Meeting on July 19, 2011 Tuesday, 05:00 PM

Sausalito Marin City School District Agenda

Created: July 15, 2011 at 08:46 AM

Special Meeting
July 19, 2011
Tuesday, 05:00 PM
Headlands Institute Conference & Retreat Center
1010 Fort Cronkhite, Pelican Dorm/Cypress Room
Sausalito, CA 94965
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Sausalito Marin City Scheol District Board Meeting Procedures

Agendas are posted at the District Office and at Martin Luther King, Jr. Academy, 200
Phillips Drive, Marin City. An agenda is also posted at the Bayside Elementary School
Office, 630 Nevada Street, Sausalito. Agendas are posted at least 24 hours in advance of
a special board meeting.

All board meetings are conducted according to Education Code 35145.5 and District
Board Policy 9320.

The District adheres to the Americans with Disabilities Act. Should you require special
accommodations, or more information about accessibility, please contact the District
Office at 415-332-3190. All efforts will be made for reasonable accommodations.
Members of the public are requested to turn off or mute ALL cell phones, pagers or other
communication devices upon entering the Board Meeting Room.

Backup materials for items on this agenda are available for review in the

Superintendent’s Office.

OPEN SESSION: 5:00 PM

CALL TO ORDER

OPEN SESSION
1. Pledge of Allegiance D)

2. Approval of Agenda Order

3. Addressing the Board Prior to Open Session 1)

The Sausalito Marin City School Board of Trustees welcomes and values public input and
participation. School board meetings are meetings of the Board of Trustees held in public

and as such, public input is structured to ensure efficiency and respect for meeting

protocols. Please review the rules below:

e Any person wishing to address the board on any item must complete an input card

available at the table entering the board room.
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o A person wishing to speak to any item on or off the agenda will be granted up to 3
minutes at the podium. The board will limit the public comment period on any single item to
20 minutes. Please assure comments are respectful and courteous.

» Input on topics not on the agenda will be taken at the beginning of each board meeting.
Input for topics on the agenda will come at the beginning of that agenda item, after the
board president introduces the item.

¢ The President will close public input on agenda items and trustees will continue to discuss
the item on the agenda as needed. Trustees may ask staff clarifying questions. Trustees
may request through the president to ask clarifying questions of audience members, The
president will guide and facilitate the dialogue. One person speaks at a time. Please do not
speak out of turn or comment from the audience during board discussion.

Thank you for your input! You may also submit your comments in writing to trustees or the
superintendent via email or the board-recording secretary.

4. Board Governance Workshop: Review FSG Report and Recommendations Wy (1)

ADJOURNMENT

Americans with Disabilities: The Sausalito Marin City School District adheres to the Americans
with Disabilities Act. Should you require special accommodations, or more information about
accessibility, please contact the District Office at 415-332-3190. All efforts will be made for
reasonable accommodations.
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SMCSD Board Mini-Retreat

Date: July 19,2011

Time: 5:00pm-8:00pm

Place: Marin Headlands Institute — Cypress Room

Attendees:

Karen Benjamin

Thomas Newmeyer

Shirley Thornton

Mark Trotter

Bill Ziegler

Valerie Pitts (By Skype)

Eva Nico —~ FSG

Jeff Kutash - FSG

Christina Legg-Greenberg-FSG

0. Mike Abbott — FSG/Abacus-CSC

1. Chase Davenport, CCSA, VP of School Support and Development (By Phone for Q&A as
needed)

12. MCF Representative

ool A i adt a e

Meeting Goals
1. Finalize the vision for the District
2. Discuss key pillars for executing on the vision — “must do” areas of focus
3. Discuss district structuring options and lmpllcatlons
4. Lay out a decision-making timeline

Session Structure

Before Spm: Arrival & Set-up
- Skype for VP

At 5:00pm: Welcome (TN)
- Meeting goals and expectations

5:05-5:15 pm: Mini-Retreat Purpose and Format (FSG)

5:15-5:45 pm: Adoption of Vision and Discussion of Key Pillars of Execution
- FSG presents final vision based on input from the Board and the community

Social impact Consultants 625 Market Street, 6th Floor | San Francisco, CA 84105 | OFFICE 415 397 8500 | FAX 415 397 8501

| FSGOREG
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