hannah
Project to provide summer school.

For Actions/Services not included as canfr?butmg {o meeting the Increased or Improved Services Reguirement:

Students to be Served
O Al |

Logcati
Location(s) [Tl All Schools

Students with Disabilities |

[ Specific Schools:

OR

[C] Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

Scope of Services

L tion(s)
SOl Al Schools

ACTIONS/SERVICES
201718

1 nNew K

Modified [[1  Unchanged

11. Create a coordinated professional development plan
to support ongoing and new initiatives (such as new
benchmark and assessment system, positive learning
environment programs, etc) and ongoing training and
support for engaging instructional practices (such as
small group instruction, SLANT, pair-share strategies,

Xl  English Learners X

Foster Youth X Low Income

1 LEA-wide [Tl Schoolwide

OrR []

Limited to Unduplicated Student Group(s)

[] Specific Grade spans:

{1  Specific Schools: Bayside Martin Luther King Jr Academy

2018-19

0 New X Modified [] Unchanged

11. Create a coordinated professional development plan
to support ongoing and new initiatives (such as new
benchmark and assessment system, positive learning
environment programs, etc) and ongoing training and
support for engaging instructional practices (such as
small group instruction, SLANT, pair-share strategies,
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2019-20

] New X [l Unchanged

Modified

11. Create a coordinated professional development plan
to support ongoing and new initiatives (such as new
benchmark and assessment system, positive learning
environment programs, etc) and ongoing training and
support for engaging instructional practices (such as
small group instruction, SLANT, pair-share strategies,



etc.). Provide continuation of common core (CCSS)
professional development. Provide professional

development to support English learners (such as Guided 3

Language Acquisition Design [GLADY]). Provide
necessary training and professional development to
classified staff, support staff, and volunteers. Coordinated
and monitored by the Site Leadership Team. Coordinated
and monitored by Principal.

Combines Actions 20, 21, 22, and 23 here from the 2016-
19 LCAP. Description modified.

BUDGETED EXPENDITURES

2017-18
Amount $14,000
Source Supplemental/Concentration
Budget 5000-5999: Services And Other
Reference Operating Expenditures
Professional Development Expenses
Amount $3,530
Scurce Title I
Budget 1000-1999 and 3xx1: Certificated
Reference Salaries and Benefits
Certificated Staff Development
Action KE 2

etc.). Provide continuation of common core (CCSS)
professional development. Provide professional
development to support English learners {such as Guided
Language Acquisition Design [GLAD]). Provide
necessary training and professional development to
classified staff, support staff, and volunteers. Coordinated
and monitored by the Site Leadership Team. Coordinated
and monitored by Principal.

-Combines Actions 20, 21, 22, and 23 here from the 2016-

19 LCAP. Description modified.

2018-19
Amaount $14,000
Source Supplemental/Concentration
Budget 5000-5999: Services And Other Operating
Reference " Expenditures

Professional Development Expenses
Amount $3,530
Source Title W
Budget 1000-1999 and 3xx1: Certificated
Reference Salaries and Benefits

Certificated Staff Development
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etc.). Provide continuation of common core (CCSS)
professional development. Provide professional
development to support English learners (such as Guided
Language Acquisition Design [GLAD]). Provide
necessary training and professional development to
classified staff, support staff, and volunteers. Coordinated
and monitored by the Site Leadership Team. Coordinated
and monitored by Principal.

Combines Actions 20, 21, 22, and 23 here from the 20186~
19 LCAP. Description modified.

2019-20

Amount $14,000

Source Supplemental/Concentration

Budget 5000-5999: Services And Other

Reference Operating Expenditures
Professional Development Expenses

Amourit $3,53b

Source Title HI

Budget 1000-1999 and 3xx1: Certificated

Reference Salaries and Benefits

Certificated Staff Development

For Actions/Services nol included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

X Al -

Location(s)
el =1 All Schools

Students with Disabilities O

[] Specific Schools:

OR

[l Specific Grade spans:

For Actions/Seivices included as contributing fo meeting the Increased or improved Services Requirement;

Students to be Served

(]  English Learners

[[]  Foster Youth [l LowlIncome
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Scope of Services

Location(s) D

All Schools
ACTIONS/SERVICES
2017-18
] New Modified [] Unchanged

12. Superintendent - Board of Trustee sustain full-time
Superintendent to manage fiscal vitality of district,
alignment of district resources to LCAP and development
of plans and recommendations to address facilities
needs, charter oversight and compliance with laws.

Moved Action 1 here from the 2016-19 LCAP.

BUDGETED EXPENDITURES

201718
Amount $263,321
Source Base
Budget 1000-1999 and 3xx1: Certificated
Reference Salaries and Benefits
1.0 FTE Superintendent
Action fg :%

] LEA-wide [l Schoolwide

[l  Specific Schools:

2018-19

[ New Modified []  Unchanged

12. Superintendent - Board of Trustee sustain full-time
Superintendent to manage fiscal vitality of district,
alignment of district resources to LCAP and development
of plans and recommendations to address facilities
needs, charter oversight and compliance with laws.

Moved Action 1 here from the 2016-19 LCAP.

2018-19

Amount $281,754

Source Base

Budget 1000-1999 and 3xx1: Certificated
Reference Salaries and Benefits

1.0 FTE Superintendent

OR
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[] Limited to Unduplicated Student Group(s)
[J Specific Grade spans:

2019-20

[l New X Modified [] Unchanged

12. Superintendent - Board of Trustee sustain full-time
Superintendent to manage fiscal vitality of district,
alignment of district resources to LCAP and development
of plans and recommendations to address facilities
needs, charter oversight and compliance with laws,

Moved Action 1 here from the 2016-19 LCAP.

2019-20

Amount $301,477
Source Base
Budget 1000-1999 and 3xx1: Certificated

Reference Salaries and Benefits

1.0 FTE Superintendent

For Actions/Services not included as contributing to meeting the Increased or improved Services Requirement:

Students to be Served

O A [

Locati
Location(s) [] Al Schools

Students with Disabilities M

[Tl Specific Schools:

OR

[C] Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or improved Services Requirement:
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Students to be Served

Scope of Services

Location(s)

S M ANl Schools
ACTIONS/SERVICES
2017-18
[] New Modified [ ] Unchanged

13. Develop plan to support students and families
successfully transition to high school in coordination with
community partners and the Student Intervention
Facilitator.

Moved Action 26 here from the 2016-19 LLCAP.

BUDGETED EXPENDITURES

2017-18
Amount $1.671
Source Supplemental/Concentration
Budget 2000-2999 and 3xx2: Classified Salaries
Reference and Benefits

Part of the Student Intervention
Facilitator position assists with this
action. The expense is listed Action 5

XI  English Learners X

Foster Youth Xl Low Income

1 LEA-wide Schoolwide

X Specific Schools: Bayside Martin Luther King Jr Academy

OrR []
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Limited to Unduplicated Student Group(s)

Specific Grade spans: 8th grade

201819

[ New Modified []  Unchanged

13. Sustain plan to support students and families
successfully transition to high school in coordination with
community partners and the Student Intervention
Facilitator.

Moved Action 26 here from the 2016-19 LCAP.

2018-19

Amouint $1,788

Source Supplemental/Concentration

Budget 2000-2999 and 3xx2: Classified Salaries
Reference and Benefits

Part of the Student intervention Facilitator
position assists with this action. The
expense is listed Action §
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2019-20
O New Modified [] Unchanged

13. Sustain plan to support students and families
successfully transition to high school in coordination with
community partners and the Student Intervention
Facilitator.

Moved Action 26 here from the 2016-18 LCAP.

2019-20

Amount $1,913

Source Supplemental/Concentration

Budgetl 2000-2999 and 3xx2: Classified Salaries

Reference and Benefits
Part of the Student Intervention Facilitator
position assists with this action. The

expense is listed Action 5
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Goals, Actions, & Services

Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

] New X Modified [ Unchanged

Community School
Enhance and sustain a community school model that increases students’ ability to learn despite impact of socio-economic conditions, using the

freedom school model, partneships and services that support stronger families and a healthier community around all students

Goal 2

State and/or Local Priorities Addressed by this goal:

sTATE [J 1 O 2 O 3 O 4 XK 5 K 6 7 0O 8
coE [1 9 [O 10
LOCAL

identified Need

Students are healthy: physically, socially, and emotionally.

Students learn in a safe, supportive, and stable environment.

Engage the whole child and family.

Increase mutual accountability, alignment and communication among all stakeholders (e.g. students, parents, staff,
and community).

* |ncrease opportunities for parents/guardians and community stakeholders to become engaged in an effort to assist
with increasing student attendance and achievement.

e Improve communications and connections with family and community stakeholders throughout the district.

* Increase opportunities, services and partnerships between schools/district/community and businesses to increase
student connection to learning.

e & ¢

EXPECTED ANNUAL MEASURABLE QUTCOMES

2019-20

Metrics/Indicators

2A. Strengthen and expand
support and opportunities for
parents/guardians and students
to know how to be prepared and
ready for the future:

Baseline

2016-17 Local Data

# of Resource Supports for
Parents and Guardians: 2

% of parents access resource
supports at school site

# of Parent educatior: classes
held at school site: 4 .

2017-18
2017-18 Local Data

# of Resource Supports for
Parents and Guardians: 5§
% of parents access resource

supports at school site: 25% -

# of Parent education classes
held at school site: 8
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2018-18
2018-19 Local Data

# of Resource Supports for
Parents and Guardians: 10

% of parents access resource
supports at school site: 40%
# of Parent education classes
held at school site: 8

2019-20

# of Resource Supports for

:Parents and Guardians: 10

% of parents access resource
supports at school site: 50%

-# of Parent education classes

held at school site: 8



Increase the number of supports
for parents and guardians by at
least double annual

Increase percentage of parents
accessing resources at school
site

Increase Parent Education
Classes at school site

Increase and sustain student
and parent High School
transition Activities to an annual
minimum of 3

2B. Increase student and family
connectedness to a safe,
supportive, and stable learning
environment (State Priority 6):

Increase the percentage of
students, parents and teachers
who participate in California
Healthy Kids, Parent and Staff
Surveys by 5 % annually.

Increase the percentage of
students who report feeling apart
of school, welcomed at school

2C. improved student chronic
absenteeism (State Priority 5).
The district will decrease the
chronic-absenteeism rate by 5%
each year over the next three
years.

