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Engagement	with	CCEE	Engagement	with	CCEE	will	focus	on	building	capacity	of	
participants	around	the	information,	resources,	and	processes	associated	with	LCFF	
and	lead	to	evidence-based,	more	engaged,	equity-focused	decision-
making	that	ultimately	increases	student	outcomes		
and	lead	to	evidence-based,	more	engaged,	equity-focused	decision-
making	

CCEE	Theory	of	Action		



CCEE	Statewide	Partnerships		
56	Professional	Learning	Networks	
-  County	Offices,	statewide	agencies,	

charter	schools	and	CMOs		
-  300+	Districts		
-  800	participants		

15	LEA	Partnerships:		
-  1	County	Office	of	

Education	
-  12	Districts		
-  2	Charter	School/CMOs		



Phase	1:	
Understanding	
Local	Context		

• 	Review	district	
information		

• 	Identify	
stakeholder	groups	
and	local	leadership	
team	

• 	Establish	
relationships	across	
CCEE/LEA	teams		

• 	Capture	local	story	

Phase	2:	
Prioritizing	
Goals		

• 	Prioritize	local	goals		
• 	Identify	metrics	of	
success	

• 	Examine	alignment	
across	strategic	plans		

• 	Develop	a	plan	for	
stakeholder	
engagement	and	
sharing	out		

• 	Implement	

Phase	3:	
Continuous	
Improvement		

• 	Establish	cycles	of	
continuous	
improvement	with	
local	team(s)		

• 	Collaborative	
mentoring		

• 	Ongoing	check-ins	
• 	Regular	sharing	out	
to	stakeholders	

Partnership	Phases		



SMCSD-CCEE	Partnership		

Ongoing	role	of	the	California	Collaborative	for	Educational	Excellence	(CCEE):		
-  Collaboration	with	Sausalito	Marin	City	School	District	(SMCSD)	and	Marin	County	Office	of	Education	(MCOE)	leadership	
-  Collaboration	with	Community	Based	Organizations	
-  Support	and	mentorship	of	Bayside	MLK	Jr.	Academy	staff	



Prioritizing	areas	of	focus	within	the	District	
LCAP	goals	--	focus	on	student	achievement		

Developing	processes	coordination	
and	communication		

Collaborating	with	school	
site	staff	and	teams			

Community	Advisory	Committee		
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Engaging	a	wider	group	of	stakeholders	within	the	
school	district	community			

Vision	and	Mission	

Community	School	Guiding	Principles		

Team	Alignment		

Implementation	Plan		

Transformation	Team		

Ongoing	
Communication		


