
  
Unification Task Force TownHall 

Bayside MLK 
 

 ​                             October 15th,   2019 
                               6:00 pm - 8:00 pm 

Meeting Outcomes/Learning Targets 
1) Community & Trust Building  2) Participation & Engagement in Workgroups 3) Communication & Transparency about Process & Taskforce  

       4)    Start a Vision of a unified school   5) Prioritize voice of students, staff, & parents 

Time and 
Length Topic Presenter(s) Process Outcomes 

6:00 pm 
10 minutes Review Agenda & Activities  Unification 

Task Force Whole Group ● Review Agenda & Activities 
● Introductions 

6:10 pm 
10 minutes Community Building   Dr. G Musical 

Shares ● One hope One Question? 

6:20 pm  
20 minutes Unification Process & Taskforce Unification 

Task Force Whole Group 

● Goal of Unification & Purpose 
● Who What Why & How 
● FAQ 
● Survey  
● Scope & Sequence Timeline 

6:40 pm 
20 minutes 

 
Vision of a Unified School  ALL Dream School ● Start a vision of a world class unified school  

 

7:00 pm  
40 minutes WorkGroups ALL  Small Groups ● Workgroup Topics 

● Work Group Sign Ups, Roles, Goals, and Outcomes 

7:40 pm 
15 minutes Work Group Report Out ALL Poll 

Everywhere 
● Report out on themes questions and next steps from work 

groups 

7:55 pm 
5 minutes Closing & Next Steps Unification 

Task Force  ● Future dates, next steps, action items 

.  

 