Chronic Absenteeism is when a
student is absent 10% of the
school year (18 days).

# of High School Transition
Activities: 1

Percentage of Parent who
complete CPSS survey: not
administered ’

Percentage of Parents who
report through CPSS feeling
welcomed to participate at this
school: no data available

Percentage of Teachzrs who
report on CSSS school is
welcoming to and facilitates
parent involvement: rio data
available

Percentage of student who
report on CHKS they feel apart
of the school: no data available

Chronic Absenteeism in 2014~
2015: 23 (14%)
Chronic Absenteeism in 2015-

. 2016: 26 (18%)

Chronic Absenteeism: Rate
2016-17: 24 (15%) (need to
confirm)

# of High School Transition
Activities: 3

2017-18
Percentage of Parent who
complete CPSS survey: 50%

Percentage of Parents who
report through CPSS feeling
welcomed to participate at this
school: 55%

Percentage of Teachers who
report on CSSS school is
welcoming to and facilitates
parent involvement: 50%

Percentage of student who

report on CHKS they feel apart
of the school: 50%

Chronic Absenteeism Rate
2017-18: 20 (12%)
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# of High School Transition
Activities: 3

2018-19
Percentage of Parent who
complete CPSS survey: 50%

Percentage of Parents who
report through CPSS feeling
welcomed to participate at this
school: 60%

Percentage of Teachers who

report on CSSS school is
welcoming to and facilitates
parent involvement: 55%

Percentage of student who

report on CHKS they feel apart
of the school: 60%

Chronic Absenteeism Rate

2016-17: 12 (7%)
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# of High School Transition
Activities: 3

.2019-20

Percentage of Parent who
complete CPSS survey: 50%

Percentage of Parents who
report through CPSS feeling
welcomed to participate at this
school: 65%

Percentage of Teachers who
report on CSSS school is
welcoming to and facilitates
parent involvement: 60%

Percentage of student who
report on CHKS they feel apart
of the school: 70%

Chronic Absenteeism Rate
2016-17: 4 (5%)



2D. Improved student tardiness
(State Priority 5): Maintain tardy
rate at a maximum of 5.5%.

2E. Increase student and family
surveys to at least 2 survey
annually with at least 80 parents
or 50% participating and 75% of
students participating.

2F. The California Healthy Kids
Survey, or similar measurement
tool (State Priority 6) will be
administered annually to track
following:

Percentage of parent and
students reporting feeling safe
at school

Percentage of students
reporting that they feel they
belong at school

The district will increase parents
and students feeling safe at
school and that they feel they
belong to school to 95%.

Tardys decrease 36.5% from
2014-2015 to 2015-20186.
Tardy Rates 2014-2015;
Tardys: 2,819 !

Late 30 Minutes: 505

Total: 3,324 (13%)

Tardy Rates 2015-20186:
Tardys: 1,059

Late 30 Minutes: 325
Total: 1,384 (5.5%)

2017 Spring SSC Survey
Administered to Students,
Parents and Teachers

percentage of students
participating: 60%
percentage of parents
participating: 30%

An annual school survey was
completed in early spring and
results were presented to
Trustees in a formal
presentation by the PreK -3
Early School Success team
indicating the following:

91 % of parent and student
report feeling safe at school
94 % of students report that
they feel they belong at school

PLANNED ACTIONS / SERVICES

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Tardy Rates 2016-17
Tardys: 1059 Late 30 minutes:
325 Total: 1384 (5.5%)

2018 Spring SSC Survey
Administered {o Students,
Parents and Teachers

percentage of students
participating: 60%
percentage of parents
participating: 30%

2017-18

District will complete CHKS and
CSPS survey in 2017-18 which
will establish baseline for 2018-
19 on:

Percentage of parent and
students reporting feeling safe
at school: 95%

Percentage of students
reporting that they feel they
belong at school: 95%
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Tardy Rates 2017-18

Tardys: 1058 Late 30 minutes:

325 Total: 1384 (5.5%)

2019 Spring SSC Survey
Administered to Students,
Parents and Teachers

percentage of students
participating: 60%
percentage of parents
participating: 30%

2018-19

Percentage of parent and
students reporting feeling safe
at school: 95%

Percentage of students
reporting that they feel they
belong at school: 95%
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Tardy Rates 2018-19
Tardys: 1059 Late 30 minutes:
325 Total: 1384 (5.5%)

2020 Spring SSC Survey
Administered to Students,
Parents and Teachers

percentage of students
participating: 60%
percentage of parents
participating: 30%

2019-20

Percentage of parent and
students reporting feeling safe
at school: 95%

Percentage of students
reporting that they feel they
belong at school; 95%



Action

Page 68 of 130

For Actions/Services not included as Confsributirjg to meeting the Increased or Improved Services Requirement;

Students to be Served
-\ ]
Location(s)
] All Schools

Students with Disabilities ]

[ Specific Schools:

OR

[] Specific Grade spans:

For Actions/Services included as contributing to meeting the increased or Improved Services Reguirement;

Students to be Served

Location(s)
SN M Al Schools
ACTIONS/SERVICES
2017-18
7 New Modified [] Unchanged

1. Develop the community school design framework that
serves students and families in and outside the school
day with outstanding instruction for students, support
services for students and families, engages families.in
meaningful ways beyond academics and creates a
welcoming and respectful school environment for all
families and family backgrounds.

Combines Actions 1 and 4 from the 2016-19 LCAP.

BUDGETED EXPENDITURES
201718

Amount

$500

]  English Learners

X

X Foster Youth < Low Income

1 LEA-wide Schoolwide OrR [
Specific Schools; Bayside Martin Luther King Jr Academy

Limited to Unduplicated Student Group(s)

[] Specific Grade spans:

2018-18

] New Unchanged

Modified  []

1. Sustain community school design framework.
Evaluate the community design framework and
determine any necessary changes to the school day,

-engagement and overall welcoming and respectful school

environment. Implement changes that improve and or
increase services for students and their families.

Combines Actions 1 and 4 from the 2016-19 LCAP.

+2018-19

Arnourit $500
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2019-20

1 New Unchanged

Modified [

1. Sustain community school design framework.
Evaluate the community design framework and
determine any necessary changes to the school day,
engagement and overall welcoming and respectful school
environment. Implement changes that improve and or

‘increase services for students and their families.

Combines Actions 1 and 4 from the 2016-19 L.CAP.

2019-20

Amount

$500
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Source Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

Budget 4000-4999: Books And Supplies ' Budget 4000-4999: Books And Supplies Budget 4000-4999: Books And Supplies

Reference Refreshments for Community Advisory Reference Refreshments for Community Advisory Reference Refreshments for Community Advisory
Committee and parent meetings. - ' Committee and parent meetings. Committee and parent meetings.

Action ,;}?;
For Actions/Services not included as contributing 1o meeting the Increased or Improved Services Requirement:

Students to be Served

<] All J Students with Disabilities ]

Location(s) o
S ] AlSchools [X] Specific Schools: Bayside Martin Luther King Jr Academy [0 Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or improved Services Requirement:

suemsiobeSenst R Engishleamers K X
Scope of Services’ LEA zd [0 Schoolwide OR [] Limited to Unduplicated Student Group(s)
Location(s) 7 All Schools _9 [] Specific Schools: [] Specific Grade spans:
ACTIONS/SERVICES
201718 2018419 2019-20

1 New [ Modified [] Unchanged 1 New Modified [] Unchanged [ new X Modified []  Unchanged

2. Recruit, hire, train and retain a Community School 2. Sustain Community School Coordinator to work in 2. Sustain Community School Coordinator to work in
Coordinator to work in collaboration with the families, collaboration with the families, partners and the collaboration with the families, partners and the
partners and the Superintendent to implement a ~ - Superintendent to implement a sustainable community Superintendent to implement a sustainable community
sustainable community school model and sustainable school model and sustainable funding. school model and sustainable funding.
funding.

Combines Actions 2 and 3 from the 2016-18 LCAP. Combines Actions 2 and 3 from the 2016-19 LCAP.

Combines Actions 2 and 3 from the 2016-19 LCAP.

BUDGETED EXPENDITURES
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2017-18 2018-19 2019-20
Amount $81,500 Amount $117,075 ’ Amount $123,000
Source Other ~ Source Supplemental/Concentration Source Supplemental/Concentration
Budget 2000-2999 and 3xx2: Classified Salaries . Budget 2000-2989 and 3xx2: Classified Salaries Budget 2000-2989 and 3xx2: Classified Salaries
Reference and Benefits - Reference and Benefits Reference and Benefits

Community School Coordinator Community School Coordinator Community School Coordinator

Amount $30,000 Amount Arnournit
Source Supplemental/Concentration © Source Source
Budget 2000-2999 and 3xx2; Classified Salaries Budget Budget
Reference and Benefits Reference Reference

Community School Coordinator

Action \?ﬁ
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

T Al [  Students with Disabilities |

Location(s)

SSEREEL M Allschools <[] Specific Schools: [l Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

X English Learners X Foster Youth Xl Lowincome

Scope of Services
cope emyce_s ] LEA-wide X  Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s) .
SHEE 0 Alschools  [X] Specific Schools: Bayside MLK Jr Acdemy [ Specific Grade spans:

ACTIONS/SERVICES
2017-18 - 2018-19 2019-20

[0 WNew Modified [] Unchanged [0 New K Modified [] Unchanged [ New X Modified [ Unchanged
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3. Support Community School Coordinator to assess,
develop, refine and strengthen parinerships, identify
support service gaps and establish formal onboarding
that includes partnership agreements with each
organization to align all student and family supports to
LCAP annual measurable outcomes in 2017-18 schaool
year. Partner with community organizations to offer

parenting classes and workshops for families. Developed :

by School Leadership Team.

Moved Action 14 from Goal 3 here from the 2016-19
LCAP.

BUDGETED EXPENDITURES
2017-18

Amount

$0.00

Budget

Reference Expense to be identified, if any

Action @

3. Support Community School Coordinator to assess,
develop, refine and strengthen partnerships, identify
support service gaps and establish formal onboarding
that includes partnership agreements with each

. : organization to align all student and family supports to

LCAP annual measurable outcomes in 2018-19 school
year. Partner with community organizations to offer
parenting classes and workshops for families. Developed
by School Leadership Team.

Moved Action 14 from Goal 3 here from the 2016-19
LCAP.

