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SAUSALITO MARIN CITY SCHOOL

reated by Assembly Bill
ancial obligations. AB 1200 is a statewide

ation and school districts to work

: FCMATOsSs pri mary
-12 educational agencies to identify, prevent and resolve

lal and data management challenges.

tober of 2011 the Sausalito Marin City School District Board
\ved the request that Fiscal Crisis and Management Assistance
CMAT) provide the District with support by conducting a
f prehensive review of the central office and administrative
unctions.

e The District will be reviewing and implementing the
recommendati ons provided in FCMATLZC
District is in full compliance with future fiscal accountability
standards.



SAUSALITO MARIN CITY SCHOOL

alysi s and review p
0 findings and recommendations
cedures and accountability

"team also evaluated the D
nditures. Their recommendations will be used to
se the efficiency and operations of the Sausalito Marin
School Di strict. FCMATOSs
used to help the District meet its state reporting
responsibilities, improve data quality, develop internal
policy and procedures and guide the District in its efforts to
be more fiscally accountable.



s ration of reg
et development
cial reporting

Service Options from County Office

lon control
a Accounts payable
i Purchasing
i Personnel



FCMAT
Executive Summary
Major Findings

ffice has a very small staff making it
ate duties and provide Internal Control.

oard Policies have not been kept current. Example (BP)
00 for Budget to comply with GASB 54

dget Development does not involve sites and too
endent on spreadsheets rather than available systems.

ocedural issues resulting In fines to district. Example
of attendance records for 200910.

1 the districts declining enrollment and the operational
burden and expense of two separate campuses for a 150
student population. The district should consider different
site or district grade level configurations in an effort to
reduce operational costs. Reduction in duplicate
8peéatls)nal costs (declining enrollment/operational

urden



Accounts Payable/Purchasing
Personnel



Internal Control

unication with District Office

Ensure that employees understand
responsibility of record retention



Administration of Board policies

and regulations