2018-18

Amount $0.00

Budget

Reference Expense to be identified, if any
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3. Support Community School Coordinator to assess,
develop, refine and strengthen partnerships, identify
support service gaps and establish formal onboarding
that includes partnership agreements with each
organization to align all student and family supports to
L.CAP annual measurable outcomes in 2019-20 school
year. Pariner with community organizations to offer
parenting classes and workshops for families, Developed

by School Leadership Team.

Moved Action 14 from Goal 3 here from the 2016-19
LCAP.

2019-20

Amount

$0.00

Budget

Reference Expense to be identified, if any

For Actions/Services not included as contributing to meeting the Increased or improved Services Reguirement:

Students to be Served

I Al ]

Location(s)
oeationts (]  All Schools

Students with Disabilities D

Specific Schools: Bayside MLK Jr Academy

OR

[] Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

Scope of Services

Locati
Location(s) []  All Schools

[l English Learnevrs

] 'LEA-wide

[ Foster Youth [ Lowlincome

[7  Schoolwide

[]  Specific Schools:

161 of 372

OrR [

Limited to Unduplicated Student Grpup(s)

[J Specific Grade spans:



ACTIONS/SERVICES
2017-18

[l New

Modified [] Unchanged

4. Support the development of world language instruction
at all levels: investigate the most efficient and effective
integration of world language instruction into the core
academic program, including Community Organizations,

Digital Software Supplements and textbooks for adoption.

Create a plan that would secure required funding to
support for full Implementation in 2018-19.

Moved Action 15 in Goal 1 here from the 2016-19 LCAP.

BUDGETED EXPENDITURES
2017-18

Amount

$0.00

Budget

Reference Development year, no expense.

Action

2018-19

0 New X Modified [] Unchanged

4. Implement world language instruction at all levels.

Moved Action 15 in Goal 1 here from the 2016-19 LCAP.

2018-19

Amount $0.00

Budget

Reference Program, expense, and funding source to

be identified.
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2019-20

] New [X Modified [] Unchanged

4, Continue world language instruction at all levels.

Moved Action 15 in Goal 1 here from the 2016-19 LCAP.

2019-20

Amount $0.00

Budget )

Reference Program, expense, and funding source to

be identified.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

X Al ]

Location{s)

Students with Disabilities 0

0 Al Schoo‘ls X Specific Schools: Bayside MLK Jr Academy

OR

[] Specific Grade spans:

For Actions/Services included as contributing to mesting the Increased or Improved Services Reguirement:

Students to be Served D

Scope of Services

English Learners ]

Foster Youth 1 Low Income

1 LEA-wide [l Schoolwide

162 of 372

OrR []

Limited to Unduplicated Student Group(s)



Location(s)

[ Al Schools
ACTIONS/SERVICES
2017-18
[l New Modified [] Unchanged

5. Integrate the instruction of technology skills into the
core academic program through professional
development, research on the best practices for

sequence of technology skills at each grade level and
adoption of a scope and sequence for 18-19 that includes «
purchase of necessary technology upgrades.

BUDGETED EXPENDITURES

2017-18

Budgel

Reference To be determined.
Action %

O

Specific Schools:

2018-19

[l New Modified [] Unchanged

5. Integrate the instruction of technology skills into the
core academic program through professional
development, research on the best practices for
sequence of technology skills at each grade level and
adoption of a scope and sequence for 18-19 that includes
purchase of necessary technology upgrades.

201819

Budget

Reference To be determined.
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[ Sspecific Grade spans:

201920

[0 nNew [K Modified [] Unchanged

5. Integrate the instruction of technology skills into the
core academic program through professional
development, research on the best practices for
sequence of technology skills at each grade level and
adoption of a scope and sequence for 19-20 that includes
purchase of necessary technology upgrades.

2019-20

Budget

Reference To be determined.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

(I

L] Al

Location(s)
[l All Schools

Students with Disabilities

O

O

Specific Schools:

OR

[l Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served
Studentslobe Served o English Learners XI  Foster Youth X Lowincome
S_@gggg.f_é@i\m [l LEA-wide X Schoolwide OR [] Limited to Unduplicated Student Group(s)
Locationts) Specific Schools: Bayside MLK Jr Academy (] Specific Grade spans:

All Schools

v

X
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ACTIONS/SERVICES
201718 2018419 2019-20

[0 New Modified [] Unchanged — [] New Modified []  Unchanged [l New Modified [] Unchanged

Moved Action 20, Goal 3 here from the 2016-19 LCAP. Moved Action 20, Goal 3 here from the 2016-19 LCAP. Moved Action 20, Goal 3 here from the 2016-19 LCAP.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $77.834 Amount $65,000 Amount $65,000
Source Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration
Budgsl 7000-7439: Other Outgo Bugdget 7000-7439: Other Outgo Budget 7000-7439: Other Outgo
Reference General Fund Unrestricted Contribution Reference General Fund Unrestricted Contribution to ~ Reference General Fund Unrestricted Contribution to
to the Food Service Program (Conscious the Food Service Program. the Food Service Program.
Kitchen)
Action ?

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

1 Al il Students with Disabilities M

Location(s) :
SE M Alschools [ Specific Schools: [] Specific Grade spans:
, OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

[  English Learners [l  Foster Youth X Low Income
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Scope of Services

Locati
ocation(s) [0 Al Schools
ACTIONS/SERVICES
201718
New [ Modified [] Unchanged

7. After School Program (ASES) - This is an on-going
partnership with the Boys and Girls Club to provide after-
school programming to more than 80 Bayside MLK
students per day.

BUDGETED EXPENDITURES

2017-18
Amount $58,924
Source Other
Budget 5000-5999: Services And Other

Reference Operating Expenditures

After School Education and Safety

(ASES) Grant
Amount $5,910
Source Other
Budget 7000-7439: Other Outgo
Reference ASES indirect Cost Rate
Amount $25,000
Source Supplemental/Concentration
Budget 5000-5999: Services And Other
Reference Operating Expenditures
Required Match for ASES Grant
Action 8

X New [ Modified [] Unchanged

7. After School Program (ASES) - This is an on-going
partnership with the Boys and Girls Club to provide after-

“school programming to more than 80 Bayside MLK

students per day.

2018-19

Amount $58,024

Source Other

Budget 5000-5999: Services And Other Operating

Reference Expenditures
After School Education and Safety
(ASES) Grant

Amount $5,810

Source Other

Budget 7000-7439: Other Outgo

Reference ASES Indirect Cost Rate

Amount $25,000

Source Supplemental/Concentration

Budget 5000-5999; Services And Other Operating

Reference Expenditures

Required Match for ASES Grant
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[l LEA-wide [  Schoolwide OR Limited to Unduplicated Student Group(s)
Specific Schools: Bayside/MLK [] Specific Grade spans:
2018-19 2019-20
New [] Modified [] Unchanged

7. After School Program (ASES) - This is an on-going
partnership with the Boys and Girls Club to provide after-
school programming to more than 80 Bayside MLK
students per day.

2019-20
Arnount $58,024
Source Other
Budgel 5000-5999: Services And Other
Reference Operating Expenditures
After School Education and Safety
(ASES) Grant
Amount $5,910
Source Other
Budget 7000-7439: Other Outgo
Reference ASES Indirect Cost Rate
Amount $25,000
Source Supplemental/Concentration
Budget 5000-5998: Services And Other
Reference

Operating Expenditures
Required Match for ASES Grant

For Actions/Services not included as contributing to meeting the Increased or improved Services Requirement:
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Students to be Served

X AN L]

Location(s)
R [ Al Schools

Students with Disabilities [

X}  Specific Schools: Bayside MLK Jr Academy

OR

Page 76 of 130

[l Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

Scope of Services

Location(s)

E— (] Al Schools
ACTIONS/SERVICES
2017-18
[ New [ Modified [] Unchanged

8. Principal - Hire a Principal to develop and manage
School Leadership Team (includes Community School
Coordinator, Parent Liaison and Counselor), oversee
development and implementation of new core academic
program and provide the necessary supports to ensure
that certificated and classfied staff receive effective
Professional Development. Superintendent supports
Principal with ongoing monitoring of progress toward

LCAP Goals, Actions and Annual Measurable Outcomes.

BUDGETED EXPENDITURES

201718
Amourt $169,551
Source Base
Budget 1000-1999 and 3xx1. Certificated
Reference Salaries and Benefits

[]  English Learners '

Foster Youth [0 Lowlincome
[] LEA-wide []  Schoolwide OR [] Limited to Unduplicated Student Group(s)
"] Specific Schools: [J Specific Grade spans:
2018-19 2019-20
1 New [ Modified []  Unchanged 1 New X Modified []  Unchanged

8. Principal - Hire a Principal will continue to develop and
manage School Leadership Team (includes Community
School Coordinator, Parent Liaison and Counselor),
oversee development and implementation of new core
academic program and provide the necessary supports
to ensure that certificated and classfied staff receive
effective Professional Development. Superintendent
supports Principal with ongoing monitoring of progress
toward LCAP Goals, Actions and Annual Measurable
Outcomes.

2018-19

Amount $178,642

Source Base

Budget 1000-1999 and 3xx1: Certificated
Reference Salaries and Benefits
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8. Principal - Hire a Principal will continue to develop and
manage School

Leadership Team (includes Community School
Coordinator, Parent Liaison and Counselor), oversee
development and implementation of new core academic
program and provide the necessary supports to ensure
that certificated and classfied staff receive effective
Professional Development. Superintendent supports
Principal with ongoing monitoring of progress toward
L.CAP Goals, Actions and Annual Measurable Outcomes.

2019-20

Amourt $191,147

Source Base

Budget 1000-1999 and 3xx1: Certificated

Reference Salaries and Benefits
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1.0 FTE Principal 1.0 FTE Principal 1.0 FTE Principal
Amount . Amaunt Armount
Budget Budget Budget
Reference Reference Reference
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Goals, Actions,
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Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

] New

Goal 3

State and/or Local Priorities Addressed by this goal:

ldentified Need

EXPECTED ANNUAL MEASURABLE QUTCOMES

Metrics/indicators

3A. Parent/family and
community are engaged and
connected as partners through
increased annual volunteering of
at least 25% of parents; at least
3 parents/guardians elected or
appointed to the membership on
each leadership committee:
School Site Council, LCAP
English Learner Advisory
Committee, and Community
Advisory Committee; at least 5
community members on the
Community Advisory Committee; 3

data collected

SSC Meetings: 9

community: 0

ELAC Meetings: 2

Baseline

2016-2017 Baseline

# of volunteers: unconfirmed #
% of parents volunteering: no

Elected SSC Parent Members: 2
SSC Communications to school

Flected ELAC Parent Members:

[J Modified Unchanged

Family and Community Engagement
Generate active engagement netween parents/families and the school, and connections with the community, to promote learning and success.

sTATE [0 1 O 2 ® 3 [0 4 O s5 O e O 7 O 8
cCoE [ 9 [ 10 -
LOCAL

e |ncrease mutual accountability, alignment and communication among all stakeholders (e.g. students, parents, staff,
and community).

® [ncrease opportunities for parents/guardians and community stakeholders to become engaged in an effort to assist
with increasing student attendance and achievement.

*  Improve communications and connections with family and community stakeholders throughout the district.

Increase opportunities, services and partnerships between schools/district/community and businesses to increase
student connection to learning.

2017-18
2017-2018 Metric Goal

2018-19
2018-2019 Metric Goal

2019-20
2019-2020 Metric Goal

# of volunteers: 70
% of parents volunteering: no
data collected

# of volunteers: 60
% of parents volunteering: no
data collected

# of volunteers: 50
% of parents volunteering: no
data collected

SSC Meetings: 12

Elected SSC Parent Members: 3
SSC Communications to school
community: 4

SS8C Meetings: 12

Elected SSC Parent Members: 3
S§SC Communications to school
community: 8

SSC Mestings: 12

Elected SSC Parent Members: 3
SS8C Communications to school
community: 12

ELAC Meetings: 4 ELAC Meetings: 6 ELAC Meetings: 8

Elected ELAC Parent Members: Elected ELAC Parent Members: Elected ELAC Parent Members:
8 g 9
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and at least quarterly
communications from each
commitiee to engage parents
and families in school decisions

3B. Increase Parent/ Guardian
Engagement in decision making:
Increase parent/guardian
attendance at district
meetings/activities to at least
average attendance of 20;
sustain community attendance at
district meetings/activities to at
least 30

Increase parent/guardian
attendance at site
meetings/activities to at least 40;
sustain community attendance at
site meetings/activities to
average attendance of 20.

3C. Increase the number of
parent/guardian educational
opportunities at school site. An
Educational opportunity will be
defined at a workshop, training,
activity that increases the
knowledge and/or skill of
parents to improve parenting,
life management, or their ability
to support their child/ren in
academics, socio-emotional

ELAC Communications to
school community: 0

CAC Meetings: 5

Appointed CAC Parent
Members: 1

Appointed CAC Community
Members: 10

CAC Communications to school
community: O

# of District Meetings in 2016-
17. 4

Parent/Guardian's Average
Attendance: 5

Community Average
Attendance: 30

# of Site Meetings/Activities in
2016-17: '
Parent/Guardian's Average
Attendance:

Community Average
Attendance:

Black History Month
Attendance= 61
parents/guardians/community/te
achers (data not broken down in
subgroups)

Parent/Guardian Educational
Opportunities in 2016-17: 2

Annual SSC Parent Survey
Results- Baseline

Percentage of Paren's who
identify they want to volunteer at
school: TBD

ELAC Communications to
school community: 0

CAC Meetings: 7

Appointed CAC Parent
Members: 3

Appointed CAC Community
Members: 10

CAC Communications to school
community: 4

# of District Meetings in 2017-
18: 4

Parent/Guardian's Average
Attendance: 10

Community Average
Attendance: 30

# of Site Meetings/Activities in
2017-18:

Parent/Guardian's Average
Attendance:

Community Average
Attendance:

2017-18 Metrics Goal

Parent/Guardian Educational
Opportunities Goal for 2017-18:
8

Annual SSC Parent Survey
Results- Baseline

Percentage of Parents who
identify they want to volunteer at
school: 50%
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ELAC Communications to
school community: O

CAC Meetings: 7
Appointed CAC Parent
Members: 6

. Appointed CAC Community
‘Members: 10
-CAC Communications to school

community: 4

# of District Meetings in 2018-
19: 4

Parent/Guardian's Average
Attendance: 15

Community Average
Attendance: 12

# of Site Meetings/Activities in
2018-19:

Parent/Guardian's Average
Attendance:

Community Average
Attendance:

2018-19 Metric Goal

Parent/Guardian Educational
Opportunities Goal for 2018-19:
10

Annual SSC Parent Survey
Results- Baseline

‘Percentage of Parents who

identify they want to volunteer at
school: 50%
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ELAC Communications to
school community; 0

CAC Meetings: 7

Appointed CAC Parent
Members: 6 ~
Appointed CAC Community
Members: 10

CAC Communications to school
community: 4

# of District Meetings in 2019~
20: 4

Parent/Guardian’'s Average
Attendance: 20

Community Average
Attendance: 12

‘# of Site Meetings/Activities in
©2019-20:

Parent/Guardian's Average
Attendance:
Community Average

- Attendance:

2019-20 Metrics Goal

Parent/Guardian Educational
Opportunities Goal for 2019-20:
10

Annual SSC Parent Survey
Results- Baseline

Percentage of Parents who
identify they want to volunteer at
school: 50%



development, and other areas of
child development.

3D. Increase achievement and
reclassification celebrations
(Sate Priority 3) to a minimum of
4 annually:

Honor Roll Celebration in Winter
EL Reclassification Celebration
in Spring

Student Behavior Celebration in
Fall and Spring

3F. Increase frequency of
communications between
school/district and home (State
Priority 3) to a minimum of:

District Communications- 4
annually

Classroom communications- 30
annually per classroom

Family Engagement Team
communications- 18 annually

School Administration
communications: 12 annuaily

Percentage of Parents who
report understand MAP and
ESGI Assessments: TBD

Percentage of Parents who
report discipline policy is
effective: TBD '

Educational Opportunities
Parent Cafe Series
Freedom School Summer
Parenting Workshops

2016-17 Baseline

Number of achievemenrt and
reclassification celebrations at
site: no data collected

2016-17 Baseline

District Communications: 2
letters generated

Classroom communications:
50% of classrooms send weekly
communications

Family Engagement Team
Communications: no data
collected

School Administration
Communications: no data
collected

Percentage of Parent/Guardian
participation in Parent Teacher
Conferences: no data collected

Percentage of Parents who
report understand MAP and
ESGI Assessments: 50%

Percentage of Parents who
report discipline policy is
effective: 50%

2017-18

Number of achievernent and
reclassification celebrations at
site: 4

2017-18 Local Data

District Communications: 4
letters generated and sent to
community

Classroom communications:
100% of classrooms send
weekly communications

Family Engagement Team
Communications: 8 annually

School Administration
Communications: 6 annually

Percentage of Parent/Guardian
participation in Parent Teacher
Conferences: 50%
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Percentage of Parents who
report understand MAP and
ESGI Assessments: 50%

- Percentage of Parents who

report discipline policy is
effective: 75%

2018-19
Number of achievement and
reclassification celebrations at

“site: 4

2018-19 Local Data

District Communications: 4
letters generated and sent to
community

Classroom communications:
100% of classrooms send
weekly communications

Family Engagement Team
Communications: 18 annually

School Administration
Communications: 12 annually

Percentage of Parent/Guardian
participation in Parent Teacher
Conferences: 50%
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Percentage of Parents who
report understand MAP and
ESGI Assessments: 50%

Percentage of Parents who
report discipline policy is
effective: 100%

2019-20

Number of achievement and
reclassification celebrations at
site: 4

2019-20 Local Data

District Communications: 4

‘letters generated and sent to

community

Classroom communications:
100% of classrooms send
weekly communications

Family Engagement Team
Communications: 18 annually

School Administration
Communications: 12 annually

Percentage of Parent/Guardian
participation in Parent Teacher
Conferences: 50%



Percentage of

Parents/Guardians who report.
on CHKS the school keeps
them well-informed asout school
activities: no data coliected

PLANNED ACTIONS / SERVICES

Percentage of
Parents/Guardians who report
on CHKS the school keeps
them well-informed about school
activities: 50%

Percentage of
Parents/Guardians who report
on CHKS the school keeps
them well-informed about school
activities: 50%
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Percentage of
Parents/Guardians who report
on CHKS the school keeps
them well-informed about school
activities: 50%

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action @

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served D

All ]

Location(s)

Students with Disabilities O

1 Allschools "[] Specific Schools:

OR

[l Specific Grade spans:

For Actions/Services included as contribut(ing to meeting the Increased or Improved Services Requirement:

Students to be Served

Scope of Services

Location(s) D

ACTIONS/SERVICES
2017-18

1 New X

Modified []  Unchanged

1. Support the Parent Liaison to recruit, hire, train and
retain two Parent Ambassadors positions to engage
parents and guardians of students in grades P-3 to
increase parent engagement in academics, services and

resources.

XI  English Learners X

Foster Youth Xl Lowincome

M LEA-wide X!  Schoolwide

All Schools Specific Schools: Bayside Martin Luther King Jr. Academy

OrR []

Limited to Unduplicated Student Group(s)

X Specific Grade spans: TK-3

2018-19

] New X Unchanged

Modified  []

1. Support the Parent Liaison to recruit, hire, train and
retain two Parent Ambassadors positions to engage

. parents and guardians of students in grades P-3 to

increase parent engagement in academics, services and
resources.
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2019-20

[0 New [J Unchanged

Modified

1. Support the Parent Liaison to recruit, hire, train and
retain two Parent Ambassadors positions to engage
parents and guardians of students in grades P-3 to
increase parent engagement in academics, services and
resources.
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-Action 3 moved here from the 2016-19 LCAP. , . Action 3 moved here from the 2016-19 LCAP. Action 3 moved here from the 2016-19 LCAP.

BUDGETED EXPENDITURES :
201718 2018-19 2019-20

Amount $44,900 Amount $44,900 Amount $44,900

Source Pre Kto 3 Grant "; Source Supplemental/Concentration Source Supplemental/Concentration

Budget 5000-5999: Services And Other ' Budget 5000-5999: Services And Other Operating = Budget

Reference Operating Expenditures Reference Expenditures Reference Parent Liaison through the Marin City
Parent Liaison through the Marin City i Parent Liaison through the Marin City Community Development Corporation
Community Development Corporation  ° Community Development Corporation (MCCDC)
(MCCDC) (MCCDC)

Armournt $15,100 ; Amount $15,100 Amount $15,100

Source Pre K to 3 Grant Source Pre Kto 3 Grant Source Supplemental/Concentration

Budget 5000-5999: Services And Other - Budget 5000-5999: Services And Other Operating = Budget 5000-5999: Services And Other -

Reference Operating Expenditures . Reference Expenditures Retference Operating Expenditures
Parent Ambassadors. Parent Ambassadors. Parent Ambassadors.

Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

| All D Students with Disabilities M

Location(s)
Gl M Allschools [ Specific Schools: [0 Specific Grade spans:
OR

For Actions/Services included as coniributing to meeting the Increased or Improved Services Requirement:

Students to be Served

X English Learners X Foster Youth Xl LowlIncome

Scope of Services

5

] LEA-wide Xl - Schoolwide OR [ Limited to Unduplicated Student Group(s)

Loca
Losalotl®) 1 Ajschools [ Specific Schools: Bayside Martin Luther King Jr Academy  [] Specific Grade spans:
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ACTIONS/SERVICES
2017-18
[T New Modified [] Unchanged

2. Strengthen the School Site Council, LCAP English
Learner Committee and LCAP Parent Advisory
Committee to make effective decisions and
recommendations on student growth and support for
student progress.

BUDGETED EXPENDITURES

201819

0 nNew [ Modified []  Unchanged

2. Sustain the School Site Council, LCAP English
Learner Committee and LCAP Parent Advisory
Committee to make effective decisions and
recommendations on student growth and support for
student progress.

2018-19.
Amount $35,000
Source Supplemental/Concentration
Budget 5000-5999: Services And Other Operating
Reference Expenditures
Contract with Parent Leadership Action
Network (PLAN).

Account Code: Object 5840, Function
2700.
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2019-20
[l New Modified []  Unchanged

2. Sustain the School Site Council, LCAP English
Learner Committee and LCAP Parent Advisory

-Committee to make effective decisions and

recommendations on student growth and support for
student progress.

2019-20

Amount $35,000

Source Supplemental/Concentration
Budget 5000-5999: Services And Other
Reference

Operating Expenditures
Contract with Parent Leadership Action
Network (PLAN).

Account Code: Object 5840, Function
2700. )

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

2017-18
Amount $35,000
Source Supplemental/Concentration
Budget 5000-5999: Services And Other
Reference Operating Expenditures
Contract with Parent Leadership Action
Network (PLAN).
Account Code: Object 5840, Function
2700.
Action 3
Students to be Served
] All O
Location(s)
' [] Al Schools

Students with Disabilities 1

[ specific Schools:

OR

[l Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Reguirement:
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Students 1o be Served
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<]  English Learners X Foster Youth X LowIncome
Scope of Serviceé . R . .
[0 LEA-wide X Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s) D

All Schools
ACTIONS/SERVICES
201718
[ New [X Modified [[]  Unchanged

3. Engage Parents and Community in the redesign of the
core academic program to have a foundation of cultural
awareness, recognition, appreciation and infusion
through initiatives like the Freedom School model.
Community School Coordinator develops community
partnership alignment with core academic program to
ensure wrap around support for cultural infusion.

BUDGETED EXPENDITURES
2017-18

Arnount

$0.00

Budget
Reference Responsibility of the Community School
Coordinator. Expense listed in this goal,

Action 1.

Action @-

[J Specific Grade spans:

X Specific Schools: Bayside Martin Luther King Jr Academy

2018-18

] New Modified [] Unchanged

3. Engage Parents and Community in the redesign of the
core academic program to have a foundation of cultural
awareness, recognition, appreciation and infusion
through initiatives like the Freedom School model.

- Community School Coordinator develops community

partnership alignment with core academic program to
ensure wrap around support for cultural infusion,

2018-19

Amount $0.00

Budget

Reference Responsibility of the Community School

Coordinator. Expense listed in this goal,
Action 1.

2019-20
[ New Modified ~ []  Unchanged

3. Engage Parents and Community in the redesign of the
core academic program to have a foundation of cultural
awareness, recognition, appreciation and infusion
through initiatives like the Freedom School model.
Community School Coordinator develops community
partnership alignment with core academic program to
ensure wrap around support for cultural infusion.

2019-20

Amount $0.00

Budget

Reference Responsibility of the Community School

Coordinator. Expense listed in this goal,
Action 1.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

O A ]

Location(s)
< 1 AliSchools

Students with Disabilities ]

[l  Specific Schools:

OR

174 of 372

[ Specific Grade spans:
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For Actions/Services included as contributing {o meeting the Increased or improved Services Requirement:

Students to be Served

Scope of Services

Location(s)

B [l All Schools
ACTIONS/SERVICES
2017-18
] New Modified [] Unchanged

4, Engage the family and community in the development,
implementation and evaluation of an annual family and
community engagement plan. Facilitate a variety of
culturally relevant events each year. Continue and
expand English classes for families. Implement
academic support classes and workshops for families to
support student learning at home.

Combines Action 4 with Action 4, 10, 11, 12, and 13 from
the 2016-19 LCAP.

BUDGETED EXPENDITURES

201718
Amount $6,250
Source Supplemental/Concentration
Budget 2000-2999 and 3xx2: Classified Salaries

Reference and Benefits

Administrative Assistant performs this
task.

Account Code: Objects 2210/3xx2, Goal

1484.

Amount

$0.00

DX  English Learners

O New X

X Foster Youth XK LowIncome

[0 LEA-wide Schoolwide

Specific Schools: Bayside Martin Luther King Jr Academy

OR [J

Limited to Unduplicated Student Group(s)

X Specific Grade spans: Tk-8

2018-19

Modified [] Unchanged

4. Engage the family and community in the development,
implementation and evaluation of an annual family and
community engagement plan. Facilitate a variety of
culturally relevant events each year. Continue and

- expand English classes for families. Implement

academic support classes and workshops for families to

. support student learning at home.

Combines Action 4 with Action 4, 10, 11, 12, and 13

2018-19

Amount $6,250

Source Supplemental/Concentration

Budget 2000-2999 and 3xx2: Classified Salaries

Reference and Benefits
Administrative Assistant performs this
task.
Account Code: Objects 2210/3xx2, Goal
1484,

Amount $0.00

175.0f 372

2019-20

[0 New [ Modified [] Unchanged

4. Engage the family and community in the development,
implementation and evaluation of an annual family and
community engagement plan. Facilitate a variety of
culturally relevant events each year. Continue and
expand English classes for families. Implement
academic support classes and workshops for families to
support student learning at home. ‘

Combines Action 4 with Action 4, 10, 11, 12, and 13

2019-20

Amount $6,250

Source Supplemental/Concentration

Budget 2000-2999 and 3xx2: Classified Salaries

Reference and Benefits
Administrative Assistant performs this
task.

Account Code: Objects 2210/3xx2, Goal

1484,

Amount

$0.00



Budget :
Reference Responsibility of the Community School

Coordinator. Expense listed in this goal,

Action 1.
Amount
Budget
Reference
Action §

Budget

Reference Responsibility of the Community School
Coordinator. Expense listed in this goal,
Action 1,

Amount

Budget

Reference
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Budget

Reference Responsibility of the Community School
Coordinator, Expense listed in this goal,
Action 1.

Amount

Budget

Reference

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

X Al J

Location(s) E}

Students with Disabilities [

All Schools []  Specific Schools:

OR

[] Specific Grade spans:

For Actions/Services included as contributing to meseting the Increased or Improved Services Requirement;

Students to be Served

Scope of Services

Location(s)
SRS M All Schools
ACTIONS/SERVICES
201718
[l New Modified [] Unchanged

5. Develop effective communication plan including a
regular update of district and school websites, regular
communications with parents on academic, school and
district developments; and engagements (progress
reports, calendar, schedules, events, etc.). Explore
marketing plan that promotes core academic program,

access to support services, programs, clubs, sports, etc.

to improve perceptions of school and district.

] English Learners 0

Foster Youth ] Lowlncome
[l LEA-wide [C]  Schoolwide OR [] Limited to Unduplicated Student Group(s)
[]  Specific Schools: [] Specific Grade spans:
2018-19 2019-20
] New Modified [] Unchanged [0 New X Modified [] Unchanged

5. Sustain effective communication plan including a
regular update of district and school websites, regular
communications with parents on academic, school and
district developments, and engagements (progress
reports, calendar, schedules, events, etc.). Continue
marketing plan that promotes core academic program,

access fo support services, programs, clubs, sports, etc.

to improve perceptions of school and district.
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5. Sustain effective communication plan including a
regular update of district and school websites, regular
-communications with parents on academic, school and
district developments, and engagements (progress
reports, calendar, schedules, events, etc.). Continue
marketing plan that promotes core academic program,
access o support services, programs, clubs, sporis, etc.
to improve perceptions of school and district.



Combines Action 5 with Action 5, Goal 1 from the 2016~
19 LCAP.

BUDGETED EXPENDITURES

2017-18
Armount $3,000
Source Base
Budget 5000-5999: Services And Other

Reference Operating Expenditures

Tech Support - Partial Expense of Total
Contract. ,

Account Code: Object 5840, Function

2420,
There is also a teacher stipend for

instructional technology budgeted in
Goal 4, Action 2.

Action %

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

0 A ]

L tion(s)
SRSl M Al Schools

For Actions/Services included as contributing to meeting the increased or Improved Services Requirement:

Students to be Served

Scope of Services

Locati
~ Logcation(s) [J Al Schools

X]  English Learners

Combines Action 5 with Action 5, Goal 1 from the 2016-
19 LCAP.

2018-19

Amount $3,000

Source Base

Budget 5000-5999: Services And Other Operating

Reference Expenditures .
Tech Support - Partial Expense of Total
Contract.
Account Code: Object 5840, Function
2420.

There is also a teacher stipend for
instructional technology budgeted in Goal
4, Action 2.

Students with Disabilities |

[CJ  Specific Schools:

OR

[C]  Foster Youth [0 Lowlncome

[ LEA-wide 1 Schoolwide
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Combines Action 5 with Action 5, Goal 1 from the 2016~

19 LCAP.

2019-20

Arnount
Source

Budget
Reference

K Specific Schools: Bayside Martin Luther King Jr Academy

177 of 372

$3,000
Base

5000-5999: Services And Other
Operating Expenditures

Tech Support - Partial Expense of Total
Contract.

Account Code: Object 5840, Function
2420,

There is also a teacher stipend for
instructional technology budgeted in Goal
4, Action 2.

[l Specific Grade spans:

OR [} Limited to Unduplicated Student Group(s)

X Specific Grade spans: TK-8



ACTIONS/SERVICES
2017-18
] New [ Modified [X]  Unchanged

6. Provide language translation and interpretation for all
district and school communications, student progress
reports, and parent/family conferences (CTS
Languagelink).

BUDGETED EXPENDITURES

201718
Amounit $500
Source Base
Budget 5000-5999: Services And Other

Reference Operating Expenditures

CTS Languagelink.

Account Code: Object 5840, Function
2700.

Action ?

2018419

1 New [ Modified X Unchanged

6. Provide language translation and interpretation for all

- district and school communications, student progress

reports, and parent/family conferences (CTS
Languagelink).

2018-19

Amount $500

Source Base

Budget 5000-5999: Services And Other Operating
Reference

Expenditures
CTS Languagelink.

Account Code: Object 5840, Function
2700.
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2019-20

[1 New [J Modified [X  Unchanged

6. Provide language translation and interpretation for all
district and school communications, student progress
reports, and parent/family conferences (CTS
Languagel.ink).

2019-20

Amount $500

Source Base

Budget 5000-5999: Services And Other

Reference Operating Expenditures

CTS Languagelink.

Account Code: Object 5840, Function
2700.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

L] Al L]

L tion(s)
SRSl M Al Schools

Students with Disabilities ]

1 Specific Schools:

OR

[[] Specific Grade spans: TK-8

For Actions/Services included as contributing {o meeting the Increased or Improved Services Reqguirement:

Students fo be Served

X]  English Learners

X Foster Youth Xl LowIncome

178 of 372



Scope of Services

Location(s) D

All Schools
ACTIONS/SERVICES
2017-18
[ New K Modified [] Unchanged

7. Increased emphasis on school level displays of
student work, performances, and recognition events.
Promote use of student portfolios in classrooms to
engage parents in student achievement.

Combines Actions 7, 8 and 9 from the 2016-19 LCAP.

1 LEA-wide Xl  Schoolwide

“ Specific Schools: Bayside Martin Luther King Jr Academy

OrR []
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Limited to Unduplicated Student Group(s)

[] Specific Grade spans:

201819

1 New [X Modified [] Unchanged

7. Continue emphasis on school level displays of student
work, performances, and recognition events. Promote
use of student portfolios in classrooms to engage parents
in student achievement.

Combines Actions 7, 8 and 9 from the 2016-18 LCAP.

2019-20

[0 New [XI  Modified [] Unchanged

7. Continue emphasis on schoo} level displays of student
work, performances, and recognition events. Promote
use of student portfolios in classrooms to engage parents
in student achievement.

Combines Actions 7, 8 and 9 from the 2016-19 LCAP.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
- Amount $500 Amount $500 Amount $500
Source Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration
Budget 4000-4999: Books And Supplies Budget Budget
Reference Supplies and Refreshments for events Reference Supplies and Refreshments for events Reference Supplies and Refreshments for events
Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

X Al N Students with Disabilities M

Location(s} D

All Schools Specific Schools: Bayside Martin Luther King Jr Academy [J Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

[]  English Learners []  Foster Youth [] Lowlincome
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Scope of Services

Location(s)

GBS M Al Schools
ACTIONS/SERVICES
2017-18
O New [ Maodified [X  Unchanged

8. Continue walking bus in partnership with Community
Service District. Work with Parent Liaison to target
students with tardy and chronic absences. Managed by
Community School Coordinator with Principal.

Action 18 moved here from the 2016-19 LCAP.

BUDGETED EXPENDITURES

2017-18
Amount $0.00
Budget
Reference Sponsored by the Community Service
District.
Action @

] LEA-wide [C]  Schoolwide

(]  Specific Schools:

2018-19

1 New [ Modified X Unchanged

8. Continue walking bus in partnership with Community
Service District. Work with Parent Liaison fo target
students with tardy and chronic absences. Managed by
Community School Coordinator with Principal.

Action 18 moved here from the 2016-19 LCAP.

2018-19

Amount $0.00

Budget :

Reference Sponsored by the Community Service

District.

OrR []
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Limited to Unduplicated Student Group(s)
[] Specific Grade spans:
2019-20
[0 New [] Modified [X  Unchanged

8. Continue walking bus in partnership with Community
Service District. Work with Parent Liaison to target
students with tardy and chronic absences. Managed by
Community School Coordinator with Principal.

Action 18 moved here from the 2016-19 LCAP.

2019-20

Armount

$0.00

Budget
Reference

Sponsored by the Community Service
District.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

L1 Al O

L tion(s)
SO M Al Schools

Students with Disabilities O

[Tl Specific Schools:

OR

N Speciﬂc Grade spans:

For Actions/Services included as contributing te meeting the Increased or Improved Services Requirement:

180 of 372



Students to be Served

X  English Learners < Foster Youth X] Lowincome
Scope of Services
CPRELSENEE T LEA-wide Schoolwide

Location(s)
ceationts [l All Schools
ACTIONS/SERVICES
201718
[0 New Modified [] Unchanged

9. Cultivate leadership development program and
opportunities for parents and families. Development by
the School Leadership Team.

Action 15 moved here. Description updated.

BUDGETED EXPENDITURES

201718
Amount $0.00
Budget
Reference Responsibility of the School Leadership

Team. Included in expenses in Goals, 1,
2, and 3.

X]  Specific Schools: Bayside Martin Luther King Jr Academy

OrR []
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Limited to Unduplicated Student Group(s)

[ Specific Grade spans:

201819

M New K Modified []  Unchanged

9. Cultivate leadership development program and
opportunities for parents and families. Development by
the School Leadership Team.

Action 15 moved here. Description updated.

2018-19

Amount $0.00

Budget :

Reference .Responsibility of the School Leadership

Team. Included in expenses in Goals, 1,
2, and 3.
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2018-20 -

1 New Modified [ Unchanged

9. Cultivate leadership development program and
opportunities for parents and families. Development by
the School Leadership Team.

Action 15 moved here. Description updated.

2019-20

Amount

$0.00

Budget
Reference Responsibility of the School Leadership
Team. Included in expenses in Goals, 1,

2, and 3.



s0als, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

4

Goal 4

5

State and/or Local Priorities Addressed by this goal:

New

School Climate
Safe, welcoming and respected school climate that promotes a physically, socially, and nurturing environment

Identified Need

[ Modified

STATE [ 1 O 2 0O 3
coe [0 9 0O 10
LOCAL

O

[l Unchanged

4 05 KX s

L7
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I

Strengthen a positive and safe learning environment for students, teachers, staff and families
Students have access to resources that support them to be healthy: physically, socially, and emotionally.
Students feel they are learning in a safe, supportive, and stable environment,

EXPECTED ANNUAL MEASURABLE QUTCOMES

Metrics/Indicators

4A. Strengthen and create a
positive and safe learning
environment (State Priority 6).
Increase the percentage of
students who feel positive and
safe at Bayside Martin Luther
King Jr Academy by 5% annually

48. Improved student
attendance (State Priority 5):
The district will increase and

Baseline

2016-17

Percentage of students who
report through CHKS that a
teacher or other grown up cares
about them: not administered

Percentage of students who
report through CHKS that they
feel happy at Bayside Martin
Luther King Jr Academy: not
administered

Attendance Rates:
2014-2015 — 92.3%
2015-2016 — 93.9%

2017-18

2017-18

Percentage of students who
report through CHKS that a
teacher or other grown up cares
about them: 90%

Percentage of students who
report through CHKS that they

feel happy at Bayside Martin
Luther King Jr Academy: 90%

Student Attendance Rate:
2017-18 - 84.0%
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2018-19

2018-19

Percentage of students who
report through CHKS that a
teacher or other grown up cares
about them: 95%

- Percentage of students who

report through CHKS that they
feel happy at Bayside Martin
Luther King Jr Academy: 95%

Student Attendance Rate:
2018-19 - 95.0%

2019-20

2019-20

Percentage of students who
report through CHKS that a
teacher or other grown up cares
about them: 100%

Percentage of students who
report through CHKS that they

feel happy at Bayside Martin
Luther King Jr Academy: 100%

Student Attendance Rate:
2019-20 - 95.0%



then maintain the attendance
rate at 95%.

4C. Improved student chronic
absenteeism (State Priority 5):
Chronic Absenteeism is when a
student is absent 10% of the
school year (18 days). The
district will decrease the chronic
absenteeism rate by 5% each
year over the next three years.

4D, Improved student tardiness
(State Priority 5): Maintain tardy
rate at a maximum of 5.5%

4E. Middle School Dropout
Rates (State Priority 5): The
district will maintain middle
school dropout rates of less
than 1%.

4F . Improve overall school
climate; reduce discipline
incidents by 150 annually

o Discipline Total in 2014-2015:
793 Discipline Total in 2015-
2016: 909

4G. Decreased suspension
rates among all students
especially students with
disabilities and African
Americans by at least 20%
annually for students with one

2016-2017 - 92.8% (need to
confirm) :

Chronic Absenteeism in 2014~
2015: 23 (14%)

Chronic Absenteeism in 2015~
2016. 26 (18%) '
Chronic Absenteeism Rate
2016-17: 24 (15%) (need to
confirm)

Tardys decrease 36.5% from
2014-2015 to 2015-2016.
Tardy Rates 2014-2015:
Tardys: 2,819

Late 30 Minutes: 505

Total: 3,324 (13%)

Tardy Rates 2015-2016:
Tardys: 1,059

Late 30 Minutes: 325
Total: 1,384 (5.5%)

There were no middle school
dropouts in 2014-2015: 0
dropouts

2015-16: 1 dropout

2016-17: 0 dropouts

Total Discipline Incidents in
2016-17: 759

Suspension Rates 2016-17:

' Percentage of Students with

one suspension:
Percentage of students with
multiple suspensions:

Chronic Absenteeism Rate
2017-18: 20 (12%)

Tardy Rates 2016-17

Tardys: 1059 Late 30 minutes:
- 325 Total: 1384 (5.5%)

Middle School Drop Out Rate
0 dropouts in 2017-18

Total Discipline Incidents in
2017-18: 609

Suspension Rates 2017-18
Percentage of Students with
one suspension:
Percentage of students with
multiple suspensions:
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Chronic Absenteeism Rate
2016-17: 12 (7%)

Tardy Rates 2017-18

Tardys:1059 Late 30 minutes:

325 Total: 1384 (5.5%)

Middle School Drop Out Rate
0 dropouts in 2018-19

Total Discipline Incidents in
2018-19: 458

Suspension Rate 18-19
Percentage of Students with

_one suspension:

Percentage of students with
multiple suspensions:
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Chronic Absenteeism Rate
2016-17: 4 (5%)

Tardy Rates 2018-19
Tardys:1059 Late 30 minutes:
325 Total: 1384 (5.5%)

Middle School Drop Out Rate
0 dropouts in 2018-20 .

Total Discipline Incidents in

:2019-20: 309

Suspension Rate 198-20
Percentage of Students with
one suspension:
Percentage of students with
multiple suspensions:



suspension and 30% percent for
students with multiple
suspensions.

4H. Expulsion rates (State
Priority 6): The district will
maintain less than 1% of
expulsions each year.

PLANNED ACTIONS / SERVICES

There were no expulsions in
2014-2015 and 2015-2016.

2016-17: . 2017-18

0 expulsions

0 expulsions
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2018-19
0 expulsions

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action ‘@

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served D All D
Location(s)
sl M All Schools

Students with Disabilities O

[l Specific Schools:

OR

[1 Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served &

Scope of Services

Locati
Logation(s) [0  All Schools

ACTIONS/SERVICES

201718
New [ Modified [] Unchanged

1. Implement the Children’'s Defense Fund Freedom
School model into the core school day structure to create
a culturally relevant school day that integrates youth
development principles that boosts student motivation to
read, generates more positive attitude toward learning,

English Learners

X Foster Youth <] Low Income

] LEA-wide [Tl Schoolwide

X Specific Schools: Bayside Martin Luther King Jr Academy

OrR []

Limited to Unduplicated Student Group(s)

[(] Specific Grade spans:

2018-19
New [] Modified [ Unchanged

1. Sustain the Children's Defense Fund Freedom School
model in the core school day structure; Evaluate the

progress toward creating a culturally relevant school day;
Measure the impact of youth development principles and
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2019-20
New [] Modified []  Unchanged

1. Sustain the Children’s Defense Fund Freedom School
model in the core school day structure; Implement
improvements to services. Evaluate the progress toward
creating a culturally relevant school day; Measure the
impact of youth development principles and components



increases self-esteem and connects the needs of children
and families to the resources of our community.

BUDGETED EXPENDITURES

201718

Amount $22,205

Source Educator Effectiveness

Budget 1000-1999 and 3xx1: Certificated

Reference Salaries and Benefits
Extended contract time professional
development in Summer 2017 (five
days).

Amount $22,083

Source Title Il

Budget 1000-1999: Certificated Personnel

Reference Salaries
Extended contract time professional
development in Summer 2017 (five
days).

Amournt $2,636

Source Educator Effectiveness

Budget 5000-5999: Services And Other

Referance Operating Expenditures
Professional development contracted
expense.

Amount $12,300

Source Supplemental/Concentration

Budget 4000-4999: Books And Supplies

Reference Start-up expense for Freedom School
supplies and instructional materials,

Action E

For Actions/Services not included as confributing to meeting the Increased or Improved Services Requirement;

components of mode! on students and their families.

ldentify areas for improvement for 2019-20.

201819

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Arnount
Source

Budget
Reference

Amount
Source

Budget
Reference

$8,900
Supplemental/Concentration

1000-1999 and 3xx1: Certificated
Salaries and Benefits
Extended contract time professional

development in Summer 2018 (two days).

$5,000
Supplemental/Concentration

4000-4999: Books And Supplies
Freedom School supplies and
instructional materials.
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of model on students and their families. Identify areas for
improvement for 2020-21.

2018-20

Amount
Source

Budget
Reference

Amount
Source

Budget
Referance

Amount
Source
Budget
Reference
Amount
Source

Budget
Reference

$8,900
Supplemental/Concentration

1000-1999 and 3xx1: Certificated
Salaries and Benefits

Extended contract time professional
development in Summer 2018 (two days).

$5,000
Supplemental/Concentration

4000-4999: Books And Supplies
Freedom School supplies and
instructional materials.



Students 1o be Served

X Al O

Locati
kesalon® = A1 schools

Students with Disabilities ]

X  Specific Schools: Bayside Martin Luther King Jr Academy
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[0 Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement;

Students to be Served

Scope of Services.

Location(s) ‘

SRS M Al Schools
ACTIONS/SERVICES
201718
[0 New [X  Modfied [J Unchanged

2. Improve the sports program and clubs for all students

based on student feedback and engagement; focus on
identifying barriers to student participation to increase
participation.

Moved Action 18 in Goal 1 here. Description updated.

BUDGETED EXPENDITURES

2017-18
Amount $6,200
Source Base
Budget 1000-1999 and 3xx1: Certificated

Reference Salaries and Benefits

Teacher stipends; Student Counci,
Yearbook, Eco Top Chef, and Robotics.

[ English Learners J

Foster Youth 1 Lowlincome

[ LEA-wide [T Schoolwide

[] Specific Schools:

2018418

] New X Modified []  Unchanged

2. Sustain the sports program and expand clubs for all
students based on student feedback and engagement:
focus on identifying barriers to student participation to
increase participation.

Moved Action 18 in Goal 1 here. Description updated.

2018-19

Amount $6,400

Source Base

Budget 1000-1999 and 3xx1: Certificated
Reference Salaries and Benefits

Teacher stipends: Student Council,
Yearbook, Eco Top Chef and Robotics.

186 of 372

OR [J

Limited to Unduplicated Student Group(s)
[0 Specific Grade spans:
2018-20
[0 New Modified []  Unchanged

2. Sustain the sports program and expand clubs for all
students based on student feedback and engagement;
focus on identifying barriers to student participation to
increase participation.

Moved Action 18 in Goal 1 here. ‘Description updated.

2019-20

Amount $6,600

Source ‘Base

Budget 1000-1999 and 3xx1: Certificated
Reference Salaries and Benefits

Teacher stipends: Student Council,
Yearbook, Eco Top Chef, and Robotics.
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Amount $7,200 - Amount $7,400 Amount $7,500
Source Base Source Base Source Base
Budget 2000-2999 and 3xx2: Classified Salaries Budyet 2000-2999 and 3xx2: Classified Salaries Budget 2000-2999 and 3xx2: Classified Salaries
Reference and Benefits Reference and Benefits Reference and Benefits

Classified Stipend for Afterschool Sports Classified Stipend for Afterschool Sports Classified Stipend for Afterschool Sports
Amount $3,000 Amount $3,000 Amount $3,000 k
Source Base Source Base Source Base
Budget 4000-4999: Books And Supplies Budget 4000-4998: Books And Supplies Budget 4000-4999: Books And Supplies
Reference Supplies for clubs and afterschool sports. . Reference Supplies for clubs and afterschool sports. Reference Supplies for clubs and afterschool sports.

Action 3

For Actions/Services not included as contributing to meeting the increased or Improved Services Requirement:

Students to be Served

Al M Students with Disabilities M

Location(s)
st Alschools - [ Specific Schools: [] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

X English Learners X Foster Youth X Lowlncome

Scope of Servi . . i .
CREESENER M | EA-wide Schoolwide OR [ Limited to Unduplicated Student Group(s)

Locati
ocation(s) [0 AlSchools [XI Specific Schools: Bayside Martin Luther King Jr Academy [1 Specific Grade spans:

ACT!ONS/SERVICES
2017-18 201819 2019-20

] New X Modified [] Unchanged ] New Modified [] Unchanged O New [ Modified [] Unchanged

3. Implement Positive Behavior Intervention and 3. Monitor and improve Positive Behavior Intervention 3. Monitor and improve Positive Behavior Intervention
Supports (PBIS) that set behavior expectations from and Supports (PBIS) that set behavior expectations from and Supports (PBIS) that set behavior expectations from
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students, teachers, administrators, families and
community as partners in social, emotional and academic
development and management of a safe and welcoming
school environment. ‘

Moved Action 8 in Goal 2 here. Description updated.

BUDGETED EXPENDITURES

2017-18
Amaount $5,000
Source Supplemental/Concentration
Budget 5000-5999: Services And Other

Reference Operating Expenditures

Toolbox and Capturing Kids Hearts

Action ﬁh

students, teachers, administrators, families and
community as partners in social, emotional and academic
development and management of a safe and welcoming
school environment.

Moved Action 8 in Goal 2 here. Description updated.

2018-19

Amount $5,000

Source Supplemental/Concentration

Budget 5000-5999: Services And Other Operating
Reference

Expenditures
Toolbox and Capturing Kids Hearts
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students, teachers, administrators, families and
community as partners in social, emotional and academic
development and management of a safe and welcoming
school environment.

Moved Action 8 in Goal 2 here. Description updated.

2019-20

Amount $5,000

Source Supplemental/Concentration
Budget 5000-5999: Services And Other

Reference Operating Expenditures

Toolbox and Capturing Kids Hearts

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement;

Students to be Served

L] Al O

Location(s)

Students with Disabilities 7

1 All Schools [J  Specific Schools:

OR

[ Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

Scope of Services

Locati
Location(s) 1  All Schools

ACTIONS/SERVICES
201718

XI  English Learners

X

X Foster Youth Xl Lowincome
1 LEA-wide Schoolwide

OR

Specific Schools: Bayside Martin Luther King Jr Academy

[]  Limited to Unduplicated Student Group(s)

[ ] Specific Grade spans:

2018-19
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2019-20



[0 New X Modified [J Unchanged

4. Implement restorative justice program that supports
teachers and students to agree to a set of principles and
practices that build community, respond to harm/conflict
and provide individual circles of support for students as
alternatives to suspension where possible.

Moved Action 10 in Goal 2 here. Description updated.

BUDGETED EXPENDITURES

201718
Amount $5,000
Source Supplemental/Concentration
Budget 5000-5999: Services And Other
Reference Operating Expenditures
Type of service/training to be
determined.
Action §

] New Modified []  Unchanged

4. Implement restorative justice program that supports
teachers and students to agree to a set of principles and
practices that build community, respond to harm/conflict
and provide individual circles of support for students as
alternatives to suspension where possible.

Moved Action 10 in Goal 2 here. Description updated.

201819

Amount $5,000

Source Supplemental/Concentration

Budget 5000-5999: Services And Other Operating
- Reference

Expenditures
Type of serviceftraining to be determined.
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] New Modified []  Unchanged

4. Implement restorative justice program that supports
teachers and students to agree to a set of principles and
practices that build community, respond to harm/conflict
and provide individual circles of support for students as
alternatives to suspension where possible.

Moved Action 10 in Goal 2 here. Description updated.

2019-20

Amount $5,000

Source Supplemental/Concentration
Budget 5000-5999: Services And Other

Reference Operating Expenditures

Type of service/training to be determined.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students 1o be Served

L1 Al ]

Location(s)

] All Schools

Students with Disabilities 1

O Spécific Schools:

OR

[] Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or 'Smproved Services Requirement:

Students to be Served

Scope of Services

X  English Learners X

Foster Youth Xl LowIncome

] LEA-wide Schoolwide

189 of 372

OR [ Limited to Unduplicated Student Group(s)



Location(s)
SRR M AllSchools
ACTIONS/SERVICES
2017-18
[] New [X  Modified [] Unchanged

5. Support social and emotional development of children
and families through counseling services by School
Counselor (1.0 FTE).

Moved Action 5 in Goal 2 here from the 2016-20 LCAP.
Description updated.

BUDGETED EXPENDITURES

201718
Amount $103,293
Source Supplemental/Concentration
Budget 1000-1999 and 3xx1: Certificated

Reference Salaries and Benefits
This is currently proposed but not yet

approved for 17-18 through 19-20.

Action @

Specific Schools: Bayside Martin Luther King Jr Academy
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[] Specific Grade spans:

2018-19

[ New Modified []  Unchanged

5. Monitor and improve counseling supports for social
and emotional development of children and families by

" School Counselor (1.0 FTE).

Moved Action 5 in Goal 2 here from the 2016-20 LCAP.

Description updated.

2018-18

Amount
Source

Budget
Reference This is currently proposed but not yet

approved for 17-18 through 19-20.

2019-20

[0 New KX Modified [ Unchanged

-5, Monitor and improve counseling supports for social

and emotional development of children and famities by
School Counselor (1.0 FTE).

Moved Action 5 in Goal 2 here from the 2016-20 LCAP.
Description updated.

2019-20

Amount $
Source

Budget
Reference This is currently proposed but not yet

approved for 17-18 through 19-20.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

1 Al ]

L tion(s)
SR Al Schools

Students with Disabilities [

[C] Specific Schools:

OR

[] Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

X]  English Learners X

Foster Youth >} Lowlincome
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Limited to Unduplicated Student Group(s)

s f Servi :
Seone oL manees LEA-wide [ Schoolwide OrR [
Location(s) ope
] Al Schools [J Specific Schools: [] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
New []  Modified [ Unchanged New [] Modified [] Unchanged X New [ Modified [ Unchanged
6. Provide ongoing professional development supports

6. Provide ongoing professional development supports to- 6. Provide ongoing professional development supports
improve cultural competency and reduce implicit bias.

BUDGETED EXPENDITURES

2017-18 2018-19
Budget Budget
Reference Budget not yet established. Type of Reference Budget not yet established. Type of
service/training to be determined. -

service/training to be determined.

Action ?

to improve cultural competency and reduce implicit bias.

to improve cultural competency and reduce implicit bias.

2019-20

Budget

Reference Budget not yet established. Type of

service/training to be determined.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students with Disabilities O

Students to be Served
0 An ]

[J  specific Schools:

Location(s)
E— "1 Al Schools

OR

[] Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement;

XI  English Learners X  Foster Youth X

Students fo be Served
ZAY

Xl  Schoolwide

Scope of Services A
[ LEA-wide

L.ow Income

OrR []

KX Specific Schools: Bayside Martin Luther King Jr Academy

Limited to Unduplicated Student Group(s)

[l Specific Grade spans:

L fion(s)
SR M Al Schools
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ACTIONS/SERVICES
201718
[l New Modified [] Unchanged

7. Investigate and implement program to support
students struggling with trauma. Development by Schoo!l
Leadership Team.

Moved Action 9 in Goal 2 moved here from the 2016-19
LCAP. Description updated.

BUDGETED EXPENDITURES
201718

Budget
Reference

Expense included in the PLAN contract
‘noted in Goal 3, Action 2.

Action

2018-19

[] New Modified []  Unchanged

7. Monitor and improve program to support students
struggling with trauma. Managed by School Leadership
Team.

Moved Action 9 in Goal 2 moved here from the 2016-19
LCAP. Description updated.

2018-19

Budget
Reference Expense included in the PLAN contract

noted in Goal 3, Action 2.
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2019-20

1 MNew Modified []  Unchanged

7. Monitor and improve program to support students
struggling with trauma. Managed by School Leadership
Team.

Moved Action 9 in Goal 2 moved here from the 2016-19
LCAP. Description updated.

2019-20

Budget
Reference Expense included in the PLAN contract

noted in Goal 3, Action 2.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students 1o be Served

O A O

Locati
Location(s) ] Al Schools

Students with Disabilities ]

[l Specific Schools:

OR

[] Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

Scope of Services

L tion(s)
ecat [T Al Schools

ACTIONS/SERVICES

<]  English Learners

X

< Foster Youth Xl Lowlincome
[Tl LEA-wide Schoolwide

OrR []

Specific Schools: Bayside Martin Luther King Jr Academy

Limited to Unduplicated Student Group(s)

[l Specific Grade spans:
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2017-18

(] New Modified [] Unchanged

8. Provide ongoing, open dialogue and facilitate
discussions between school staff and teachers, families,
and community about race, ethnicity, culture and equity.
Development by School Leadership Team and PLAN.

Moved Action 11 in Goal 2 here from the 2016-19 LCAP.

BUDGETED EXPENDITURES
201718

Budget
Reference

Expense included in the PLAN contract
noted in Goal 3, Action 2.

Action @

201818

L] New X  Modified [ Unchanged

8. Provide ongoing, open dialogue and facilitate
discussions between school staff and teachers, families,
and community about race, ethnicity, culture and equity.
Development by School Leadership Team and PLAN.

Moved Action 11 in Goal 2 here from the 2016-19 LCAP.

2018-19

Budget
Reference Expense included in the PLAN contract

noted in Goal 3, Action 2.
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2019-20

7 New [X Modified [  Unchanged

8. Provide ongoing, open dialogue and facilitate
discussions between school staff and teachers, families,
and community about race, ethnicity, culture and equity.
Development by School Leadership Team and PLAN.

Moved Action 11 in Goal 2 here from the 2016-19 LCAP.

2019-20

Budget
Reference Expense included in the PLAN contract

noted in Goal 3, Action 2.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served
< All M

Location(s)
SRS M Al Schools

Students with Disabilities il

Specific Schools: Bayside Martin Luther King Jr Academy

[ Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or improved Services Requirement:

Students to be Served

Scope of Services

L tion(s)

SRSl ANl Schools
ACTIONS/SERVICES
2017-18

]  English Learners

[ Foster Youth [l LowlIncome

1 LEA-wide [l Schoolwide

[]  Specific Schools:

201819

193 of 372

OrR []

Limited to Unduplicated Student Group(s)

[[1 Specific Grade spans:

2019-20



XK New [ Modified [] Unchanged

9. Implement a schoolwide plan that clearly
communicates the school's policies and practices
regarding conduct, safety, attendance and academic
performance in collaboration with teachers, staff and
parents.

BUDGETED EXPENDITURES

2017-18
Budget
Reference To be developed by the School
Leadership Team. Expenses included in
Goal 1.
Action ﬁg %

B New [ Modified [  Unchanged

9. Evaluate and improve schoolwide safety, attendance
and academic performance in collaboration with
teachers, staff and parents.

201819

Budget
Reference To be developed by the School
Leadership Team. Expenses included in

Goal 1.
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New [ Modified [  Unchanged

9. Evaluate and improve schoolwide safety, attendance
and academic performance in collaboration with
teachers, staff and parents.

2019-20

Budget ’
Reference To be developed by the School
Leadership Team. Expenses included in

Goal 1.

For Actions/Services not included as contributing fo meeting the Increased or Improved Services Requirement:

Students to be Served

XAl ]

L tion(s)
SO Al Schools

Students with Disabilities N

Specific Schools: Bayside Martin Luther King Jr. Academy

[J Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

Scope of Services

Location(s)
SRR M Al Schools
ACTIONS/SERVICES
2017-18
[ New X Modified [ Unchanged

[l  English Learners ]

Foster Youth [l tLowlncome
(] LEA-wide [J Schoolwide OR [ Limited to Unduplicated Student Group(s)
[  specific Schools: [] Specific Grade spans:
2018-19 2019-20
[0 New Modified []  Unchanged ] New Modified []  Unchanged
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10. Maintain facilities, operations and staffing levels
(e.g., custodians, grounds, maintenance, operational,
campus supervision, etc.) to provide students and staff
with a safe, clean and productive environment.

Moved Action 17, Goal 3 here from the 2016-19 LCAP.

BUDGETED EXPENDITURES

2017-18
Amount $186,566
Source Base
Budget 2000-2999 and 3xx2: Classified Salaries

Reference and Benefits
‘This expense includes custodial and

maintenance estimated for the

Bayside/MLK campus.

Arnount $8,020

Source Base

Budget 4000-4999: Books And Supplies

Reference This expense includes custodial and
maintenance supplies estimated for the
Bayside/MLK campus.

Amount $88,290

Source Base

Budget 5000-5999: Services And Other

Reference

Operating Expenditures

This expense includes custodial and
maintenance contracts and utilities
estimated for the Bayside/MLK campus.

10. Maintain facilities, operations and staffing levels
(e.g., custodians, grounds, maintenance, operational,
campus supervision, etc.) to provide students and staff
with a safe, clean and productive environment.

Moved Action 17, Goal 3 here from the 2016-19 LCAP.

201819
Amount $199,626
Source Base
Budget 2000-2999 and 3xx2: Classified Salaries
Reference and Benefits
This expense includes custod